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BUDGET AND FINANCE COMMITTEE MEETING 

MINUTES 

March 11, 2014 

The Budget and Finance Committee of the Board of Education of the Toms River 

Regional Schools met on March 11, 2014 in the Toms River High School North Media Center, 

Toms River, New Jersey at 6:30 P.M.  Committee Chair Jim Sigurdson read the following 

opening statement:   
 

 “Good evening, welcome to the Budget and Finance Committee Meeting of the Board of 

Education of the Toms River Regional Schools.  Notice of this meeting was published in the 

Asbury Park Press on March 1, 2014 which constituted at least 48 hours notice as required by 

law under the Open Public Meetings Act.” 
 

In addition to Committee Chair Jim Sigurdson, in attendance were Board members- Joe 

Torrone, Ginny Rhine, Ben Giovine, Alex Pavliv, Loreen Torrone, Gigi Esparza, Walt Ramsay, 

Gloria McCormack, Interim Superintendent- Tom Gialanella, Assistant Superintendents- Jim 

Hauenstein, Debra McKenna and Marianne Gaffney and Business Administrator- Bill Doering. 

The meeting was open to the public and an opportunity for public comment was provided. 
 

As we do every month, the committee reviewed the expenditures listed on the Purchasing 

Agenda, which was e-mailed to all Board members prior to the Budget and Finance Committee 

meeting.  The Purchasing Agenda also included items of zero value, bids and resolutions.  

Questions were asked by various individual board members, which were answered by Mr. 

Doering and other members of the administration, with a few questions requiring some follow up 

information.  The Purchasing Agenda for this month is in the amount of $1,557,169.32 for the 

2013/14 school year.  The Budget & Finance Committee is recommending the approval of the 

Purchasing Agenda by the full Board.  With regards to a question from the prior month’s 

meeting, the committee was informed that for the apparel and equipment bid awarded to Nike, 

bid packages were sent to 5 qualified bidders and one company inevitably submitted, providing 

discounts of 35% to 40% off of manufacturer suggested retail prices.  It was also noted that 

quality and consistency in our specified uniforms is also an important consideration.  Next, the 

Committee reviewed the Facility Lease Agreements, which are also being recommended for 

board approval.   
 

The committee discussed the current status of the 2013-14 budget, with regards to 

utilization of the restitution already received from the former Superintendent, which is 

approximately $2.2 million of the $4.3 million total restitution order.  The committee discussed 

the possibility of utilizing half of the amount received, or $1.1 million, for tax relief and utilizing 

the other $1.1 million for necessary one-time costs such as: 

 

 The imminent replacement of the High School South home-side bleachers.  Maser 

Consulting’s estimate for replacement is between $536,000 and $596,000. 

 The needed replacement of the parking lot lights at High School East.  The parking 

lot is currently being lit by temporary lights as the lighting system in non-operational 

and several light poles have been compromised by rust and wear.  

 The repair of the solar array and inverters at High School East 

 Technology costs necessary to finish installing wireless capability at the elementary 

schools.   

 



BUILDING AND GROUNDS COMMITTEE MEETING 

MINUTES 

March 11, 2014 
 

 

The Building and Grounds Committee of the Toms River Regional Schools met on 

March 11, 2014 in the Toms River High School North Media Center, Toms River, New Jersey at 

7:15 P.M.  Committee Chair Ben Giovine read the following opening statement:   

 

 “Good evening, welcome to the Building and Grounds Committee Meeting of the Board 

of Education of the Toms River Regional Schools.  Notice of this meeting was published in the 

Asbury Park Press on March 1, 2014 which constituted at least 48 hours‟ notice as required by 

law under the Open Public Meetings Act.” 
 

In attendance were Committee Chair, Ben Giovine, Board members- Joe Torrone, Ginny 

Rhine, Alex Pavliv, Loreen Torrone, Gigi Esparza, Jim Sigurdson, Walt Ramsay, Gloria 

McCormack, Interim Superintendent- Tom Gialanella, Assistant Superintendents- Jim 

Hauenstein, Debra McKenna and Marianne Gaffney, Business Administrator- Bill Doering and 

Educational Facilities Manager- Mark Wagner.  Richard Maloney, Chris Theodos and Mike 

Soltys were also present from Maser Consulting.  The meeting was open to the public and an 

opportunity for public comment was provided. 

 

The committee discussed the projects and ongoing work in and around our buildings, 

including the following:  

 

 High School North- regarding the athletic field area project being coordinated and funded 

by Architecture for Humanity, they will be securing bids for the work in April 2014 and 

work is anticipated to be completed in June 2014. 

 

 High School South- regarding the home-side bleachers, the committee and Maser 

Consulting discussed Maser‟s March 2014 report.  Their report provided cost estimates for 

the necessary repair work, the cost estimates for a full bleacher replacement as well as 

other options.  Maser presented that the bleachers are safe for use through the end of the 

2014 football season, but advised that the bleachers should be inspected prior to any events 

where the grandstand would be heavily utilized.  Subsequent to the 2014 football season, 

Maser‟s report indicates that the district will have to make some significant repairs that 

would cost by their estimates, $100,000 to $125,000, and such repairs would only provide 

approximately 5 more years of useful life for the structure.  Given a cost estimate for 

replacement of $536,000 ($596,000 if the concrete supports are also replaced), the board 

discussed the cost versus benefit of repair versus replacement.  Given that the district has 

received $2.2 mil in restitution from the former superintendent, and based upon the Board‟s 

final decision regarding utilization of this funding, strong consideration will be given to 

replacing the High School South home side bleachers. 

 

 Intermediate North- the district is moving forward with the project planning to replace two, 

original 40+ year old chillers on the roof of Intermediate North.  The professionals are 

developing the specifications for the necessary bid. 

 



 High School East- regarding the parking lot lights, the district will be undertaking the 

replacement of the existing poles.  The district Facilities Department has been directed to 

take down any poles that are currently unsafe, and temporary lighting is being provided.  

The pole replacement project will take place this spring and should conclude by this 

summer.  The cost of this necessary project is another that should also be considered in 

terms of available restitution funds. 

 

 Long Range Facility Plan („LRFP‟)- Mr. Wagner presented the committee with a draft of 

Long Range Facility Plan projects for submission to the NJ Department of Education. 

Although the NJ Department of Education is still working on the new LRFP data system, a 

resolution will be on the March 18, 2014 agenda authorizing the submission of this plan.  

This is a fluid plan which can be changed as needed. 

 

 Work Order System- Mr. Wagner updated the committee regarding the district work order 

system and prioritization process.  For facility work orders, the district uses a versatile and 

comprehensive program called „Schooldude.‟  This system is also used to schedule and 

track rentals of district facilities.  The Educational Facilities Manager, Supervisors and 

Foreman are responsible for prioritizing work orders.  Additionally, each month all 

principals are to communicate with the Superintendent regarding open work orders, and 

these open orders are discussed at a monthly meeting with the Superintendent, Educational 

Facilities Manager and applicable facilities staff who are asked to attend, as well as the 

Business Administrator and Assistant Superintendent for the High Schools.  The committee 

recommended that consideration be given to utilizing outside service providers to 

supplement our staff where required to ensure that our facilities are repaired in a timely 

manner. 

 

 The committee was informed that Ocean County has requested to put a fence across the 

front of Intermediate East, at no current cost to the district, in conjunction with a road 

project they are undertaking involving Brokaw Boulevard and Hooper Avenue.  The 

committee was supportive of this request, and asked that the Board Attorney review the 

paperwork and process for the work being proposed. 

 

 Finally, the committee was informed that we are commencing with the 5-year Right to 

Know update, which is due statutorily by July 15, 2014 

 
    

         _________________  

        Ben Giovine, Chair 



These are all costs that, regardless, would need to be incurred by the district immediately 

due to their emergent nature, or within a very short period of time.  The approach for utilization 

of these restitution funds will be finalized in the near future, but given the emergent nature, the 

project development will continue or commence for the High School South home-side bleachers 

and the parking lot lights and solar array repair at High School East.  It should be noted that the 

March 18, 2014 Purchasing Agenda includes a request for permission for Maser Consulting, the 

district contracted engineer, to develop plans and specifications for the High School South 

bleacher replacement as well as a request to advertise for bids. 

 

The committee then discussed the 2014-15 budget process.  The tentative budget is due to 

the Ocean County office of the New Jersey Department of Education by March 20, and therefore 

the submission must be approved at the March 18, 2014 board meeting.  This is approval of the 

tentative budget, which is the starting point.  The district currently has 3 dates set for board and 

community meetings regarding the details of the budget (3/26, 4/2, 4/9).  The tentative budget 

shows an expenditure side increase of 2.3% in total, yet allocates more funding for curricular 

initiatives and technology, while maintaining the same number of staff positions and showing a 

reduction in costs for health insurance.  Also, the tax levy amount for 2014-15 cannot be 

determined until such time as final CDBG grant awards are made.  The district expects 

significant CDBG dollars in funding the 2014-15 budget, but we are required to submit the initial 

budget prior to that grant award.  We are proposing having the final budget hearing on April 30, 

2014. 

 

The committee discussed a proposed shared services agreement with the Educational 

Information and Resource Center, or EIRC, for the placement of ads on district buses. EIRC is 

considered a local educational agency by the State, and therefore a formal bid is not required.  

They have implemented this program in several other school districts, whereby the districts’ 

receive 65% of the revenue from the advertising contract.  EIRC is responsible for the cost of the 

ad, and the installation and removal of the ad.  The Board must approve all advertisements, in 

terms of content and anticipated revenue.  Currently, EIRC has already indicated that an 

advertiser is interested in placing ads on approximately 60 district buses, which would generate 

new revenue to the district of around $25,000 per year.  The approval of the share services 

agreement with EIRC is on the March 18, 2014 Purchasing Agenda.  

 

Finally, the board discussed the necessary purchase of buses in accordance with the 

multi-year replacement program.  Currently, the district would need to replace 37 buses in the 

2017-18 year, absent a methodical replacement program leading up to that school year.  Over the 

past few years, the district has been able to replace fourteen (14) buses by utilizing enterprise 

funds generated from the rentals and events at the Pine Belt Arena and the John Bennett Athletic 

Center, which is a direct savings to the taxpayer.  With a total unrestricted enterprise fund 

balance at June 30, 2013 of approximately $1.6 million between the Pine Belt Arena and the 

John Bennett Athletic Center enterprise funds, the district is proposing purchasing eight (8), 54-

passenger buses from these existing funds for approximately $727,000.  It should be noted that 

the district will be cognizant not to deplete the enterprise fund balances to exceedingly low 

levels, whereby funds are not available for necessary repairs and costs associated with the venues 

utilized as enterprise funds.  This approach to funding the purchase of eight (8) buses would 

again demonstrate the district’s commitment to utilizing enterprise funds generated to defray 

costs that would otherwise be born by the taxpayers.   

     _________________  
                   Jim Sigurdson, Chair  




















































































































































































































































































































































































































































































































































