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BUDGET AND FINANCE COMMITTEE MEETING 

MINUTES 

January 14, 2014 
 

The Budget and Finance Committee of the Board of Education of the Toms River 

Regional Schools met on January 14, 2014 at 1144 Hooper Avenue, Toms River, New Jersey in 

Conference Room A at 6:30 P.M.  Board member Walter Ramsay read the following opening 

statement:   
 

 “Good evening, welcome to the Budget and Finance Committee Meeting of the Board of 

Education of the Toms River Regional Schools.  Notice of this meeting was published in the 

Asbury Park Press on January 4, 2014 which constituted at least 48 hours notice as required by 

law under the Open Public Meetings Act.” 
 

In addition to Board member Walter Ramsay, in attendance were Board members- Joe 

Torrone, Ginny Rhine, Alex Pavliv, Loreen Torrone, Gigi Esparza, Jim Sigurdson and Gloria 

McCormack, Interim Superintendent- Tom Gialanella, Assistant Superintendents- Jim 

Hauenstein, Debra McKenna and Marianne Gaffney, Business Administrator- Bill Doering and 

Board Secretary- Wendy Saxton.  The meeting was open to the public and an opportunity for 

public input was provided. 
 

As we do every month, the committee reviewed the expenditures listed on the Purchasing 

Agenda, which was e-mailed to all Board members prior to the Budget and Finance Committee 

meeting.  The Purchasing Agenda also included items of zero value, bids and resolutions.  

Questions were asked by various individual board members, which were answered by Mr. 

Doering and other members of the administration.  The Purchasing Agenda for this month is in 

the amount of $1,212,488.64 for the 2013/14 school year.  The Budget & Finance Committee is 

recommending the approval of the Purchasing Agenda by the full Board.  The Committee then 

reviewed the Facility Lease Agreements, which are also being recommended for board approval.   
 

The committee then discussed the 2014-15 budget process.  Citizens Budget Advisory 

Committee meetings have been set up for February 5
th

, 12
th

 and 26
th 

in High School North’s 

Media Center.  Each evening, different major budget areas will be presented and discussed.  The 

district must provide a letter of intent to apply for a second round of CDBG funding to help with 

funding the 2014-15 budget, especially since the district received one-time CDBG grant funds in 

2013-14 totaling $12.5 million.  Next, the implications of Affordable Care Act were discussed 

since there is a January 1, 2015 implementation date for many aspects of the law.  At this time it 

does not appear that this law will have a significant budgetary impact for 2014-15.  Currently 

there are a few larger groups of non-contracted or part-time employees who we are closely 

reviewing and monitoring in terms of the provisions of this law.  We are also ensuring that 

hourly positions are clearly defined in terms of time spent working versus time provided for 

lunch each day.  We are also working to develop other options to ensure that any costs based on 

this law can be fully and properly covered. 
 

Finally, the committee was provided with a letter from the Ocean County Superintendent 

of Schools subsequent to their review of the district with regards to the State’s efficiency 

standards.  We are pleased to report that this letter from Ocean County Executive County 

Superintendent, Joseph Passiment, indicated that, “The district has exceeded all of the efficiency 

standards.” The letter further stated that, “The district is to be commended for this.” 

_________________  
                   Walter Ramsay  



BUILDING AND GROUNDS COMMITTEE MEETING 

MINUTES – January 14, 2014 
 

 

The Building and Grounds Committee of the Board of Education of the Toms River 

Regional Schools met on January 14, 2014 in Conference Room A at 1144 Hooper Avenue, 

Toms River, New Jersey at 7:00 P.M.  Board President Joe Torrone read the following opening 

statement:   

 

 “Good evening, welcome to the Building and Grounds Committee Meeting of the Board 

of Education of the Toms River Regional Schools.  Notice of this meeting was published in the 

Asbury Park Press on January 4, 2014, which constituted at least 48 hours notice as required by 

law under the Open Public Meetings Act.” 

 

In addition to Board President Joe Torrone, in attendance were Board members Ginny 

Rhine, Alex Pavliv, Gigi Esparza, Loreen Torrone, Walter Ramsay, Jim Sigurdson and Gloria 

McCormack, Interim Superintendent- Tom Gialanella, Assistant Superintendents- Jim 

Hauenstein, Debra McKenna and Marianne Gaffney, Business Administrator- Bill Doering, and 

Educational Facilities Manager- Mark Wagner.  Also in attendance was the district engineer 

Maser Consulting, represented by Chris Theodos and Richard Maloney.  The meeting was open 

to the public and an opportunity for public input was provided. 

 

The committee discussed the projects and ongoing work in and around our buildings, 

including the following:  

 

 High School South- the committee and Maser Consulting discussed Maser’s November 

2013 report regarding the condition of the High School South home football field 

bleachers.  Their report outlined repairs and recommended actions from a short term, 

medium term and longer term perspective.  Short term recommendations required 

immediate action by the district to facilitate repairs which were done as recommended last 

fall.  With graduation ceremonies scheduled for June 2014, Maser and the district Facilities 

Department will promptly set up a meeting to review medium term recommendations, 

including replacing rotted wooden timbers and rusted metal brackets and fasteners.  Maser 

will also begin developing and costing out a full bleacher replacement plan since their 

report recommends full replacement within the next 5 years.  The district Building and 

Grounds Committee will review Maser’s recommended actions in evaluating and 

developing final medium and longer term plans.  It was also requested that all Board 

members be provided with Maser’s November 2013 report regarding the High School 

South bleachers.     

 

 A presentation was made by Cenergistics and the district Energy Education Specialist 

regarding the status of the district’s formal energy conservation program, which started in 

October 2012.  Much progress has already been made in terms of reducing energy district-

wide, and many energy audits are conducted each week in different locations and during 

different times of the day.  Cenergistics reported that approximately $614k has been saved 

through November 2013, primarily in electricity.  They believe that there are still 

challenges and yet opportunities to maximize our energy savings.  The district, the Energy 

Education Specialist and Cenergistics did want to thank all district staff for their great 

efforts in supporting this important initiative.  Their efforts will continue to make a huge 



difference in the success of the program and in saving dollars which are needed to support 

the district budget in so many educational areas. 

 

 High School North- the district is continuing to work with Architecture for Humanity, who 

is providing a grant to the district, currently anticipated to be approximately $175,000, for 

the repair of primarily athletic facilities subsequent to Superstorm Sandy.  Architecture for 

Humanity toured all of our high schools after the storm and they choose to provide a grant 

to High School North.  A few months ago, a public charrette was held at High School 

North whereby public and staff could work to provide feedback regarding areas of focus.  

Currently, Architecture for Humanity is utilizing the feedback from charrette and plans are 

being developed to repair and update the entrance to the football field, the concession area, 

the press box and some of the walkways in and around the field complex.  Another public 

charrette will be held in the near future to discuss the final proposed plans and applicable 

project timelines. 

 

 High School North and 1144 Hooper Avenue- the American Littoral Society has offered a 

grant to the district, which would assist with the content and flow rate of water from the 

watershed into Barnegat Bay.  They will provide a more formal proposal, but the initiative 

would result in the installation of a water treatment system underground at an existing drain 

in the parking lot of High School North, as well drainage reconfiguration for the parking lot 

at 1144 Hooper Avenue. 

 

 Silver Bay Elementary- the committee discussed the potential of installing sidewalks on the 

district side of Silver Bay Road in front of the school (currently a sidewalk exists on the 

other side of Silver Bay Road).  With a cost estimate of $8,500 for such a project, the 

district will meet with the new Toms River Police Chief and Toms River’s Traffic Control 

Officers to review the issue further, given the previous concerns that sidewalks in front of 

the school would encourage additional parental pick up and drop off on the main road, 

which already has a significant traffic volume at that time of day.   

 

 Intermediate North- the district requested a proposal and cost estimates from Maser to 

develop plans and specifications to replace two, original 40+ year old chillers on the roof of 

Intermediate North.  The district recently replaced the two of the four chillers, but both of 

the remaining original chillers are long overdue to be replaced, with one currently not 

operational at all.  

 

 Right To Know 5-Year Update- the district will secure a quote from Maser to perform this 

required update. 

 

 South Toms River Elementary- the district has responded to a NJ PEOSH complaint filed 

and emergent needs have been addressed, but the district will continue to monitor and 

address the area cited in the complaint. 

 

 1144 Hooper Avenue- the committee was informed that we received notice of an 

application in Toms River for a change in zoning to residential for a property behind the 

Seaview Shopping Center.  

 



 The Beachwood Police Department has requested that the district install a fence at the back 

corner of the school property to preclude vehicle traffic, such as ATV’s, from using that 

point to enter the Johnson property.  The district is working on cost estimates for this 

request. 

 

 Finally, a question was asked regarding solar inverters that were determined to been non-

operational in the months subsequent to Superstorm Sandy, and regarding efforts to recoup 

the SREC’s (Solar Renewal Energy Certificates) that were not being generated during that 

time as a result.  The district Facilities Department has met with the solar consultant and 

been advised that there is no way to prove and certify that SREC’s may have been 

generated with the inverters not working at several locations.  It was decided that the Board 

Attorney should speak to the solar consultant and further explore any potential options for 

us to try and recoup SRECs given contractual and regulatory requirements. 

     

         _________________  

        Joe Torrone, Board President 





INSURANCE COMMITTEE MEETING 

MINUTES 

March 12, 2013 

 
 

The Insurance Committee of the Board of Education of the Toms River 

Regional Schools met on March 12, 2013 at 1144 Hooper Avenue, Toms River, 

New Jersey in Conference Room C at 6:00 P.M.  This meeting is not publicly 

advertised as the committee reviews workers compensation and liability billing 

information which includes names and case information for individual staff 

members.   

 

In attendance were committee Chair- Alex Pavliv, committee members- Joe 

Torrone and Gigi Esparza and Business Administrator- William Doering.  Also in 

attendance was Scott Tennant from AJ Gallagher Risk Management. 

  

The Insurance Committee reviewed the Inservco bill for February 2013 

totaling $159,488.15, with regards to the detail of claim payments for the workers 

compensation and liability programs.  Questions were asked by committee members 

regarding payments, which were answered by the administration and Mr. Tennant.  

The committee is recommending payment of this bill.   

 

The committee was updated by Scott Tennant from AJ Gallagher Risk 

Management regarding the status of the insurance reports which will be provided to 

the committee on a recurring basis.  Reports were provided for workers 

compensation (account 370) and liability (account 374).   

 

The committee then discussed the Workers Compensation Attorney RFP, 

which has a return date of April 4, 2013.   The administration explained that the 

award could be made in April (assuming proposals do not have to be rejected) with 

a contract award date of July 1, 2013.  In doing so, this would preclude the district 

from having to pay for an additional attorney in 2012-13 since all current work is 

covered under the existing attorney’s capitated fee.  The administration also 

provided the RFP evaluation criteria scoring sheet, and category weights, which are 

established in advance and are used to evaluate proposals when received.  The 

committee and administration came to agreement on the evaluation process leading 

to a recommendation to the Board: the administration and the insurance broker will 

review all submissions and recommend 3 to 4 finalists for the appointment, who will 

also be interviewed by the Insurance Committee, including the insurance broker and 

the administration, in developing a recommendation to the full Board.   

           

 _________________  

           Alex Pavliv, Chair 













Toms River Regional Schools
FACILITY LEASE AGREEMENTS AND SPONSORSHIP AGREEMENTS - BUDGET AND FINANCE COMMITTEE

AGENDA
January 23, 2014 

  
 

 
 

 
RENTAL

FACILITY LEASE AGREEMENTS – PINE BELT ARENA DATE AMOUNT

Ocean County Foundation for Vocational Technical Education /  Chef's Night Out 3/3/2014 2,500.00$                    
TTM, Inc. / Electric Hot Tuna/Leon Russell 6/22/2014 $              2.00 / Ticket  
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