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Our School Budget
Even in the midst of challenging economic 

times, our fiscal focus is to add, improve, and 
maintain as many programs, services, assets, 
staff, and financial opportunities as possible.



Educational Objectives 
● COMMIT to improving student achievement

● PROVIDE a safe and secure learning environment

● SUPPORT and sustain existing instructional programs

● MAINTAIN reasonable class sizes 

● STRIVE for maximum efficiency in school operations

● PROVIDE ongoing, meaningful and targeted professional development 

● ALLOCATE the most qualified staff to support current programs and 

future district initiatives



Budget Highlights
Per Pupil Spending

per the NJDOE Taxpayer’s Guide to Education Spending 

● Total Spending Per Pupil (out of 103 districts, 3500+ students)
● 2011 – 12 (actual) Rank Within Group: 2
● 2012 – 13 (actual) Rank Within Group: 2
● 2013 – 14  (actual) Rank Within Group: 2

● Total Administrative Costs
● 2012 – 13 (actual) Per Pupil Ranking Within Group: 7
● 2013 – 14 (actual) Per Pupil Ranking Within Group: 12
● 2014 – 15 (budget) Per Pupil Ranking Within Group: 7

$35M Under Adequacy with the 2016-17 Proposed Budget



State Aid Loss
Year State Aid State Aid Loss Cumulative 
2009-2010 $71,972,480

2010-2011 $62,185,013 ($9,787,467) ($9,787,467)

2011-2012 $66,104,704 (5,867,776) ($15, 655, 243)

2012-2013 $67,278,259 (4,694,221) ($20,349,464)

2013-2014 $67,712,061 (4,260,419) ($24,609,883)

2014-2015 $68,023,721 (3,948,759) ($28,558,642)

2015-2016 $68,023,721 (3,948,759) ($32,507,401)

2016-2017 $68,342,239 (3,630,241) ($36,137,642)





Budget Overview
● General Fund Expenditure Budget as proposed at 

$221.6 million is an increase of 2.0% from the prior 
year

● Possibility of another round of CDBG (Round #4!)
●

● Generally a status quo budget for personnel in terms 
of number of positions, although some staff 
positions will be reallocated based on program needs, 
improved efficiency and district initiatives 





Curriculum & Instruction
Overall Expenditures:

  2015-16 Current Budget                  2016-17 Proposed Budget
    $87,839,138                           $88,766,958

$927,820 Difference
1.1%

Includes:
● salaries & benefits
● professional development to support instruction and 

curricular programs and initiatives
● textbooks and related supplemental resources
● instructional supplies, tools and materials



Curriculum & Instruction
Budget Planning 

● Survey all stakeholders as to curriculum needs
● K– 12 administrator feedback
● Continued curriculum refinement committees
● Create opportunities for vertical articulation
● Collaborate with other departments: facilities, technology, 

finance, etc.
● Conducted comprehensive review of district programs



2016-2017 
Curriculum Highlights
● Balanced Literacy K-8
● Next Generation Science Standards Alignment
● Algebra, Geometry & Algebra II Adoptions
● Environmental Earth Science, Biology & 

Chemistry Adoptions
● Professional Development
● Continued Infusion of Technology



NGSS Alignment
● Multi-year K-12 rollout

● Planning stages K-5 “soft rollout” 
● vertical curriculum development
● purchase of resources aligned to new science topics

● Full implementation 6-12
● Inquiry-based science instruction, with an emphasis on discovery 

learning and experimentation
● Continued participation in partnerships to support integration 

(PISA, PISA2, OCC, Rider University, MC3, etc.)
● Professional development to support implementation K-12



Algebra, Geometry & Algebra II Adoptions

● Aligned to the Current Standards
● Transforms learning through 

blended digital, print and 
interactive resources 

● Concepts are presented using real 
world examples and 
interdisciplinary lessons

● Built in assessments and support 
for differentiated instruction

Program Overview



Environmental Earth Science, Biology & 
Chemistry Adoptions

Program Overview
● Aligned to the NGSS
● Inquiry-based design to promote critical 

thinking 
● Integration of real world applications
● Lab program for building data analysis 

skills
● Blended print, digital and interactive 

tools for digital learning
● Resources for differentiating instruction



Professional Development
Summer 2016

● Centers Expo (grades K-1)
● Math & Science Content Workshops (K-8)
● Engineering Practice Workshops (K-5)
● Technology Workshops (PreK-12)
● Multisensory Phonics Intervention
● Curriculum Review & Refinement (K-12)



● Word Study (K-5)
● Writers Workshop Implementation (K-5)
● Balanced literacy coaching sessions (K-5)
● Sheltered Instruction Pilot (K-5 ESL)
● Vertical Articulation (K-12)
● Differentiated instruction (K-12)
● Assessment review (K-12)
● Support for new text series
● Technology to advance the curriculum (PreK-12)
● Cultivating teacher leaders through (K-12) “train-

the-trainer” series

Professional Development
2016-17 SY



Planned Initiatives
● Intermediate Schools Review & Refinement
● High School Career Academies (September 2017)

● STEAM Academy
● Biomedical, Marine Science, Engineering 

Strands
● Advanced Arts Academy 

● Performing, Visual, Digital Arts Strands
● Business & Finance Academy

● Finance & World Markets, Entrepreneurship & 
Business Ownership, Real Estate Strands



2. Co-curricular



Co-Curricular
Overall Expenditures

The above amounts indicate district expenditures:
●  Co-curricular clubs, activities and athletic programs 
●  Elementary, intermediate and high school
●  Inclusive of supplies, uniforms and salaries/stipends

2015-16 Current Budget      2016-17 Proposed Budget
   $4,271,513          $4,368,876

Difference  $97,363
2.3%



Co-Curricular
Key Statistics

● Over 200 Clubs
○ in all 18 buildings
○ involving over 5,000 students

● High School Athletics
○ 31 programs, 3 levels, 3 seasons
○ involving over 4,000 students

● Intermediate Athletics and Intramurals
○ 13 sports programs, 3 seasons
○ 3 seasons of intramurals
○ involving over 1,400 students



Benefits of Involvement
Numerous studies indicate involvement in co-curricular 
activities:

● supports college application process (Collegeboard.org)
● increases overall GPA 
● fosters better decision making 
● facilitates attachment to school community 
● lowers dropout rates 



Co-Curricular Budget Areas
Co-Curricular Activities

coach/advisor stipends
chaperone costs
supplies

membership fees
competition fees
music royalties & related costs

Athletics

athletic coaches salaries
athletic trainer salaries
officials fees
equipment 

chaperones 
facility rentals
membership fees 

         uniforms





Benefits/Utilities/Insurance/Gen & Admin.
Overall Expenditures:

Includes:

Smaller increase in benefits and insurance offset by smaller 
decreases in utilities and general administration

2015-16 Current Budget      2016-17 Proposed Budget
   $66,731,625          $67,341,147

  Difference  $609,522
  0.9%



Benefits (including health)
2016-17

   2015-16 Current Budget          2016-17 Proposed

         $52,704,920                 $53,346,877

        Difference        $641,957
                1.2%

● Increase in health insurance due to slight rate increase, partially offset by 
employee contributions

● 4-year average rate increase for health benefits of 5.75% (vs. 9.15% for the 
State Health Benefits Plan)

● Increase expected in pension costs, which is a volatile area 
● Decrease expected in social security costs 



Utilities
2016-17

   2015-16 Current Budget          2016-17 Proposed

    $5,839,050                    $5,771,450

       Difference  ($67,600)
           (1.2%)

● Overall utility budget lower due to contract end for Cenergistic fees- now we 
will fully reap the savings of the program!

● This budget includes electricity, natural gas, communications, water and 
sewer



Utilities
2016-17

● Energy Education program continues to generate 
substantial savings

● Over $3.35 million in savings (cost avoidance) through 
January 2016!

● Savings have allowed funds to be reallocated to 
Curriculum, Instruction and Technology



Insurances (excluding health)

2016-17
2015-16 Current Budget          2016-17 Proposed

    $3,119,042                      $3,179,138

      Difference      $60,096
        1.9%

● Small increase in premiums expected while loss funds 
budgeted remain largely flat

● We continue to closely manage our risk with our 
property/casualty broker (Brown and Brown) 



General & Administrative
2016-17

  2016-17 Current Budget          2016-17 Proposed
     $5,068,613       $5,043,682

      Difference      ($24,931)
                  (0.5%)

● Most costs to remain relatively flat
● Covers professional contracts such as legal, auditor, engineers, etc, 

as well as copiers!
● Slight increase in copier budget and aggregation of small increases 

and decreases in several areas (including contractual increases)



4. Operations & Maintenance 



Operations & Maintenance
Overall Expenditures:

2015-16 Current Budget      2016-17 Proposed Budget
   $13,326,039          $13,259,940

Difference ($66,099)
(0.5%)

● Primarily a status quo budget, which needs to be bolstered, but overall budgetary 
constraints do not currently allow for it

● Shows slight decrease due to current budget being increased by transfers (budget is 
actually increasing by $61,068 when compared to original budget of $13,198,872) 

● $2,000,000 of the maintenance budget is being funded from the Maintenance Reserve 
in 2016-17



Operations and Maintenance 
Overview

● Operations includes custodial, maintenance, grounds & security
● Expense categories include personnel, supplies, equipment, 

repairs and upkeep
● Number and age of facilities continue to create budgetary 

challenges
● Board has engaged in a full facilities review

● Budget plan addresses long range issues like boilers and HVAC
● Continuing proactive savings through comprehensive energy use 

monitoring and education



Operations and Maintenance
Key Statistics

● Number of elementary schools 

(9- TR, 1-Beachwood, 1- South TR, 1- Pine Beach) 12 

● Number of intermediate schools (2- TR, 1- Beachwood) 3 

● Number of high schools (3- Toms River)  3 

● Number of support facilities (1144, Transcom, 123 Walnut) 3 

●    Total number of facilities to be maintained 21 

Represents over 540 acres of property



● Average age of school facilities – elementary (original)       46.5 years
● Average age of school facilities – elementary (additions)    30.5 years
● Average age of school facilities – intermediate (original)    35.6 years
● Average age of school facilities – intermediate (additions)  28.8 years
● Average age of school facilities – high schools (original)     49.3 years
● Average age of school facilities – high schools (additions)   34.8 years

● Total square footage to be maintained            2,551,825

● Average number of work orders per year 8,800

Operations and Maintenance
Key Statistics



Operations and Maintenance 
Special Projects

Capital Reserve Projects in 2016-17 budget:

1.  Cedar Grove Elementary Boiler Project      $450,000

2.  Ed-Pac replacements (est. 12 units)    $200,000

Total           $650,000

Note: in planning for the Cedar Grove boiler replacement, we are 
continuing to follow the prioritized boiler replacement schedule

http://www.lao.ca.gov/reports/2015/edu/district-reserves/district-reserves-012115.aspx


Operations and Maintenance 
Summary

● Facilities condition assessment will establish priorities
● District-wide needs include boilers, HVAC, paving

+ specific needs at each building
● Needs eclipse available funding
● Requires a comprehensive and systematic capital 

planning program



5. Student/Special Services



Student/Special Services
Overall Expenditures:

2015-16 Current Budget                 2016-17 Proposed Budget

  $29,367,584                                      $31,642,878

Difference $2,275,294
$7.7%



Student/Special Services Budget
Includes:
● Special Education (Programs, Personnel and 

Homebound instruction)
● Tuition
● Health Services
● Related Services
● Child Study Teams



Student/Special Services Budget
Programs and Personnel

●Updates to Read 180 Program/Systems 44
●Continued use of Sonday System (Orton Gillingham)
●Inclusive and autism preschool classes 
●Increase in supplemental services where needed
●Increase in personnel contracts



Student/Special Services Budget 
Tuitions*

● Out of District Placements
● State Facilities Placements
● Vocational Shared Time and Academy Students*

2015-2016 budgeted: $4,132,580
2016-2017 proposed: $4,421,180

Difference: $288,600
7.0%

*includes some non-classified students





Transportation
Overall Expenditures:

● Increase due to year-1 bus replacement lease & contractual increases
● Slight decrease in fuel costs, but need to be cautious of price volatility
● Holding a tight line with the supply budget, which will remain challenging 

given our aging fleet

2015-16 Current Budget      2016-17 Proposed Budget

   $12,406,836         $12,942,167

        Difference  $535,331
     4.3%



Transportation Budget
2016-17

● Budget includes year-1 bus replacement lease to purchase 16 
buses (10 big buses, 6 mini buses) in accordance with our vehicle 
replacement plan.  Total dollars budgeted for first year of lease 
payments = $287k.

● With the retirement schedule for the buses based on maximum 
allowable age, we will need to replace 68 buses (40 big buses and 
28 mini buses) in the next 5 years, so implementing a 
replacement plan is critical

● Tiering structure still under review



Transportation Department – 
Overall

Key Statistics:

● Square miles of land covered by regional district      45+

● Number of children transported each day (per DRTRS)    13,378 

● Number of bus routes (excl. late runs)    374



Transportation Department – 
Overall

Additional Key Statistics:

● Number of buses (115- large buses, 49- mini buses)      164

● Number of buses that do 4-tiers per day    112

● Number of buses with video (135-digital, 5-VHS)       140 (85%)

Note: Based on budgetary costs, approximately 15% is contracted 

transportation (nearly $2 mil total) and 85% is in-house transportation



Transportation Department – 
Summary

Key Efficiency Metric:

● State benchmark - Efficiency Rating 120% or 1.20

● Transportation Efficiency Rating per the latest 

          Taxpayers Guide to Education Spending      243% or 2.43

Conclusion: Our efficiency rating is more than twice the 
recommended benchmark as established by the State

The 4-tier system helps maximize bus utilization and minimize cost



7. Technology



Technology
Overall Expenditures:

2015-16 Current Budget               2016-17 Proposed Budget
     $3,195,137                              $3,267,195

Difference  $72,058
2.3%

Includes personnel, hardware (ex. computers, projectors, servers, phones, 
switches, wireless), parts (ex. cables, drives), specialized training, software 
and licensing (ex. Genesis, Adobe, Microsoft).



OperationsInstructional

Communications Data Management

Transportation (Versatrans)
Cafeteria POS

Maintenance – MD
Applitrack

Entrance Security
Video Cameras
Systems 3000

Payroll

Evaluation of instruction
Wireless devices
Projectors
Staff Development
Genesis Lesson Planner
Curriculum Mapping
Streaming Video
Assessments

Email
Website
Bandwidth
School Messenger
Genesis Parent Portal
Telephone System
Document Management

Attendance
Gradebook
Personnel

  State Test Data 
 Class Observation data

Data Analysis Tools 
NJSMART & EdAnalyzer



Technology Budget:
‘Five’ Year Rolling Lease Program

11-12= $750k
12-13= $700k

13-14= $750k
14-15= $1.7 m

15-16 = $1.7 m
16-17 = $750k



Technology 
District Vision and Needs Assessment

Vision:
➢ Utilize technology to support learning
➢ Make integration seamless 
➢ Provide continuous support
➢ Maintain safety and security

Needs:
➢ Increasing opportunities for students to access resources
➢ Updating curriculum to new standards and student needs
➢ Training staff and students
➢ Improving communications capacity



Technology 
Budget Focus 2016-2017 

● Support implementation of new state 
Tech, Career and Science standards (ex. 
makerspaces)

● Continue to train staff and students to 
use existing and new technology

● Replace/upgrade security, phone and 
information systems

● Expand wireless network
● Increase Internet bandwidth
● Cloud based services
● Increase partnerships
● Expand student clubs and competitions





Revenue Side of 2016-17 Budget
General Fund – Main Revenue Sources

Taxes* $147,466,689 (66.5%)

State Aid (incl. $750k est. Extra. Aid)          $69,092,239  (31.2%)

Other                      $5,030,233  (2.3%)

Total                     $221,589,161 (100%) 

● State Aid is still $3.6 mil less than 2009-10!

* Pending grant award notification for CDBG for 2016-17



Revenue Side of 2016-17 Budget
General Fund- Detail of ‘Other’

Surplus utilized to fund budget as tax relief  $1,200,000

Tuition-in and transportation fees                 $488,370

Maintenance reserve funding       $2,000,000 

SEMI (Medicaid reimbursable services)           $319,583

Miscellaneous revenue                   $1,022,280

      Total ‘Other’            $5,030,233



Revenue Side of 2016-17 Budget
   General Fund- Detail of ‘Misc Revenue’

SRECS $500,000 
E-rate $250,000
Enterprise ROI $112,280
(JBAC and PBA)         
True miscellaneous $160,000
(rentals, demand response, 
athletic gate, etc)  

      Total         $1,022,280



Revenue Side of 2016-17 Budget
   General Fund - Summary

● We are anxiously awaiting final word regarding the CDBG Round 
#4 Grant!

● The ratable base in Toms River is continuing to recover. We are 
hopeful that next year the ratable base increase will mitigate the 
loss of CDBG funding after 2016-17

● A significant ratable base recovery in Toms River for 2017 will go a 
long way to help stabilize school taxes in the future



Questions

?



Thank You
for your 
Support!


