BOARD OF EDUCATION OF THE TOMS RIVER SCHOOLS
AGENDA - DECEMBER 17, 2025

Ashley Lamb — President (Toms River)

James Capone — Vice President (Toms River)

Lisa Contessa — Board Member (Toms River)
Katie Coyne - Board Member (Beachwood)

Kathy Eagan — Board Member (Toms River)
Joseph Jubert - Board Member (South Toms River)
Kevin Kidney - Board Member (Pine Beach)
Marisa Matarazzo - Board Member (Toms River)
Paola Pascarella - Board Member (Toms River)

1. Opening — 5:30 P.M.

2. Roll Call of Attendance

3. Executive Session Resolution — To include — RICE # 16791,
# 17255, # 16539, # 15879; Personnel; Legal Litigation # 12557,
# 16097; Harassment, Intimidation and Bullying Report; Fire &
Security Drill Report; Other. Subject to Change

4. Return to Regular Session — 6:30 P.M.

5. Pledge of Allegiance

6. Superintendent Comments



7.

8.

9.

10.

11.

12.

13.

14,

15.

16.

17.

Student Representatives:

Makayla Milanak, High School East
Alessia LoBello, High School North
Makayla Manzi, High School South

Student/Staff Awards

Committee Reports:

Budget & Finance Committee
Building & Grounds Committee
Curriculum Committee
Insurance Committee
Personnel Committee

Policy Committee

Presentation of the June 30, 2025 Annual Comprehensive Financial
Report and Auditor’s Management Report & Corrective Action Plan
pending release of the Federal Single Compliance Supplement

Comments from Guests and Press — Agenda Items Only (limited to 3
minutes as per Board Policy # 0167 — Public Participation in Board
Meetings, the first public session will be limited to a total of 30 minutes)

Approval of the June 30, 2025 Annual Comprehensive Financial Report
and Auditor’s Management Report & Corrective Action Plan (attached)
pending release of the Federal Single Compliance Supplement

Approval of the District Student Safety Data System (SSDS) Report for
the period of January 1, 2025 — June 30, 2025

Approval of 2025-26 School Bus Emergency Evacuation Drill Reports
(Front Door)

Approval of Memorandum of Understanding between Ocean County
College and Toms River Regional School District

Approval to Appoint Affirmative Action Officers for the 2025-26
School Year and Authorize the AAO to Conduct Yearly Equity Training
for all Staff

Approval of Professional Service Appointment for Special Litigation or
Conflict Attorney- Toscano Law Firm, LLC



18. Approval of First Reading of the Following Policies/Regulations and

Bylaws

{Code = (M) Mandated; (R) Recommended}

«P 0174 — Legal Services (M) (Revised)
« P 2422 — Statutory Curricular Requirements (M) (Revised)
«P 6111 — Special Education Medicaid Initiative (SEMI) Program (M)

(Revised)

«R 6111 — Special Education Medicaid Initiative (SEMI) Program (M)

(Revised)

« P 2530 — Resource Materials (Revised)
«R 2530 — Resource Materials (Revised)
«P 2535 — Library Materials (M) (New)
«R 2535 — Library Materials (M) (New)
«P 9130 — Public Complaints (Revised)
«R 9130 — Public Complaints (Revised)

19.

20.
21.

22,

23.

Approval and Adoption of Second Reading of the Following
Policies/Regulations and Bylaws

{Code = (M) Mandated; (R) Recommended}

P 5516 — Use of Electronic Communication Devices (Revised)
R 5516 — Use of Electronic Communication Devices (New)

Approval of the Harassment, Intimidation and Bullying Report

Approval of District Facility Lease, Sponsorship and other Rental
Agreements (attached)

Approval of the Fire & Security Drill Reports
Approval of Minutes: (Regular and/or Executive, where applicable)

October 15, 2025



24. Approval of Bills:

10/1/2025 — 10/31/2025

General $ 16,606,759.82
Cafeteria $ 318,635.96
Payroll  (Gross) October 10, 2025 $ 6,284,584.53

(Gross) October 24, 2025 $ 6,322,792.89

11/1/2025 — 11/30/2025

General $ 9,013,989.01
Cafeteria $ 306,797.61
Payroll  (Gross) November 5,2025  $ 6,267,150.41

(Gross) November 21,2025 $  7,157,190.74

25. Board Secretary’s Agenda

November 2025
School Year 2025-2026

Purchases — Pages 1 through 46 - $2,855,307.38

Zero Values Award of Bids

Change Form Student Transportation

Jointures Permission to Advertise
December 2025

School Year 2025-2026

Purchases — Pages 1 through 27 - $5,183,220.44

Zero Values Award of Bids

Change Form Student Transportation
Jointures Permission to Advertise
Resolutions

26. Approval and Certification of the Board Secretary’s Report

September 2025
October 2025



217,

28.

29.

30.

31.

Personnel Agenda (#1 - 24) + Addendum (#25 — 32)

Educational Program Agenda (#1 — 10)

Old Business / New Business

Comments from Guests and Press (limited to 5 minutes as per Board
Policy # 0167 — Public Participation in Board Meetings)

Executive Session

Revised: December 17, 2025



