Toms River Regional Schools Board of Education
BUILDING & GROUNDS

February 11, 2026

A. PROIJECTS:

NEW
® Snow storm
e January Work Order Status
o 587 Requests
m 30% HVAC & Plumbing
o 544 Completed
m 35% of them were HVAC & Plumbing
o Under 250 Open
m The majority of open work orders are planned projects and/or waiting on parts.
m Most work orders remain HVAC-related due to cold weather conditions.
o Highlighted areas
m Snow Crew and the entire department worked hard to get our schools open as quickly and
as safe as possible
m HVAC crew continues to keep up with all the issues as they arise on a daily basis
e Cedar Grove Classroom Heating Coils (13 classrooms)

oLD
e JCPA&L rebate program - Outdoor LED Parking Lot - Silver Bay completed

e Site 198 / IMN Electrical Switchgear Replacement / Pre-Bid Scheduled February 26, 2026
e Site 205 / IMN Boilers-Pre-Bid Scheduled February 12, 2026

B. ANY OTHER DISCUSSION TOPIC

C. PUBLIC COMMENT Limited to 3 minutes per Board Policy # 0167
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