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Citizens Budget Advisory
Committee Meeting

Toms River Regional Schools
April 1, 2026



Welcome
Mrs. Ashley Lamb, BOE President

Budget Overview @6@ 5. Student/Special Services
Mr. Michael Citta ¢~ Ms. Dana Weber

1. Curriculum & Instruction {{i 6. Transportation
Mrs. Cara DiMeo o Mr. William Doering

2. Co-Curricular 7. Technology
Mr. Patrick Thomas Mrs. Cara DiMeo

3. G&A/Benefits/Insurances/Utilities i 8. Revenues
Mr. William Doering 2 Mr. William Doering

4. Operations/Maintenance
Mr. Michael Citta

W Q&A, Closing
Q Mrs. Ashley Lamb, BOE President




2026-2027 Budget Overview

e General Fund expenditure budget as proposed at $284.1 million
(excluding capital reserve) is an increase of 5.4% over the prior year
budget, due in large part to health insurance. Excluding health
insurance (13.3% increase, compared to state plan increase of 31.9%),

the general fund increase would have been 2.6%, including special
education, utilities, transportation, contractual increases,
insurances, etc.

For 2026-27, we are budgeting for the same total number of staff
positions we currently have, but reallocations will be necessary
(notably based on special education needs), and we will continue to
focus on reducing the overall number of positions




2026-2027 Budget Overview (contd) €&

State Aid went up $1.8 mil, but by the state aid formula it should have
gone up $5.7 mil (last year they also used a 6% aid gain cap and shorted us
$4.2 mil we were entitled to by the formula)

On the revenue side, we had to backfill the 2025-26 revenue hole left by

the $1 mil in Tax Levy Incentive Aid

Miscellaneous revenue includes $2,500,000 from anticipated sale of assets,
but efforts are being made to increase or eliminate the cap on state aid
gains to eliminate the need. Note that this is the tentative budget, not the
final budget




2026-2027 Budget Overview (contd)

e With the 2026-27 budget, we are still $81 mil under adequacy

e Capital reserve projects, totaling $1,545,422: High School South- boiler
retubing ($50,000), High School North- track repair ($610,422), High School
East- transformer ($250k), Citta- univerts ($350k), South Toms River- elevator

repair ($100k), Walnut St- gym floor ($150k), Washington St- gym floor ($35k)

e Tax levy increase as proposed, general fund and debt service, would be
4.9%. Note: excluding the health insurance increase, the combined tax
increase would have been 1.6% (but also note that if we were in the state
school employees health benefits plan, the combined increase would’ve
been 8.2%!)




2026-2027 Budget Overview (cont'd) @

e Tax impacts- see ‘Tax Grid’. Impact varies based upon increases in
equalized property valuations, which is how NJDOE allocates the tax
levy (TR=7.6%, STR= 10.4%, BW= 8.2% and PB= 11.4%), and South
Toms River uses a split/deferred tax levy so in 2026-27, they are
absorbing part of the prior year’s increase

e General- the 6% state aid gain caps continue to hamper our fiscal
recovery. In the last two years, the state aid increases we were entitled
to in the state aid formula would have offset $8.1 mil of the increase in
taxes (which would’ve helped offset the tax increases imposed on our

regional district in 2024-25 & 2025-26)



District Efficiencies
from 2025 NJDOE Taxpayers” Guide to Education Spending

=: Total Comparative Cost Per Pupil (96 k-12 districts w/3500+ students) $15,812
> 2024-25 (budgeted), Per Pupil Rank Within Group: 1st of 96

&, Total Cost Per Pupil (96 k-12 districts w/3500+ students) $22,848
> 2023-24 (actual), Per Pupil Rank Within Group: 1st of 96

£} Total Administrative Costs Per Pupil (96 k12 districts w/3500+ students) $1,564
> 2024-25 (budgeted), Per Pupil Ranking Within Group: 13th of 96

= Total Student to Administrator Ratio 217.2
> 2024-25 (budgeted), Per Pupil Rank Within Group: 2nd of 96







The Balancing Act

The district has been able to
demonstrate efficiency, fiscal
responsublll.ty, a}nd accc?u ntability -
while creating innovative model Accountability
programs for our children. ' -

How can we even maintain
programs and resources given the
catastrophic state aid cuts we
have faced?




Quality Single Accountability Continuum (QSAC)
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Curriculum & Instruction
Overall Expenditures:

2025-2026 Current Budget 2026-2027 Proposed Budget
& $91,715,290 $92,895,467

; $1,180,177 +1.3% ,

Includes:
& Salaries
& Professional development
& Supplemental and Core Text Resources
& Substitute staffing (non-special education)
& Student experiences
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Educational
Objectives
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Recruit, hire, retain, and grow highly

»qualified staff

Continue to meet the needs of a
constantly changing student
demographic while continuing to foster
growth and achievement

Preserve and enhance core instruction
to help all students meet or exceed
grade-level expectations.

Provide tiered interventions across
K-12 that address academic, social
emotional, and physical needs in a
safe learning environment



Curriculum &
Instruction Budget
Programs & Resources

Maintain Current

Annual K-12

% Subscriptions

Core Text Adoptions,
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Renewals, and
Replenishment

Ongoing Curriculum
Writing & Revision
ﬁ Professmnal f’(b
Development



Curriculum & Instruction
Our Greatest Resource

Salaries

Our staff has always been, and will continue to be, our greatest asset.

Ongoing budget challenges are affecting our ability to maintain optimal staffing
levels, keep class sizes low, and expand student programs.

The 2026-27 budget will require reallocating resources to support new and
growing programs, particularly in high-need areas such as ESL and Special
Education.






Co-Curricular

Overall Expenditures

2025-2026 Current Budget 2026-2027 Proposed Budget

$4,045,768 $4,080,156

$34,388 +0.8%

Includes:

Salaries and stipends (coaches, advisors, refs/officials, chaperones)
Membership, competition, and royalty fees

Materials, equipment, uniforms

No cuts to athletics or co-curricular programs are anticipated at this time
Budget increase due to contractual and equipment increases



Benefits of Involvement

Personal and Academic

Academic
Success:

Well known
correlation with
higher
achievement.

Pursue Personal
Interests:
Explore passions
outside the
classroom.
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Better Attendance
& Engagement:
More likely to
attend, engage in
prosocial behavior,
less likely to drop
out.

Health & Wellness
Breaks:
Productive mental
and physical
rejuvenation.

Essential Skill
Development:
Opportunities to
build social,
leadership, and life
skills.

College
Application
Process:

Diversify portfolio
of experiences and
skills.













