Toms River, New Jersey, June 29, 2026

A Special Meeting of the Board of Education of the Toms River Regional Schools
took place at High School North, 1245 Old Freehold Road, Toms River, on Monday,
June 29, 2026 at 5:03 P.M.

Board Vice President Mr. James Capone read the following Opening Statement:

“Good Evening, Welcome to a Special Meeting of the Board of Education of the
Toms River Regional Schools.”

“This meeting was announced to the public through a notice published on the
Toms River Regional Schools official website under legal notices on June 19, 2026,
which constituted at least 48 hours notice as required by law under the Open Public
Meetings Act.”

ROLL CALL OF ATTENDANCE

A roll call of attendance indicated the following Board Members were present:
Mrs. Maria Matarazzo, Mrs. Lisa Contessa, Ms. Kathy Eagan, Mr. Kevin Kidney, Mrs.
Jennifer Howe, Mr. James Capone.

Mr. Joseph Jubert arrived 5:05 p.m.
Mrs. Katie Coyne was absent
Mrs. Ashley Lamb was absent

Also in attendance were Superintendent Citta, Assistant Superintendent DiMeo,
Assistant Superintendent Thomas, Business Administrator Doering, Board Secretary
Saxton, and Board Attorney Burns.

EXECUTIVE SESSION —5:04 P.M.

A motion was made by Mr. Kidney, seconded by Mrs. Howe and carried that the
following Executive Session Resolution be approved:

Resolved, that the Board of Education, at this time, move to a closed session to be
held in High School North Executive Session Meeting Room, 1245 Old Freehold Road,
Toms River, New Jersey, for the purpose of:

Executive Session — To Include — Negotiations; Other. Subject to change as
outlined under the Open Public Meetings Act.
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RETURN TO REGULAR SESSION —5:15 P.M.

A motion was made by Mrs. Contessa, seconded by Ms. Eagan and carried that the
Board return to Regular Session at 5:15 P.M.

All members present voting Aye.

PLEDGE OF ALLEGIANCE

Board Vice President Mr. James Capone led the Board and audience in the Pledge of
Allegiance.

APPROVAL OF MEMORANDUM OF AGREEMENT BETWEEN TOMS RIVER
REGIONAL SCHOOLS BOARD OF EDUCATION AND TOMS RIVER
REGIONAL SCHOOLS TRANSPORTATION ASSOCIATION FOR JULY 1, 2026
—JUNE 30, 2031 (PENDING UNION RATIFICATION)

A motion was made by Mrs. Contessa, seconded by Ms. Eagan and carried that the
Approval of Memorandum of Agreement between Toms River Regional Schools Board of
Education and Toms River Regional Schools Transportation Association (pending Union
ratification) for July 1, 2026 — June 30, 2031 be approved.

On roll call following the vote:

Ayes: Matarazzo, Jubert, Contessa, Eagan, Kidney, Howe, Capone
Noes: None

Recused: None

Abstained: None

Absent: Coyne, Lamb

APPROVAL OF 2026-2027 INSURANCE POLICIES AND PROGRAM
PROVIDERS (PER ATTACHMENT AS RECOMMENDED BY
ALLIANT/BOYNTON)
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A motion was made by Ms. Eagan, seconded by Mrs. Contessa and carried that the
Approval of 2026-2027 Insurance Policies and Program Providers (per attachment as
recommended by Alliant/Boynton) be approved.

On roll call following the vote:

Ayes: Matarazzo, Jubert, Contessa, Eagan, Kidney, Howe, Capone
Noes: None

Recused: None

Abstained: None

Absent: Coyne, Lamb

APPROVAL OF DEPOSIT UP TO $3,000,000 TO MAINTENANCE RESERVE
AND UP TO $3,000,000 TO CAPITAL RESERVE BASED ON THE 2025-26
AVAILABLE BALANCES

A motion was made by Mrs. Contessa, seconded by Mrs. Howe and carried that the
Approval of Deposit up to $3,000,000 to Maintenance Reserve and up to $3,000,000 to
Capital Reserve based on the 2025-26 available balances be approved.

On roll call following the vote:

Ayes: Matarazzo, Jubert, Contessa, Eagan, Kidney, Howe, Capone
Noes: None

Recused: None

Abstained: None

Absent: Coyne, Lamb

COMMENTS FROM GUESTS AND PRESS — (limited to 3 minutes as per Board
Policy # 0167 — Public Participation in Other Board Meetings)

There were none

SUPERINTENDENT COMMENTS

Superintendent Michael Citta thanked the Board for coming to the special meeting

tonight. Superintendent Citta stated days like today remind us of how grateful we are to
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live in a community with family along with the employees that we have. Prayers for our
employee who lost his life today and our condolences to the family.

MOTION TO ADJOURN

A motion was made by Mrs. Contessa, seconded by Mr. Kidney and carried that
the meeting be adjourned at 5:18 P.M.

All members present voting Aye.

William J. Doering, CPA,
Board Secretary
Business Administrator



