Toms River, New Jersey, May 20, 2026

A Regular Meeting of the Board of Education of the Toms River Regional Schools
took place at High School North, 1245 Old Freehold Road, Toms River, on Wednesday,
May 20, 2026 at 5:31 P.M.

Board Vice President Mr. James Capone read the following Opening Statement:

“Good Evening, Welcome to a Regular Meeting of the Board of Education of the
Toms River Regional Schools.”

“This meeting was announced to the public through a notice published on the
Toms River Regional Schools official website under legal notices on April 30, 2026,
which constituted at least 48 hours notice as required by law under the Open Public
Meetings Act.”

BOARD ATTORNEY WILLIAM BURNS, ESQ. READ A RESOLUTION OF THE
TOMS RIVER REGIONAL SCHOOLS BOARD OF EDUCATION
AUTHORIZING VIRTUAL OR TELEPHONIC ATTENDANCE AND
PARTICPATION BY BOARD MEMBERS AT THE BOARD MEETING OF MAY
20, 2026 FOR THE PURPOSES OF TIMELY APPROVAL OF THE FISCAL
YEAR REORGANIZATION AGENDA INCLUDING THE ADOPTION OF ALL
BOARD POLICIES, PROFESSIONAL SERVICE APPOINTMENTS, AND TO
CONDUCT OTHER BUSINESS OF THE BOARD OF EDUCATION

RESOLUTION AUTHORIZING VIRTUAL OR TELEPHONIC
ATTENDANCE AND PARTICIPATION BY BOARD MEMBERS
AT THE BOARD MEETING OF MAY 20, 2026
FOR PURPOSES OF TIMELY APPROVAL OF THE FISCAL YEAR
REORGANIZATION AGENDA INCLUDING THE ADOPTION OF ALL
BOARD POLICIES, PROFESSIONAL SERVICE APPOINTMENTS,
AND TO CONDUCT OTHER BUSINESS OF THE BOARD OF EDUCATION

WHEREAS, the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., permits a public
body to conduct meetings by means of communication equipment, allowing members of
the public body to attend, participate, and vote remotely, provided that the public has
adequate notice of and access to such meetings; and

WHEREAS, one or more Members of the Board are unavailable to attend, in person, the
regularly scheduled meeting of the Board to be held on May 20, 2026; and
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WHEREAS, the adoption of District Board policies is a critical component of the fiscal
year reorganization agenda, and failure to act upon such policies in a timely manner may
impede the District’s ability to operate in accordance with applicable law, regulations,
and the directives of the New Jersey Department of Education; and

WHEREAS, the appointment of professional service providers, including but not limited
to legal counsel, auditors, architects, and other professionals necessary to the
administration and operation of the District, , and delay in such appointments may disrupt
the continuity and effectiveness of District operations; and

WHEREAS, requiring strict in-person attendance at the May 20, 2026, meeting would
jeopardize the Board’s ability to achieve a quorum and to act in a timely manner upon the
fiscal year reorganization agenda, including the adoption of Board policies and the
appointment of professional service providers; and

WHEREAS, the Board finds it to be in the best interest of the District, its students,
taxpayers, and the public to authorize virtual or telephonic participation by such Member
or Members at the May 20, 2026 meeting so as to ensure the orderly conduct of Board
business;

NOW, THEREFORE, BE IT RESOLVED by the Toms River Regional Schools
Board of Education as follows:

1. Authorization. The Board hereby authorizes any Member who is otherwise
unavailable to attend in person to participate in the May 20, 2026 meeting of the
Board through virtual (video conference) or telephonic means, and such Member
shall be counted as present for purposes of quorum and entitled to vote on all
matters before the Board.

2. Conditions for Remote Participation. A Board Member participating
remotely shall:

a. Notify the Board Secretary and the Board President in advance of the
meeting whenever practicable;

b. Be able to hear, and be heard by, all other Board Members and members
of the public attending the meeting throughout the entirety of his or her
participation;

c. Have access to all documents and materials being considered by the
Board, to the extent practicable; and
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d. Be considered present for purposes of quorum and entitled to vote on all
matters before the Board.

3. Public Notice and Access. All meetings at which one or more Board Members
participate remotely shall comply with the Open Public Meetings Act, including
the provision of adequate public notice and reasonable means for the public to
observe, and where applicable participate in, the meeting.

4. Roll Call Voting. Whenever one or more Board Members participate remotely,
all votes shall be taken by roll call, and the official minutes shall reflect the manner
of each Member’s participation (in person, by video conference, or by telephone).

5. Technology Failures. In the event that a Board Member’s remote connection
Is interrupted such that the Member can no longer hear or be heard, that Member
shall be deemed absent for the duration of the disconnection, and the disconnection
shall be noted in the minutes.

6. Severability. If any provision of this Resolution is held to be invalid or
unenforceable, the remaining provisions shall continue in full force and effect.

7. Effective Date. This Resolution shall take effect immediately upon adoption
and shall remain in force until amended or rescinded by the Board.

A motion was made by Mrs. Contessa, seconded by Ms. Eagan and carried that the
Resolution Authorizing Virtual or Telephonic Attendance and Participation by Board
Members at the Board Meeting of May 20, 2026 be approved.

On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo, Howe
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ROLL CALL OF ATTENDANCE

A roll call of attendance indicated the following Board Members were present:
Mr. Joseph Jubert, Mrs. Katie Coyne, Mrs. Lisa Contessa, Ms. Kathy Eagan, Mr. Kevin
Kidney, Mr. James Capone, and Mrs. Ashley Lamb (virtual).

Also in attendance were Superintendent Citta, Assistant Superintendent Thomas,
Business Administrator Doering, Board Secretary Saxton, and Board Attorney Burns.

Mrs. Jennifer Howe arrived at 5:37 p.m.
Mrs. Maria Matarazzo was absent.

EXECUTIVE SESSION —5:37 P.M.

A motion was made by Ms. Eagan, seconded by Mrs. Contessa and carried that the
following Executive Session Resolution be approved:

Resolved, that the Board of Education, at this time, move to a closed session to be
held in High School North Executive Session Meeting Room, 1245 Old Freehold Road,
Toms River, New Jersey, for the purpose of:

Executive Session — To Include — HIB Appeal # 67144; RICE # 12667,
Personnel; Legal Litigation Update; Contracts; Negotiations; Harassment,
Intimidation and Bullying Report; Fire & Security Drill Report; Suspension
Report; Other. Subject to change as outlined under the Open Public Meetings
Act.

RETURN TO REGULAR SESSION —6:30 P.M.

A motion was made by Mrs. Contessa, seconded by Ms. Eagan and carried that the
Board return to Regular Session at 6:30 P.M.

All members present voting Aye.

PLEDGE OF ALLEGIANCE

Superintendent Michael Citta led the Board and audience in the Pledge of Allegiance.
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STUDENT REPRESENTATIVES

Student Representatives from all three high schools updated Board on the academic and
athletic successes taking place at their respective schools, as well as events taking place
and fund raising activities.

Makayla Milanak, High School East
Alessia LoBello, High School North
Makayla Manzi, High School South

SUPERINTENDENT COMMENTS

Superintendent Michael Citta thanked the student representatives for sharing their spirit
and stories of the high schools throughout the year. Superintendent Citta mentioned
being dressed in our “All in” spirit wear, which has been the mantra of the District, the
students, staff, community. Tonight we get to celebrate the results of our “All in” mantra
with our students for all their achievements and recognize our student representatives.
Superintendent Citta stated in light of the last couple of days, the tragedies and upsetting
events that took place in the Brick School District with the horrible tragedy involving a
freshman and underclassmen involved in that accident that took the life of a young
student in Brick, it reminds Superintendent Citta of his school family in Toms River, all
of our students and how blessed we are to have such a great community. In a blink of an
eye, things can change. We do our best to provide support and create atmospheres for
our students to thrive. Superintendent Citta was thankful we live in a community that is
S0 great, but our hearts break for our neighbors in Brick. We have had our share of
tragedies over the past years, and sending prayers for all involved. It makes
Superintendent Citta reflect on his family in Toms River Schools, when tragedies happen,
turn around to your kids, your students, colleagues and appreciate what we have because
it is something special. Know that in times of challenges, in times of need, we are all
here for each other. Superintendent Citta thanked our student representatives for all they
do and all they have done for their schools this year and presented them with a small
token of appreciation.

STUDENT/STAFE AWARDS

The list of student, staff and volunteer award recipients is attached to the minutes.



Toms River, New Jersey, May 20, 2026

COMMITTEE REPORTS

Building & Grounds Committee — Mr. Capone

The Building & Grounds Committee of the Board of Education of Toms River
Regional Schools met on May 13th, 2026, starting directly after the budget and finance
committee meeting. Mr. Capone read the following opening statement: “Good evening
and welcome to the Building & Grounds Committee Meeting of the Board of Education
of Toms River Regional Schools. This meeting was announced to the public through a
notice published on the Toms River Regional Schools' official website under legal
notices on April 30th, 2026, which constituted at least 48 hours' notice as required by law
under the Open Public Meetings Act.” In attendance were board members James
Capone, Jennifer Howe, Kevin Kidney, Lisa Contessa, Katie Coyne, Marisa Matarazzo,
Superintendent Mike Citta, Business Administrator William Doering, Assistant
Superintendents Pat Thomas, and Director of Infrastructure and Operations Bryan
Madigan. The meeting was open to the public. An opportunity for public comment was
provided.

PROJECTS

Mr. Citta began by mentioning that since the last committee meeting two weeks
ago, Buildings and Grounds operations have continued as planned with no major new
developments beyond ongoing work orders and projects. An overview of the work orders
for April were reviewed as we are completing more than the requests that are coming in,
which means we are getting to some of the older ones. The elevator concerns were
addressed, including temporary repairs to the Intermediate South elevator and continued
efforts to rebid the South Toms River elevator project. The district continues to
implement accommodations and safety procedures for students whenever elevators are
out of service.

Mr. Citta informed the board that the District-wide parking light project has been
completed successfully, and additional improvements are planned for the Bubble parking
lot, with potential upgrades estimated at approximately $13,000 if rebate funding is
unavailable. Athletic field improvements across the district have also been highlighted,
particularly at High School East, with future renovations planned for other two high
school fields, through community support and donations. The district remains focused on
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maintaining these improvements long term to ensure safe, high-quality facilities for
students and staff.

Budget and Finance Committee — Mrs. Contessa

The Budget and Finance Committee of the Board of Education of the Toms River
Regional Schools met on May 13, 2026 at High School North Media Center, Toms River,
New Jersey from 5:30 P.M. to 5:33 P.M. The meeting was streamed for public viewing.
Committee Chair, Lisa Contessa, read the following opening statement:

“Good evening, welcome to a Budget and Finance Committee Meeting of the
Board of Education of the Toms River Regional Schools. This meeting was announced to
the public through a notice published on the Toms River Regional Schools’ official
website under legal notices on April 30, 2026, which constituted at least 48 hours notice
as required by law under the Open Public Meetings Act.”

In addition to the Committee Chair, in attendance were Board members- James
Capone, Katie Coyne, Jennifer Howe, Kevin Kidney and Marisa Matarazzo,
Superintendent- Michael Citta, Assistant Superintendents- Cara DiMeo and Pat Thomas,
Business Administrator- Bill Doering, Board Secretary- Wendy Saxton and Board
Attorney- William Burns. The meeting was open to the public and an opportunity for in-
person public comment was provided after the last committee meeting of the evening.

As we do every month, the committee reviewed the expenditures listed in the
Purchasing Agenda, which was emailed to the Board, and posted in the Board’s Google
Docs folder, prior to the Budget and Finance Committee meeting. The Purchasing
Agenda also included items of zero value, bids, change orders and resolutions.
Purchasing Agenda questions by various individual Board members were answered by
Mr. Doering and other members of the administration. The Purchasing Agenda for this
month is in the amount of $2,932,794.30 for the 2025-26 school year. The Budget &
Finance Committee is recommending the approval of the Purchasing Agenda by the full
Board.

The committee was then presented with District lease, sponsorship and other rental
agreements totaling $162,000 for the month of May 2026 (2025-26 cumulative total is
$1,023,265) and these are also recommended for approval at the regular board meeting.
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Finally, the committee was provided with a draft of the professional appointments
being proposed at the May 20, 2026 Board meeting.

Personnel Committee — Mrs. Contessa

A Personnel Committee Meeting of the Board of Education of the Toms River
Regional Schools took place at the High School North, Guidance Office, 1245 Old
Freehold Rd., Toms River, New Jersey on May 13, 2026 at 5:00 p.m. This meeting is not
publicly advertised as the committee reviews personnel information which includes
names of individual staff members as well as possible new staff members.

In attendance were committee members, Lisa Contessa, Kevin Kidney. Also in
attendance were Pat Thomas, Assistant Superintendent, Michael Citta, Superintendent
and William Burns Esq.

The meeting was opened at 5:00 p.m. by, Lisa Contessa, Michael Citta,
Superintendent, discussed with the members, extra-curricular, new hires and rice notices
at the board meeting on Wednesday May 20, 2026

The committee adjourned at 5:15p.m.
COMMENTS FROM GUESTS AND PRESS — AGENDA ITEMS ONLY (limited to

3 minutes as per Board Policy # 0167 — Public Participation in Board Meetings, the first
public session will be limited to a total of 30 minutes)

None.

APPROVAL OF AWARD OF PROFESSIONAL SERVICE CONTRACTS
(ATTACHED)

A motion was made by Mrs. Contessa, seconded by Ms. Eagan and carried that the
Approval of Award of Professional Service Contracts (Attached) be approved.

On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None
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Recused: None
Abstained: None
Absent: Matarazzo

APPROVAL OF THE CANCELLATION OF OUTSTANDING OBLIGTIONS
RESOLUTION (ATTACHED)

A motion was made by Mr. Jubert, seconded by Mrs. Contessa and carried that the
Approval of the Cancellation of Outstanding Obligations Resolution (Attached) be
approved.

On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo

APPROVAL OF DEPOSIT UP TO $3,000,000 TO MAINTENANCE RESERVE
AND UP TO $3,000,000 TO CAPITAL RESERVE BASED ON THE 2025-26
AVAILABLE BALANCES

A motion was made by Mrs. Contessa, seconded by Mrs. Howe and carried that the
Approval of Deposit up to $3,000,000 to Maintenance Reserve and up to $3,000,000 to
Capital Reserve Based on the 2025-26 Available Balances be approved.

On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo
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APPROVAL OF MEMORANDUM OF AGREEMENT WITH
ADMINISTRATIVE AND SUPERVISORY COUNCIL FORJULY 1, 2026 — JUNE

30, 2031)

A motion was made by Ms. Eagan, seconded by Mrs. Contessa and carried that the
Approval of Memorandum of Agreement with Administrative and Supervisory Council for
July 1, 2026 — June 30, 2031 be approved.

On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo

APPROVAL OF ATTACHED CONTRACT RENEWAL AGREEMENT WITH
THE LAKEWOOD STUDENT TRANSPORTATION AUTHORITY (LSTA) FOR
THE 2026-27 SCHOOL YEAR (ATTACHED)

A motion was made by Mrs. Contessa, seconded by Mr. Kidney and carried that
the Approval of Attached Contract Renewal Agreement with the Lakewood Student
Transportation Authority (LSTA) for the 2026-27 School Year (Attached) be approved.

On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo

APPROVAL OF EDUCATIONAL SERVICES COMMISSION OF NEW JERSEY
AGREEMENT FOR NON-PUBLIC NURSING SERVICES EFFECTIVE JULY 1,
2026 — JUNE 30, 2027

10
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A motion was made by Mr. Kidney, seconded by Mrs. Howe and carried that the
Approval of Educational Services Commission of New Jersey Agreement for Non-Public
Nursing Services Effective July 1, 2026 — June 30, 2027 be approved.

On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo

APPROVAL OF EDUCATIONAL SERVICES COMMISSION OF NEW JERSEY
AGREEMENT FOR NON-PUBLIC INDIVIDUALS WITH DISABILITIES
EDUCATION ACT —B INITIATIVE SERVICES EFFECTIVE JULY 1, 2026 —
JUNE 30, 2027

A motion was made by Mrs. Howe, seconded by Mr. Kidney and carried that the
Approval of Educational Services Commission of New Jersey Agreement for Non-Public
Individuals with Disabilities Education Act - B Initiative Services Effective July 1, 2026 -
June 30, 2027 be approved.

On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo

APPROVAL OF EDUCATIONAL SERVICES COMMISSION OF NEW JERSEY
AGREEMENT FOR NON-PUBLIC PUBLIC LAW 1977 CHAPTERS 192-193
SERVICES EFFECTIVE JULY 1, 2026 — JUNE 30, 2027

A motion was made by Mrs. Contessa, seconded by Mr. Kidney and carried that
the Approval of Educational Services Commission of New Jersey Agreement for Non-

11
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Public Public Law 1977 Chapters 192-193 Services Effective July 1, 2026 — June 30,
2027 be approved.

On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo

APPROVAL OF EDUCATIONAL SERVICES COMMISSION OF NEW JERSEY
AGREEMENT FOR MASTER COLLABORATIVE EDUCATIONAL SERVICES
EFFECTIVE JULY 1, 2026 — JUNE 30, 2027

A motion was made by Ms. Eagan, seconded by Mrs. Contessa and carried that the
Approval of Educational Services Commission of New Jersey Agreement for Master
Collaborative Educational Services Effective July 1, 2026 — June 30, 2027 be approved.

On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo

APPROVAL OF MOESC AGREEMENT FOR INSTRUCTIONAL, SPECIAL
EDUCATION AND/OR TRANSPORTATION AIDE PLACEMENTS FOR THE
PERIOD OF JULY 1, 2026 — JUNE 30, 2027

A motion was made by Mr. Jubert, seconded by Mrs. Contessa and carried that the
Approval of MOESC Agreement for Instructional, Special Education and/or
Transportation Aide Placements for the Period of July 1, 2026 — June 30, 2027 be
approved.

On roll call following the vote:

12
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Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo

APPROVAL OF THE AGENDA ITEMS #21 THROUGH #26 AS LISTED IN THE
AGENDA

A motion was made by Mrs. Contessa, seconded by Mr. Kidney and carried that
the Approval of the Agenda Items #21 through #26 as listed in the Agenda be approved.

21. Approval of the Harassment, Intimidation and Bullying Report

22. Approval of District Facility Lease, Sponsorship and other Rental Agreements
(Attached)

23. Approval of the Fire & Security Drill Report

24. Approval of Minutes: (Regular and/or Executive, where applicable)

April 29, 2026
25. Approval of Bills:
General $ 4,445,455.85
Cafeteria $ 217,868.39
Payroll (Gross) April 2, 2026 $ 6,197,744.18
(Gross) April 24, 2026 $ 6,328,223.16

26. Board Secretary’s Agenda + Addendum

School Year 2025-2026

Purchases — Pages 1 through 32 - $ 2,932,794.30
13
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Student Transportation Jointures

School Year 2026-2027

Award of Bids Contract Extensions
Permission to Advertise Request for Professional Qualifications

On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo

APPROVAL AND CERTIFICATION OF THE BOARD SECRETARY’S REPORT
FOR MARCH 2026

Pursuant to N.J.A.C. 6A:22.1.11(c), I, Wendy Saxton, Board Secretary, certify that
as of March 2026 no budgetary line items account has obligations and payments
(contracted orders) which exceed the amount appropriated by the District Board of
Education pursuant to N.J.S.A. 18A:22-8-1, that the district’s accounts have been
reconciled and are in balance.

Through the adoption of this resolution, we the Toms River Board of Education,
pursuant to N.J.A.C. 6A:22-2.11(c), certify that as of March 2026 after a review of the
Secretary’s monthly report (appropriations section) and upon consultation with the
Business Administrator and other appropriate district officials, that to the best of our
knowledge, no major account or fund has been over expended in violation of N.J.A.C.
6A:22-2.11 (c) and that sufficient funds are available to meet the district’s needs.

A motion was made by Ms. Eagan, seconded by Mr. Kidney and carried that the
Approval and Certification of the March 2026 Secretary’s Monthly Financial Reports be
approved:

On roll call following the vote:
14
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Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo

PERSONNEL AGENDA (#1-17) + ADDENDUM (# 18-29)

A motion was made by Mrs. Contessa, seconded by Mr. Kidney and carried that

the following Personnel Agenda (# 1-17) + Addendum (# 18-29) be approved:

PERSONNEL ITEMS 1-17 + ADDENDUM 18 - 29

CERTIFICATED STAFF 1-7:

1.

Recommended for Employment:
{Code = (R) Replacement; (TR) Temporary Replacement; (New) New
Position}

$
A.  Robert E. Dietlmeier (R) 58,530.00
IE Basic Skills Math 9/1/2026* - 6/30/2027
B.  Jordan Polefka (R) 58,530.00
HA Vocal Music 9/1/2026 - 6/30/2027

*start date subject to issuance of teaching certification

Recommended for Continuing Employment for the School Year 7/1/2026-
6/30/2027: (Attached)

Recommended Change of Employment:
{Code = (R) Replacement; (TR) Temporary Replacement; (New) New
Position}

Change to: $
A.  Ashley E. Stanton ED Grade 4 (R) 66,430.00

15



Toms River, New Jersey, May 20, 2026

ED Grade 4 (TR) 9/1/2026 - 6/30/2027
Recommended Salary Adjustments:
$
A.  Christian M. Kane 3/1/2026 — 6/30/2026 +9,992.00*

K-12 Wellness Coach (Community Coordinator for
Programming @ RWJ Barnabus
Field of Dreams Summer Stipend)
*Grant Funded

Recommended Leave of Absence Requests:

A.  Employee #16512 Family 5/4/2026 (AM)

HSN ESL 5/5/2026 - 5/6/2026
5/21/2026 (AM)

B. Employee #14888 Family 5/11/2026 - 6/30/2026
HSS CST

C. Employee #16688 Family 6/1/2026 - 6/30/2026
HSN Sped RR Ext.

D. Employee #14205 Family 5/1/2026; 5/8/2026;
STR Sped RR 5/15/2026;

E. Employee #17762 Family 5/2/2026 - 5/15/2026
IE Science Ext.

F. Employee #10460 Family 5712026 - 5/12/2026
HSN Science Ext.

G. Employee #17571 Family 5/8/2026; 5/22/2026

IS Instrumental Music

Retirements:

A. Charlene A. Buchanan 7/1/2026

16
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IS Language Arts Grade 6

B. Tara L. Buckley 7/1/2026
HSE Science
C. Catherine A. McGuckin 7/1/2026

HSN Social Studies

D. Ronald A. Olender 8/1/2026
WAL Instrumental Music

Certified Job Description:
A. Recommend approval of the attached certified job descriptions:

Business Administrator/Board Secretary
Mathematics Instructional Coach

SUPPORT STAFF 8-15:

8.

Recommended for Continuing Employment for the School Year 7/1/2026-
6/30/2027: (Attached)

Special Education Paraprofessionals:
A. Recommended Leave of Absence Requests:

Employee #16845 Family 5/19/2026 — 6/30/2026
SB Tier 1 Paraprofessional

Employee #15212 Personal 5/4/2026:; 5/11/2026;

WAGSH Tier 2 Paraprofessional 5/18/2026; 6/1/2026;
6/8/2026; 6/15/2026

B. Resignations:

17
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Gianna N. Swenson 4/13/2026
ED Tier 2 Paraprofessional

Retirement:

Marie R. Mura 7/1/2026
HSE Tier 2 Paraprofessional

Vera Ostie 6/1/2026

IS Tier 2 Paraprofessional (date change)

10. Cafeteria/Playground Aides:

A

Recommended Leave of Absence Requests:

Employee #17144 Medical 5/12/2026 — 6/30/2026
Beachwood Ext.

Recommended for placement on the substitute list at a rate of $15.92 per
hour:

Effective Date
Linda De Gennaro 5/21/2026

11. Custodial Department:

A.

Recommended for employment and approval to attend training to receive
Black Seal/Low Pressure License to be reimbursed upon issuance of license
at a cost of no greater than $465.00.

Fidelia Tapia Galeno (R) $36,000.00
CG Night Custodian 5/21/2026 — 6/30/2026 (Prorated)

Recommended for placement on the substitute list at a rate of $17.82 per
hour effective 5/21/2026:

Anthony F. Serrano

18
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13.

14,

Toms River, New Jersey, May 20, 2026

Gregory S. Johnson
Francis E. Hibbs

C.  Rescind Employment Offer (not accepting position):
(Code = (R) for Replacement)

Anthony F. Serrano (R) $35,000.00
STRE Day Custodian 4/30/2026 — 6/30/2026 (Prorated)

Maintenance Department:
A.  Recommended Leave of Absence Request:
Employee #16524 Family 5/1/2026 — 5/15/2026

Tradesman — HVAC Ext.
Food Services Department:

A. Recommended Leave of Absence Requests:

Employee #17832 Family 5/6/2026 — 5/20/2026
IN Cafeteria Worker

B.  Resignation:

Elaine M. Yezo 5/8/2026
HSN Cafeteria Worker

Grounds Department:
A.  Retirements:

John W. Hagaman 4/28/2026
Groundskeeper

B.  Suspension without pay:

Employee #12667 4/23/2026 - 4/27/2026

19
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(PM)
15.  Transportation Department:
A.  Recommended for employment beyond the probationary period:
Effective Dates:

Gaetano Lanzisera Sped. Bus Driver 5/31/2026 - 6/30/2026
Haley Pappalardo Sped. Bus Attendant 5/21/2026 - 6/30/2026

15. Transportation Department: (Continued)

B. Recommended salary adjustments/hourly changes effective 5/21/2026:

Revised
Title Hours $
Anthony Acquaviva Reg Bus Driver 8 44,108.00

C.  Recommended for placement on the Substitute Bus Driver’s list at a rate of
$27.00 per hour effective 5/21/2026:

John J. Desimone
Michael J. Gyumolcs
John H. Obenshine
Thomas G. Thenholm

D. Recommended Leave of Absence Requests:

Employee #17086 Family 5/1/2026; 5/7/2026 (PM);
Sped Bus Attendant 5/8/2026

Employee #16538 Family 5/4/2026; 5/5/2026

Sped Bus Attendant 5/8/2026 - 5/13/2026
Employee #15494 Family 5/12/2026 — 6/30/2026

Reg Bus Driver
20
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16.  Summer Employment Recommendations:
A.  Summer ESL Program Testing 7/1/2026 - 8/29/2026 (Attached)

B.  Summer 2026 Middle School Learning; Geometry; Weight Training; Music
Program; and Nursing Services (Attached)

17.  Off Payroll Report (Attached)

PERSONNEL ITEMS 18-29

CERTIFICATED STAFF 18-22:

18. Recommend Approval of Central Administration Employment Contracts
effective 7/1/2026 - 6/30/2027: (Attached)

A.  Cara DiMeo, Assistant Superintendent
B.  William J. Doering, Business Administrator
C.  Patrick M. Thomas, Assistant Superintendent

19. Recommended for approval to serve as “Site Supervisor” at West Dover on an
as needed basis at a rate of $50.00 per day effective 5/20/2026 - 6/30/2026:

Kevin J. Huff

20. Recommended Leave of Absence Requests:

A. Employee #16064 Medical 5/27/2026 — 6/30/2026
STR School Nurse Ext.

21. Retirements:

A.  Christie Lee Urgola 7/1/2026
HSE Spanish
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Resignations:

A. Renee Verdon 7/21/2026
Supervisor of Special Ed

SUPPORT STAFF 23-27:

23.

24,

25.

26.

21.

Recommend Approval of the Resolution for Non Bargaining Unit Employees

for the 2026-2027 SY (Attached)
Special Education Paraprofessionals:
A Retirement:

Marie R. Mura 71112026
HSE Tier 2 Paraprofessional

Cafeteria/Playground Aides:

A.  Recommended for placement on the substitute list at a rate of $15.92 per
hour:
Effective Date
Lorraine Varhola 5/21/2026

Cafeteria/Playground Aides:
A.  Recommended Leave of Absence Requests:

Employee #16380 Medical 5/18/2026 — 5/25/2026
East Dover Ext.

Transportation Department:
A.  Recommended Leave of Absence Requests:

Employee #17837 Medical 5/26/2026 - 6/30/2026
Sped Bus Attendant Ext.
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Employee #16538 Family 5/21/2026 - 5/22/2026
Sped Bus Attendant

Employee #15514 Personal 5/1/2026 - 5/21/2026
Sped Bus Attendant

B. Retirements:

Marie Moretti 7/1/2026
Sped Bus Driver

28.  Substitute Nurses/Athletic Trainer/Secretaries/Administrators (Attached)

29. Support Staff Paid Holiday Schedule for 2026-2027 SY (Attached)
On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None
Recused: Jubert #18A, Kathy Eagan #18C, James Capone #18A

Abstained: None
Absent: Matarazzo

EDUCATIONAL PROGRAMS ITEMS (# 1-9))

A motion was made by Mrs. Howe, seconded by Mrs. Contessa and carried that the
following Educational Programs Items (# 1-9) be approved:

EDUCATIONAL PROGRAMS ITEMS 1-9

1.  Application for Reimbursement of Professional Graduate Courses (Attached)

2. Donations:
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A.  Recommend the attached be accepted with thanks.

Educational Activity Requests (Attached)

Funded Programs: (Attached)

A.  Recommend approval for the submission of the Funding for Optimal
Comprehensive Universal Screeners (FOCUS) Competitive Grant project
period of June 1, 2026 through May 31, 2027, and for the acceptance of
funds upon subsequent approval of the grant application in EWEG.
(Attached)

Graduate Reimbursement (Attached)

Student Services:
A.  Out-of-District Day Placement Requests (Attached)

B.  Out-of-District Extended School Year Placement Requests for the 2026 -
2027 SY

C.  Tuition Pupils Sent Requests (Attached)
D.  Tuition Pupils Received Requests (Attached)
E.  Nursing Services Requests (Attached)

Student Dual Enrollment Agreement:

A.  Recommend approval of the attached Memorandum of Understanding
between the University of Delaware and Toms River Regional High School
South for the 2026-2027 Academic Year.

Recommended Professional Leave Requests (Attached)

Student HIB Appeal — ID# 67144 - UPHELD

On roll call following the vote:
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Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo

APPROVAL OF FISCAL YEAR REORGANICATION AGENDA ITEMS (# 31 -

67) AS LISTED IN THE AGENDA

A motion was made by Mrs. Contessa, seconded by Mr. Kidney and carried that

the Approval of Fiscal Year Reorganization Agenda Items (# 31 — 67) as Listed in the

Agenda be approved.

31. Approval of the Petty Cash Account Resolution (attached)

32. Approval of the Imprest Fund Account Resolution (attached)

33. Approval to Re-adopt all Board Policies

34.  Approval to authorize the Superintendent and Business Administrator to
approve construction contract change orders up to $150,000 between Board
meetings with ratification by the Board at the next regularly scheduled action
meeting

35.  Approval to Reaffirm a $50,000 threshold whereby Insurance, Legal and Workers
Compensation Case Settlements require specific Board Approval

36.  Appointment of William J. Doering as Business Administrator, Public
Agency Compliance Officer, Qualified Purchasing Agent

37.  Appointment of Mr. William J. Doering as Board Secretary

38.  Approval of the Standard Operating Procedure Manual

39.  Appointment of Mrs. Sheri Pereira as Custodian of School Records
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40.

41.

42.

43.

44,
45.

46.

47.

48.

49.

50.

ol.
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Appointment of Cara DiMeo, Michael Kenny, Heather Pentifalo, James
Cleveland, Jason Julio, Adrienne Gold, Leigh Madigan and Rachel Cicala as
Affirmative Action Officers and Authorize the AAO to Conduct Yearly Equity
Training for all Staff

Appointment of Ralph Solomone as School Safety Specialist

Approval to Designate Mr. William Doering, Board Secretary, as School
Funds Investor

Approval of Director of Payroll- Donald Kafer as Certifying Officer for the
District’s State Pension Plans and Business Administrator William Doering as
the Supervisor of Certifying Officer

Appointment of School Treasurer - Mr. Matthew Varley
Motion to Approve Official Newspaper — Asbury Park Press & The Star Ledger

Motion to Approve Membership in N.J.S.LA.A. — 2026-2027 School Year
Motion to Approve Regular Meeting Night — 3rd Wednesday of Each Month

Approval of 403b Plan Document, Tax Shelter Annuity Companies and
Disability Insurance Providers (attached)

Approval of the Uniform Minimum Chart of Accounts for Public Schools
(Detailed Location and Category Codes will be assigned for Internal Tracking
Purposes Only)

Approval of the Annual Tuition Rates as Established by the New Jersey State
Department of Education through the Annual Budget Program (2026-27)

Approval of Resolution authorizing private schools for children with special
needs to provide breakfast and lunch to the students enrolled through the food
services of said private schools for children with special needs. The Toms River
Regional School District does not require the private school to apply for and
receive funding from the Child Nutrition Program nor to charge students for a
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52.

53.

54,

55.

56.

S7.

58.

59.

60.

61.

62.

63.

64.

65.

66.
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reduced or paid meal

Appointment of Anthony Baccello as Asbestos Management Officer

Appointment of Pat Thomas as Coordinator of Substance Awareness
Program

Appointment of Edward Gillen as Title X Coordinator

Appointment of Anthony Baccello as Air Quality Designees

Appointment of Anthony Baccello as Integrated Pest Management
Coordinators

Appointment of Anthony Baccello as Right to Know Officer
Appointment of Anthony Baccello as Chemical Hygiene Officer

Appointment of Anthony Baccello as AHERA Coordinators

Appointment of Adrienne Gold 504 Compliance Coordinator

Appointment of Richard Fastnacht Homeless Liaison
Appointment of Dr. Raymond Roncin Jr. as School Dentist
Appointment of Thomas Sargent, D.O., OlIBortho as School Physician

Approval of Mrs. Cara DiMeo as the District Anti-Bullying Coordinator

Approval of Procurement of Goods & Services through State, County and

National Contracts and Cooperatives

Approval for Authorization to Award Contracts up to the Bid Threshold of
$53,000 and the quote threshold of $7,950 in Accordance with the provisions for
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a Qualified Purchasing Agent, between Board meetings with ratification by the
Board at the next regularly scheduled action meeting

67. Approval to Authorize the Payment of Bills Subsequent to the Review of the
Payment Claim by the Board Secretary and Business Administrator, between
Board Meetings with Ratification by the Board at the Next Regularly Scheduled
Meeting

On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Matarazzo

OLD BUSINESS/NEW BUSINESS

Mrs. Howe wished all the seniors well with their end of the year activities and reminded
them to be safe, smart and to remember they are always representing their schools. Mrs.
Howe stated the student representatives did a great job this year. She also congratulated
Intermediate East girls and Intermediate South boys who both won the Ocean County
Middle School Meet of Champions at Southern Regional and thanked our Toms River
Little League Teams for allowing the District to utilize their fields.

Mrs. Contessa thanked Superintendent Citta, the Assistant Superintendents, Mr. Doering,
and Mrs. Saxton for their hard work and positivity, in great school year. Mrs. Contessa
appreciated Mr. Citta getting us through the trials, tribulations and the hard decisions
while keeping our teachers motivated, who continued to build up our students, without
closing any schools and not having staff layoffs. In the midst the district was still able to
hand out so many different awards to our amazing students.

Mr. Jubert was able to attend the good performance of Pride and Prejudice at High

School South, and also thanked the staff who worked hard with our creative students at
the chorus concert. Mr. Jubert stated how important the arts are to a community. Mr.
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Jubert mentioned the vendor and craft show taking place at High School South on
Saturday, May 23, 2026 from 10-3 pm at the Elks Club.

Mrs. Coyne thanked the PTO from all the schools who helped give our teachers a special
week showing their appreciation, along with nurse’s week, and police week.

Mrs. Lamb congratulated all the students who were awarded tonight. Mrs. Lamb stated
despite being a District who often has stones thrown at it, it is still the most magical place
on earth. Mrs. Lamb thanked the board members and administration for all their love and
support and for allowing her to call in to the meetings. Mrs. Lamb stated she will be in
person at the next board meeting.

Mr. Capone stated he loves seeing all of the students who have achieved awards.

COMMENTS FROM GUESTS AND PRESS — AGENDA ITEMS ONLY (limited to
5 minutes as per Board Policy # 0167 — Public Participation in Board Meetings)

None.

MOTION TO ADJOURN

A motion was made by Mrs. Contessa, seconded by Mrs. Howe and carried that the
meeting be adjourned at 7:30 P.M.

All members present voting Aye.

Wendy L. Saxton, Board Secretary
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