Toms River, New Jersey, April 29, 2026

A Regular Board of Education Meeting, a Public Hearing on the 2026-2027
Budget and a Public Hearing on the Superintendent Contract of the Board of Education of
the Toms River Regional Schools took place at High School North, 1245 Old Freehold
Road, Toms River, on Wednesday, April 29, 2026 at 5:31 P.M.

Board Member Ms. Kathy Eagan read the following Opening Statement:

“Good Evening, Welcome to a Regular Meeting of the Board of Education, a
Public Hearing on the 2026-2027 Budget and a Public Hearing on the Superintendent
Contract Meeting of the Toms River Regional Schools.”

“This meeting was announced to the public through a notice published on the
Toms River Regional Schools official website under legal notices on March 27, 2026
which constituted at least 48 hours notice as required by law under the Open Public
Meetings Act.”

BOARD ATTORNEY WILLIAM BURNS, ESQ. READ A RESOLUTION
AUTHORIZING VIRTUAL OR TELEPHONIC ATTENDANCE AND
PARTICIPATION BY BOARD MEMBERS AT THE BOARD MEETING OF
APRIL 29, 2026

RESOLUTION AUTHORIZING VIRTUAL OR TELEPHONIC
ATTENDANCE AND PARTICIPATION BY BOARD MEMBERS
AT THE BOARD MEETING OF APRIL 29, 2026
FOR PURPOSES OF TIMELY BUDGET ADOPTION

WHEREAS, the Toms River Regional Schools Board of Education (the “Board™) is
required by law to adopt and submit its annual school district budget within statutory
deadlines established under N.J.S.A. 18A:22-1 et seq. and applicable regulations of the
New Jersey Department of Education; and

WHEREAS, the timely preparation, adoption, and submission of the tentative and final
budgets to the Executive County Superintendent of Schools and to the New Jersey
Department of Education is essential to ensure the orderly operation, financial planning,
staffing, and educational programming of the District; and

WHEREAS, the Open Public Meetings Act, N.J.S.A. 10:4-6 et seq., permits a public
body to conduct meetings by means of communication equipment, allowing members of
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the public body to attend, participate, and vote remotely, provided that the public has
adequate notice of and access to such meetings; and

WHEREAS, one or more Members of the Board are unavailable to attend, in person, the
regularly scheduled meeting of the Board to be held on April 29, 2026, at which the
Board is to act upon the District’s budget; and

WHEREAS, requiring strict in-person attendance at the April 29, 2026 meeting would
jeopardize the Board’s ability to achieve a quorum and to act in a timely manner upon the
budget and related fiscal matters within the deadlines mandated by law; and

WHEREAS, the Board finds it to be in the best interest of the District, its students,
taxpayers, and the public to authorize virtual or telephonic participation by such Member
or Members at the April 29, 2026 meeting so as to ensure the orderly conduct of Board
business;

NOW, THEREFORE, BE IT RESOLVED by the Toms River Regional Schools Board
of Education as follows:

1. Authorization. The Board hereby authorizes any Member who is otherwise
unavailable to attend in person to participate in the April 29, 2026 meeting of the
Board through virtual (video conference) or telephonic means, and such Member
shall be counted as present for purposes of quorum and entitled to vote on all
matters before the Board.

2. Conditions for Remote Participation. A Board Member participating remotely
shall:

a. Notify the Board Secretary and the Board President in advance of the
meeting whenever practicable;

b. Be able to hear, and be heard by, all other Board Members and members of
the public attending the meeting throughout the entirety of his or her
participation;
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c. Have access to all documents and materials being considered by the Board,
to the extent practicable; and

d. Be considered present for purposes of quorum and entitled to vote on all
matters before the Board.

3. Public Notice and Access. All meetings at which one or more Board Members
participate remotely shall comply with the Open Public Meetings Act, including
the provision of adequate public notice and reasonable means for the public to
observe, and where applicable participate in, the meeting.

4. Roll Call Voting. Whenever one or more Board Members participate remotely, all
votes shall be taken by roll call, and the official minutes shall reflect the manner of
each Member’s participation (in person, by video conference, or by telephone).

5. Technology Failures. In the event that a Board Member’s remote connection is
interrupted such that the Member can no longer hear or be heard, that Member
shall be deemed absent for the duration of the disconnection, and the disconnection
shall be noted in the minutes.

6. Severability. If any provision of this Resolution is held to be invalid or
unenforceable, the remaining provisions shall continue in full force and effect.

7. Effective Date. This Resolution shall take effect immediately upon adoption and
shall remain in force until amended or rescinded by the Board.

A motion was made by Mr. Jubert, seconded by Mrs. Howe and carried that the
Resolution Authorizing Virtual or Telephonic Attendance and Participation by Board
Members at the Board Meeting of April 29, 2026 be approved.

On roll call following the vote:
Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Howe, Lamb

Noes: None
Recused: None
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Abstained: None
Absent: Kidney, Capone

ROLL CALL OF ATTENDANCE

A roll call of attendance indicated the following Board Members were present:
Mrs. Maria Matarazzo, Mr. Joseph Jubert, Mrs. Katie Coyne, Mrs. Lisa Contessa (via
virtual), Ms. Kathy Eagan, Mrs. Jennifer Howe, and Mrs. Ashley Lamb (via virtual).

Also in attendance were Superintendent Citta, Assistant Superintendent Dimeo,
Assistant Superintendent Thomas, Business Administrator Doering, Board Secretary
Saxton, and Board Attorney Burns.

Mr. Kevin Kidney joined virtual at 6:38 p.m.
Mr. Kevin Kidney was present at the meeting at 7:01 p.m.
Mr. James Capone was absent.

EXECUTIVE SESSION —5:37 P.M.

A motion was made by Mrs. Howe, seconded by Mr. Jubert and carried that the
following Executive Session Resolution be approved:

Resolved, that the Board of Education, at this time, move to a closed session to be
held in High School North Executive Session Meeting Room, 1245 Old Freehold Road,
Toms River, New Jersey, for the purpose of:

Executive Session — To Include — RICE # 17863, # 17043, # 15813, # 16885, #
17925, # 12595; Personnel; Legal Litigation Update; Contracts; Negotiations;
Harrassment, Intimidation and Bullying Report; Fire & Security Drill Report;
Suspension Report, Other. Subject to change as outlined under the Open Public
Meetings Act.

RETURN TO REGULAR SESSION —6:41 P.M.

A motion was made by Mrs. Coyne, seconded by Mrs. Howe and carried that the
Board return to Regular Session at 6:41 P.M.
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All members present voting Aye.

PLEDGE OF ALLEGIANCE

Board Member Ms. Kathy Eagan led the Board and audience in the Pledge of Allegiance.

SUPERINTENDENT COMMENTS

Superintendent Michael Citta thanked everyone for coming to the meeting.
Superintendent Citta also thanked the Board for their patience in moving the Board of
Education Meeting date to meet the 2026-2027 Budget Calendar and stated unfortunately
that created Board absences based on prior calendar conflicts. Superintendent Citta
explained the importance of the ability of some Board Members dialing in tonight to
make sure the District hit the budget calendar timeline.

STUDENT REPRESENTATIVES

Student Representatives from all three high schools updated Board on the academic and
athletic successes taking place at their respective schools, as well as events taking place
and fund raising activities.

Makayla Milanak, High School East

Alessia LoBello, High School North
Makayla Manzi, High School South

STUDENT/STAFE AWARDS

The list of student, staff and volunteer award recipients is attached to the minutes.

COMMITTEE REPORTS

Budget & Finance Committee — Mrs. Contessa

The Budget and Finance Committee of the Board of Education of the Toms River
Regional Schools met on April 22, 2026 at High School North Media Center, Toms
River, New Jersey from 5:30 P.M. to 5:44 P.M. The meeting was streamed for public
viewing. Committee Chair, Lisa Contessa, read the following opening statement:
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“Good evening, welcome to the Budget and Finance Committee Meeting of the
Board of Education of the Toms River Regional Schools. Notice of this meeting was
published on the district website under legal notices on March 27, 2026, which
constituted at least 48 hours notice as required by law under the Open Public Meetings
Act.”

In addition to the Committee Chair, in attendance were Board members- Katie
Coyne, Kathy Eagan, Jennifer Howe, Joe Jubert and Marisa Matarazzo, Superintendent-
Michael Citta, Assistant Superintendents- Cara DiMeo and Pat Thomas, Business
Administrator- Bill Doering, Board Secretary- Wendy Saxton and Board Attorney-
William Burns. The meeting was open to the public and an opportunity for in-person
public comment was provided after the last committee meeting of the evening.

As we do every month, the committee reviewed the expenditures listed in the
Purchasing Agenda, which was emailed to the Board, and posted in the Board’s Google
Docs folder, prior to the Budget and Finance Committee meeting. The Purchasing
Agenda also included items of zero value, bids, change orders and resolutions.
Purchasing Agenda questions by various individual Board members were answered by
Mr. Doering and other members of the administration. The Purchasing Agenda for this
month is in the amount of $5,744,712.54.00 for the 2025-26 school year. The Budget &
Finance Committee is recommending the approval of the Purchasing Agenda by the full
Board.

The committee was then presented with District lease, sponsorship and other rental
agreements totaling $10,600 for the month of April 2026 (2025-26 cumulative total is
$861,265) and these are also recommended for approval at the regular board meeting.

Next, the committee was advised as to the status of the 2026-27 budget. The details
of the budget were presented to the public at the Citizens Budget Advisory Committee
meeting on April 1, 2026. The budget hearing for the final proposed 2026-27 budget is
scheduled for April 29, 2026.

Finally, the committee was informed that for the June 30, 2025 audit, for the 12'"
consecutive year, the district was awarded the Certificate of Excellence in Financial
Reporting from ASBO International.
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Building & Grounds Committee — Mr. Jubert

The Building & Grounds Committee of the Board of Education of Toms River
Regional Schools met on April 22, 2026, starting directly after the budget and finance
committee meeting. Mr. Jubert read the following opening statement: “Good evening
and welcome to the Building & Grounds Committee Meeting of the Board of Education
of Toms River Regional Schools. This meeting was announced to the public through a
notice published on the Toms River Regional Schools official website under legal notices
on March 27, 2026, which constituted at least 48 hours' notice as required by law under
the Open Public Meetings Act.” In attendance were board members Jennifer Howe,
Kathy Eagan, Joe Jubert, Lisa Contessa, Marisa Matarazzo, Superintendent Mike Citta,
Business Administrator William Doering, Assistant Superintendents Pat Thomas & Cara
DiMeo, and Director of Infrastructure and Operations Bryan Madigan. The meeting was
open to the public. An opportunity for public comment was provided.

NEW PROJECTS

Mr. Citta mentioned that at this time, there are no new major projects underway, as
the department is prioritizing readiness for summer work and future capital
Improvements. The team successfully managed the recent seasonal temperature swings,
transitioning quickly from heating to cooling needs. The HVAC and maintenance staff
responded promptly to building concerns, ensuring systems were operational with
minimal disruption. Districtwide, chillers and air conditioning systems are now fully
activated. Grounds crews have also begun seasonal cleanup, including removal of
overgrowth and improvements to building exteriors and athletic areas to enhance overall
appearance and usability as the school year winds down.

Mr. Citta provided an overview of the work orders for March, which totaled
approximately 717 requests, of which 685 were completed. Remaining items are either
pending parts or categorized as lower priority and scheduled accordingly. The district has
made significant progress on parking lot lighting upgrades, completing nearly all schools
in-house at a substantially reduced cost, with only two schools remaining. Additional
completed projects include the transfer switch installation at Intermediate East and
heating element repairs in the auditorium.
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OLD PROJECTS

Mr. Citta informed the board that there were two completed projects: the transfer
switch installation at Intermediate East and the heating element repairs in the auditorium
at High School North. The South Toms River elevator controller bid was received, but we
recommend rejecting it due to cost concerns. We will continue working on a plan, as it is
a high priority.

Mr. Citta concluded by letting us know that the external communications included
township notices regarding nearby development and affordable housing initiatives;
however, none are expected to impact district facilities or enroliment.

Citizen’s Budget Advisory Committee — Mrs. Lamb

The Citizens Budget Advisory Committee Meeting of the Board of Education of the
Toms River Regional Schools had a committee meeting on April 1, 2026 at 5:30 P.M.

Board President Lamb read the following opening statement. “Good evening,
welcome to the Citizens Budget Advisory Committee Meeting of the Board of Education
of the Toms River Regional Schools. Notice of this meeting was published in the Asbury
Park Press and The Star Ledger, and on the Toms River Regional Schools official website
under legal notices on March 27, 2026 which constituted at least 48 hours’ notice as
required by law under the Open Public Meetings Act.”

In attendance were Board members Ashely Lamb, James Capone, Maria Matarazzo,
Joseph Jubert, Katie Coyne, Lisa Contessa, Kathy Eagan, Kevin Kidney, and Jennifer
Howe. Also in attendance were Superintendent Michael Citta; Assistant Superintendents
Cara DiMeo and Pat Thomas; Business Administrator Bill Doering; Director of Secondary
Curriculum & Instruction Adrienne Gold, Director of Elementary Curriculum and Senior
Human Resource Generalist Rachel Cicala, Director of Special Education Dana Weber,
Director of Funded Programs Rich Fastnacht, Director of Infrastructure and Operations
Bryan Madigan, and Board Secretary Wendy Saxton.

The pledge of allegiance was led by Board President Ashley Lamb.

An introductory message and a budget overview for the 284.1 million tentative 26-
27 general fund budget (excluding capital reserve) was presented by Superintendent of
Schools, Michael Citta.
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An overview of the handouts and documents being referenced in the presentation
was presented by Business Administrator, William Doering

The Curriculum and Instruction section was presented by Assistant Superintendent
Cara DiMeo.

The Co-Curricular section was presented by Assistant Superintendent Patrick
Thomas.

The Benefits/Utilities/Insurance/General Administrative section was presented by
Business Administrator William Doering. Mr. Doug Forrester spoke as chairman of
Integrity Health regarding health care costs to the school district.

The Operations/Maintenance section was presented by Superintendent Michael
Citta.

The Student/Special Services section was presented by Dana Weber.

The Transportation section was presented by Business Administrator William
Doering.

The Technology section was presented by Assistant Superintendent Cara DiMeo.

The Revenues and Debt Service Fund section was presented by Business
Administrator William Doering.

Superintendent Michael Citta discussed the 2.5 million revenue shortfall with the
district being capped at a 6% state aid increase and the efforts to restore funds. The school
district has the lowest cost per pupil in the State of New Jersey.

The public hearing on the budget for 2026-2027 school year was scheduled for
April 29, 2026 at 6:30 p.m. @ High School North Auditorium.

Board comments and questions were discussed. The meeting was then opened for
guests and press for comments and inquiries. (Board comments by Mrs. Contessa, Mrs.
Howe, and Mr. Kidney and no public comments were heard)

Closing comments were made by Board President Mrs. Ashley Lamb

Adjourned 6:48 p.m. Motion to adjourn by Ms. Eagan, seconded by Mr. Kidney.
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Curriculum Committee — Ms. Eagan

The Curriculum Committee of the Board of Education of Toms River Regional
Schools met on April 23, 2026, within a virtual live-streamed meeting on the internet,
beginning at 5:30 PM.

Committee Member, Kathy Eagan read the following opening statement: “Good
evening and welcome to the Curriculum Committee Meeting of the Board of Education
of Toms River Regional Schools. Notice of this meeting was announced to the public
through a notice published in the Asbury Park Press and The Star Ledger on March 27,
2026 which constituted at least 48 hours notice as required by law under the Open Public
Meetings Act.”

In attendance were board members Joseph Jubert, Maria Matarazzo, Lisa Contessa
and Kathy Eagan. Superintendent, Michael Citta, Assistant Superintendents- Cara
DiMeo, & Pat Thomas, Business Administrator William Doering and Board Secretary
Wendy Saxton were in attendance, as well. Opportunity for public comment was
provided.

Ms. DiMeo gave a brief introduction to the agenda, which included the anticipated
focus of district work for the 2026-27 school year. This will include continuing to
strengthen relationships between teachers and students while clearly defining essential
grade-level skills so instruction is more intentional and students can thrive academically
and socially. At the same time, district work will continue to target the MTSS model,
expand targeted supports like small group and one-to-one instruction, and use technology
purposefully to ensure every student gets what they need to succeed.

Mr. Fastnacht then gave the board an overview of the new Homeless Case
Management System that was recently implemented by the state of New Jersey to
coordinate information for homeless students.

Personnel Committee — Mrs. Contessa

A Personnel Committee Meeting of the Board of Education of the Toms River
Regional Schools took place at the High School North, Guidance Office, 1245 Old
Freehold Rd., Toms River, New Jersey on April 22, 2026 at 5:00 p.m. This meeting is not

10
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publicly advertised as the committee reviews personnel information which includes
names of individual staff members as well as possible new staff members.

In attendance were committee members, Lisa Contessa, Kathy Eagan. Also in
attendance were Pat Thomas, Assistant Superintendent, Michael Citta, Superintendent
and William Burns Esq.

The meeting was opened at 5:00 p.m. by, Lisa Contessa, Michael Citta,
Superintendent, discussed with the members, extra-curricular, new hires and rice notices
at the board meeting on Wednesday April 29, 2026

The committee adjourned at 5:15p.m.

COMMENTS FROM GUESTS AND PRESS — AGENDA ITEMS ONLY,
EXCLUDING THE BUDGET AND SUPERINTENDENT CONTRACT WHICH
HAVE SEPARATE HEARINGS (limited to 3 minutes as per Board Policy # 0167 —
Public Participation in Board Meetings, the first public session will be limited to a total
of 30 minutes)

There were none.

MOTION TO OPEN THE PUBLIC HEARING ON THE 2026-2027 SCHOOL
DISTRICT BUDGET

A motion was made by Mr. Kidney, seconded by Mrs. Howe and carried that the
Motion to Open the Public Hearing on the 2026-2027 School District Budget be
approved.

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Capone

11
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PUBLIC HEARING ON THE 2026-2027 SCHOOL DISTRICT BUDGET (limited to
3 minutes as per Board Policy # 0167 — Public Participation in Board Meetings)

Public comments were heard by Lawrence Cuneo.
Public comments were heard by Krista Whittaker.

MOTION TO CLOSE THE PUBLIC HEARING ON THE 2026-2027 SCHOOL
DISTRICT BUDGET

A motion was made by Mr. Kidney, seconded by Mrs. Howe and carried that the
Motion to Close the Public Hearing on the 2026-2027 School District Budget be
approved.

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Capone

MOTION TO ADOPT THE 2026-2027 SCHOOL DISTRICT BUDGET
RESOLUTION & TAX RESOLUTIONS (ATTACHED)

A motion was made by Mr. Kidney, seconded by Mrs. Howe and carried that the
Motion to Adopt the 2026-2027 School District Budget Resolution & Tax Resolutions
(Attached) be approved.

On roll call following the vote:

Ayes: Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Lamb
Noes: Matarazzo

Recused: None

Abstained: None

Absent: Capone

12
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MOTION TO OPEN THE PUBLIC HEARING ON THE SUPERINTENDENT
CONTRACT PURSUANT TO N.J.S.A. 18A:11-11

A motion was made by Mrs. Coyne, seconded by Mrs. Howe and carried that the
Motion to Open the Public Hearing on the Superintendent Contract Pursuant to N.J.S.A.
18A:11-11 be approved.

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Capone

PUBLIC HEARING ON THE SUPERINTENDENT CONTRACT PURSUANT TO
N.J.S.A. 18A:11-11 (limited to 3 minutes as per Board Policy # 0167 — Public
Participation in Board Meetings)

Letter from Joyce Kaack read by Board Attorney William Burns, Esq.
Public comments were heard by Scott Campbell.

Public comments were heard by Diana Ricciardelli.

Public comments were heard by Jamie Tesoro.

MOTION TO CLOSE THE PUBLIC HEARING ON THE SUPERINTENDENT
CONTRACT PURSUANT TO N.J.S.A. 18A:11-11

A motion was made by Kathy Eagan, seconded by Lisa Contessa and carried that
the Motion to Close the Public Hearing on the Superintendent Contract Pursuant to
N.J.S.A. 18A:11-11 be approved.

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Lamb
Noes: None
Recused: None

Abstained: None
13
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Absent: Capone

APPROVAL OF THE SUPERINTENDENT OF SCHOOLS EMPLOYMENT
CONTRACT EFFECTIVE JULY 1, 2025 THROUGH JUNE 30, 2030

A motion was made by Mrs. Coyne, seconded by Mrs. Contessa and carried that
the Approval of the Superintendent of Schools Employment Contract Effective July 1,
2025 through June 30, 2030 be approved.

On roll call following the vote:

Ayes: Coyne, Contessa, Kidney, Howe, Lamb
Noes: Matarazzo

Recused: Jubert, Eagan

Abstained: None

Absent: Capone

APPROVAL OF THE UNIFORM STATE MEMORANDUM OF AGREEMENT

A motion was made by Ms. Eagan, seconded by Mr. Kidney and carried that the
Approval of the Uniform State Memorandum of Agreement be approved.

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Capone

APPROVAL OF THE 2026-2027 INTERGOVERNMENTAL SERVICES
AGREEMENT WITH THE TOMS RIVER BOARD OF EDUCATION AND
OCEAN COUNTY DEPARTMENT OF CORRECTIONS FOR JULY 1, 2026-
JUNE 30, 2027

A motion was made by Mr. Jubert, seconded by Mr. Kidney and carried that the
Approval of the 2026-2027 Intergovernmental Services Agreement with the Toms River

14
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Board of Education and Ocean County Department of Corrections for July 1, 2026-June
30, 2027 be approved.

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Capone

APPROVAL OF THE BUS EVACUATION DRILL REPORTS (FOR BUS
RIDERS & WALKERS)

A motion was made by Ms. Eagan, seconded by Mrs. Coyne and carried that the
Approval of the Bus Evacuation Drill Reports (for Bus Riders & Walkers) be approved.

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Capone

APPROVAL OF RESOLUTION FOR THE OFFICIAL RELEASE OF THE 2024-
2025 NEW JERSEY DEPARTMENT OF EDUCATION SCHOOL SELF-
ASSESSMENT FOR DETERMINING GRADES UNDER THE ANTI-BULLYING
BILL OF RIGHTS ACT

A motion was made by Mr. Jubert, seconded by Ms. Eagan and carried that the
Approval of the Resolution for the Official Release of the 2024-2025 New Jersey
Department of Education School Self-Assessment for Determining Grades Under the
Anti-Bullying Bill of Rights Act be approved.

On roll call following the vote:

15
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Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Capone

APPROVAL AND ADOPTION OF SECOND READING OF THE FOLLOWING
POLICIES/REGULATIONS AND BYLAWS AS LISTED IN THE AGENDA

A motion was made by Mr. Kidney, seconded by Mrs. Matarazzo and carried that
the Approval of the First Reading of the Following Policies/Regulations and Bylaws as
listed in the Agenda be approved.

{Code = (M) Mandated; (R) Recommended}

e P 5513 - Care of School Property (M) (New)
e P 8508 - Lunch Offer Versus Serve (OVS) (M) (New)
e P 9163 — Spectator Code of Conduct for Interscholastic Events (M) (New)

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Capone

APPROVAL OF THE AGENDA ITEMS #24 THROUGH # 29 AS LISTED IN
THE AGENDA

A motion was made by Ms. Eagan, seconded by Mr. Jubert and carried that the
Approval of the Agenda Items #24 through #29 as listed in the Agenda be approved.

24. Approval of the Harassment, Intimidation and Bullying Report

25. Approval of District Facility Lease, Sponsorship and other Rental Agreements

16
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(Attached)
26. Approval of the Fire & Security Drill Reports
27. Approval of Minutes: (Regular and/or Executive, where applicable)

March 18, 2026
April 1, 2026

28. Approval of Bills:
General $ 11,587,109.88
Cafeteria $ 382,580.45
Payroll (Gross) March 13, 2026 3 6,349,693.00
(Gross) March 27, 2026 $ 6,407,727.71
29. Board Secretary’s Agenda + Addendum

School Year 2025-2026

Purchases — Pages 1 through 32 - $5,744,712.54

Award of Bids
School Year 2026-2027

Contract Extensions Resolutions
On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Lamb
Noes: None

Recused: None

Abstained: Howe #27 — March 18, 2026 Approval of Minutes

Absent: Capone

APPROVAL AND CERTIFICATION OF THE BOARD SECRETARY’S REPORT
FOR FEBRUARY 2026

17
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Pursuant to N.J.A.C. 6A:22.1.11(c), I, Wendy Saxton, Board Secretary, certify that
as of February 2026 no budgetary line items account has obligations and payments
(contracted orders) which exceed the amount appropriated by the District Board of
Education pursuant to N.J.S.A. 18A:22-8-1, that the district’s accounts have been
reconciled and are in balance.

Through the adoption of this resolution, we the Toms River Board of Education,
pursuant to N.J.A.C. 6A:22-2.11(c), certify that as of February 2026 after a review of the
Secretary’s monthly report (appropriations section) and upon consultation with the
Business Administrator and other appropriate district officials, that to the best of our
knowledge, no major account or fund has been over expended in violation of N.J.A.C.
6A:22-2.11 (c) and that sufficient funds are available to meet the district’s needs.

A motion was made by Ms. Eagan, seconded by Mr. Kidney and carried that the
Approval and Certification of the February 2026 Secretary’s Monthly Financial Reports
be approved:

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Lamb
Noes: None

Recused: None

Abstained: Howe

Absent: Capone

SUPERINTENDENT COMMENTS

Superintendent Michael Citta thanked the Board for their support and vote of confidence
in him as Superintendent. Superintendent Citta stated things can become contentious
when it comes to leadership roles and that he went through a very ugly long drawn out
superintendent search where politics entered and exited several times. Superintendent
Citta stated he loved this District, the children, the staff, and would never stop focusing
on the importance of keeping the integrity and a community minded school district.
Superintendent Citta stated when it comes to the budget, he entered the job already $60
plus million dollars in the hole from the State and faced the worst of the cuts before he
started. Superintendent Citta stated it is not rinse-repeat, but rather it was a plan, it was

digging in, it was having fortitude, standing in front of the fire, staying true to your
18
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convictions, and having the support of our community, our students, along with keeping
our staff in mind every day. Superintendent Citta stated superintendent contracts have to
be voted on publicly through a public hearing, it was part of the process, without
contention. Superintendent Citta stated he does his best to block out the noise in order to
focus on the future and on the District’s purpose. This was not easy sometimes, but it
was the right thing to do. Superintendent Citta stated when we talk about the tax increase
this year, the state of NJ, and the problems they have had, we look at Toms River with a
4.9% increase. When we look at the State and County average this year, which was well
over 6.5%, we see what has been done this year and if a guardrail in the budget language
within the system was not put in place, our District would basically be at zero with no tax
increase. Townships, counties, municipalities, they have increased their spending 10
times fold around us more than we have done in this District and we remain the lowest
spending organization or school district in the State of New Jersey. What was taken
away from us is 30-40% of our state aid. We have gone from 59% of state aid, down to
13%. In the process, the State has forced us to take our surplus and support our budgets
to keep the minimums and keep the staff that we have had along the way. As counties
and our local municipalities increase their spending, and then come out and say they have
a 0% tax increase it is because they have been able to take the surplus they had and put
that back down on the taxpayer. There was nothing more Superintendent Citta would
rather do than to take care of business in the order we take care of everything. Was it
good for the kids, does it support our staff, and was it good for the taxpayer in this
community. This budget does all 3 to the best of Superintendent Citta’s ability, to the
betterment of anybody else in this county, and in the state amongst the districts.
Superintendent Citta was proud of the 2026-2027 budget, keeping our family together,
and appreciates the support of all.

PERSONNEL AGENDA (# 1-20) + ADDENDUM (# 21-33)

A motion was made by Mrs. Howe, seconded by Mrs. Contessa and carried that the
Personnel Agenda (# 1-20) + Addendum (# 21-33) be approved:

PERSONNEL ITEMS 1-20

CERTIFICATED STAFF 1-5:

1. Recommended Leave of Absence Requests:
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Employee # 14621
JAC Basic Skills

Employee #16688
HSN Sped RR

Employee #15634
STR Grade 3

Employee #14205
STR Sped RR

Employee #12653
CG Vocal Music

Employee #17762
IE Science

Employee #10460
HSN Science

Employee#13040
IS Math Grade 7

Employee #12553
HSN Vocal Music

Employee #15694
JAC Speech Lang. Specialist

Employee #13524
HSS Art

Employee #16665
JAC Grade 5

Medical
Ext.

Family
Ext.

Personal
Ext.

Family

Medical
Ext.

Family
Ext.

Family
Ext.
Family
Family
Maternity

Family

Family

3/23/2026 - 6/30/2026
3/17/2026 - 5/30/2026
(PM)

4/3/2026 - 5/1/2026

3/19/2024; 3/24/2026;

3/25/2026; 3/30/2026;

4/17/2026; 4/22/2026

4/1/2026 - 4/30/2026

4/3/2026 - 5/1/2026

4/3/2026 - 5/6/2026

4/20/2026 - 5/5/2026

4/13/2026 - 6/30/2026

5/2/2026 - 6/30/2026

4/22/2026 - 6/30/2026

4/20/2026 - 5/15/2026
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Employee #16512
HSN ESL

Employee #16459
ND Grade 1

Employee #17571
IS Instrumental Music

Employee #16064
STR School Nurse

Employee #16712
JAC School Nurse

Employee #16439
ND Preschool

Employee #15087
HSE English

Retirements:

A.

B.

Shanna L. Ardis
ED Grade 5
Gina Bisogna
CG Art

Jennifer Harrington
WAL Grade 4

Janice Henderson
WAL Grade 2

Ellen A. Higgins
SB LDTC

Family

Family

Family

Medical

Family

Family

Family

7/1/2026

7/1/2026

10/1/2026

7/1/2026

7/1/2026

Toms River, New Jersey, April 29, 2026

5/6/2026 (p.m.)

5/14/2026 - 6/30/2026

(revised leave start date)

3/19/2026; 3/24/2026;
3/30/2026; 4/14/2026;
4/21/2026; 4/27/2026

4/15/2026 - 5/26/2026

5/5/2026 - 6/30/2026

1/20/2026 - 4/21/2026

(revised leave end date)

4/21/2026
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F. Douglas A. HynoskKi
HA Grade 2

G. Edward W. Keller
HSN Principal

H.  Jill L. Lovinfosse
IE Instrumental Music

l. Laura J. Memoli
SB Grade K

J. Mary E. Meola
BW Grade 5

K. Michael Ritacco
IN Science Gr. 7

L. Carrie A. Slavinski
|IE Sped LLD

M. Linda S. Solis
CG Grade 4

3. Resignations:

A. Kaila R. DeBartolomeis
ED Grade 4

B. Gemma M. DelL.uca
ED Grade 4

C. Samantha M. Foy
IN Sped RR

D. Michelle Kane

IS Guidance Counselor

Toms River, New Jersey, April 29, 2026

11/1/2026

8/1/2026

7/1/2026

7/1/2026

7/1/2026

7/1/2026

7/1/2026

7/1/2026

7/1/2026

3/24/2026

5/15/2026

7/1/2026
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E. Kelly L. Massari 7/1/2026
HSE Math

F. Kenneth M. Rose 4/25/2026
IE Math Gr. 6

4, Suspension with pay:

A. Employee #17925 4/8/2026 - 5/14/2026

B. Employee #12959 4/16/2026 -4/24/2026

5. Certified Job Description:
A. Recommend approval of the attached certified job description:

Administrator of Finance

STAFF FOR EDUCATIONAL PROGRAMS 6-7:

6. Title 11A Class Size Reduction Instructors: (Attached)

A.  Recommend approval for the attached list of employees to receive payment
under Title 11A Funds for the school year commencing 3/1/2026 - 6/30/2026.

7. Senior Credit Recovery Program Approvals: (Attached)
A.  Recommend approval for the revised attached list of employees to receive
payment under the Senior Credit Recovery Program that will run from April

9, 2026 - May 30, 2026.

SUPPORT STAFF 8-18:

8. Business Office:

A.  Recommended for Employment:

{Code = (R) Replacement}
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Emily P. Witman (R) $51,000.00
AES/Employee Benefits 6/1/2026 — 6/30/2026 (Prorated)
Coordinator

Retirement:

Nancy E. Tomecko 7/1/2026

Accountant

9. Secretarial Services:

A

Retirements:

Geraldine Bormida 7/1/2026
HSN Guidance Secretary

Maureen Costanzo 8/1/2026
ND Pre School Administrative Assistant

Marie Doberentz 7/1/2026
CG Secretary

Recommended Leave of Absence Requests:

Employee #17452 Family 4/21/2026 — 5/22/2026
SB CST Secretary (revised leave dates)
Employee #17072 Family 4/22/2026

ED CST Secretary

10. Day Care Paraprofessionals:

A.

Recommended for placement on the substitute list at a rate of $16.00 per
hour effective 4/30/2026:

Jayne Posadas
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Toms River, New Jersey, April 29, 2026

11. Special Education Paraprofessionals:

A.

Recommended for Employment:
(Code = (R) for Replacement)

$

Margaret E. DeRogatis (R) 22,460.00
WD Tier 2 Paraprofessional ~ 5/4/2026 - 6/30/2026 (Prorated)
Recommended Leave of Absence Requests:
Employee #17867 Family 3/9/2026 — 6/10/2026
HA Tier 2 Paraprofessional Medical 6/11/2026 — 6/30/2026
Employee #14116 Family 6/4/2026 — 6/30/2026
HSN Tier 1 Paraprofessional
Employee #17515 Family 4/17/2026 — 5/22/2026
HA Tier 2 Paraprofessional
Employee #15212 Personal 4/14/2026; 4/16/2026;
WASH Tier 2 Paraprofessional 4/21/2026; 4/23/2026;

4/28/2026; 4/30/2026
Employee #17611 Maternity 4/3/2026 — 6/30/2026
IS Tier 2 Paraprofessional
Employee #15944 Family 4/15/2026 — 4/28/2026

HSN Tier 2 Paraprofessional
Suspension with Pay:

Employee #17043 4/13/2026 — 4/28/2026

Resignations:

Victoria A. Cryan 3/12/2026
JAC Tier 2 Paraprofessional  (date correction)
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G.

Toms River, New Jersey, April 29, 2026

Patricia A. Kelly 4/13/2026

BW Tier 2 Paraprofessional

Lisa D. Kontogiannis 4/1/2026

ED Tier 1 Paraprofessional (date correction)
Retirement:

Donna A. Vargovic 8/1/2026

PB Tier 1 Paraprofessional

Termination:

Employee #17043 4/29/2026

Transfers for 2025-2026 school year: (Attached)

12. Cafeteria/Playground Aides:

A.

Recommended Leave of Absence Requests:

Employee #14401 Personal 3/23/2026 — 5/8/2026
West Dover (revised leave start date)
Employee #11550 Personal 4/13/2026 — 6/19/2026
South Toms River

Employee #17144 Medical 4/13/2026 — 5/11/2026
Beachwood Ext.

Employee #16380 Medical 4/13/2026 — 5/15/2026
East Dover Ext.

Resignation:

Dimitra Sekera 2/28/2026

Silver Bay
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13.  Custodial Department:

A.

Recommended for employment and approval to attend training to receive
Black Seal/Low Pressure License to be reimbursed upon issuance of license
at a cost of no greater than $465.00.

Malcolm X. Clanton (R) $40,078.17
HSE Night Custodian 3/23/2026 — 6/30/2026 (Prorated)
(revised start date) (Re-hire)
Anthony F. Serrano (R) $35,000.00
STRE Day Custodian 4/30/2026 — 6/30/2026 (Prorated)

Recommended Change of Employment:

Change to:
Loraine Anderson JAC Night Supervisor
IN Head Custodian 4/20/2026 — 6/30/2026

Recommended for placement on the substitute list at a rate of $17.82 per
hour:
Effective Dates:

Robert D. Lamer 4/8/2026
David Minnich 6/1/2026
David Staskowski 4/30/2026

Recommended approval for Kevin Gibbons, STRE Head Custodian, for
course reimbursement upon successful completion of the following courses.
As a condition of board approval, employee must remain as a contracted
employee for at least 1 year from the date of course completion or employee
will be required to return reimbursement.

Course Name Amount
Energy Management $205.00

Recommended Leave of Absence Requests:
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Employee #17152 Family 5/19/2026 — 6/30/2026
HSN Night Custodian

Employee #16026 Family 4/8/2026 — 6/30/2026
SB Custodian

Resignations:

Robert D. Lamer 4/8/2026
HSN Night Custodian

Retirements:

Frank Costanzo 8/1/2026
BWD Day Custodian

14. Food Services Department:

A.

Recommended Continued Change of Employment:

Change to:
Kristen L. Cutrona STR “Acting Lead” Cafeteria Worker $40,661.00
WAL Cafeteria Worker 4/21/2026 — 5/1/2026 (Prorated)

Recommended Leave of Absence Requests:

Employee #14457 Medical 12/11/2025 — 3/1/2026
IN Cafeteria Worker (revised leave end date)
Employee #17715 Family 4/13/2026 — 5/5/2026

HSN Cafeteria Worker

Recommended for placement on the substitute list at a rate of $15.92 per
hour effective 4/30/2026:

Lori B. Seubert
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15.  Grounds Department:

A.

Recommended for Employment:
(Code = (R) for Replacement)

Aidan C. Mulvihill (R) $35,000.00
Groundskeeper 4/30/2026 — 6/30/2026 (Prorated)

Recommended for placement on the substitute list at a rate of $17.82 per
hour effective 4/30/2026:

Brandon C. Hummel
Thomas P. Valerio
Nicholas E. Mueller

16. Maintenance Department:

A.

Recommended for employment beyond probation:

Effective Dates:
Gerard O’Malley Tradesman - HVAC 2/20/2026 — 6/30/2026
(revised start date)

Resignations:

Michael A. Hawtin 4/17/2026
Plumber

17.  Security Department:

A.

Recommended for Employment:
(Code=(R) Replacement)

Mark A. Yajcaji (R) $35,000.00
Security Guard 5/4/2026 — 6/30/2026 (Prorated)

Resignations:
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Joseph M. Cushing 4/2/2026
Security Guard
C.  Recommended for placement on the substitute list at a rate of $17.82 per
hour effective 4/30/2026:
John D. Ryan

18. Transportation Department:

A.  Recommended for Employment:
(Code=(R) Replacement)

$
Waleed M. Ahmed (R) 35,838.00
Regular Bus Driver 5/1/2026 - 6/30/2026 (Prorated)
Kevin M. Hamadyk (R) 35,838.00
Regular Bus Driver 5/1/2026 - 6/30/2026 (Prorated)
Eva C. Higgins (R) 35,838.00
Sped Bus Driver 5/1/2026 - 6/30/2026 (Prorated)

B.  Recommended for placement on the Substitute Bus Driver’s list at a rate of
$27.00 per hour effective 4/30/2026:

Lisa Abrusia

Gina Caba

Susan Kemele-Guiro
Javier Hernandez

C.  Recommended for placement on the substitute Bus Attendant’s list at a rate
of $16.00 per hour effective 4/30/2026:

Janet Fredericks
Nephi M. Higgins
Francine Truex
Julia Ramirez
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Pamela Maxwell
D. Recommended Leave of Absence Requests:

Employee #13151 Family 1/22/2026 - 3/22/2026
Sped Bus Driver (revised leave end date)
Employee #17837 Medical 3/22/2026 — 5/25/2026
Sped Bus Attendant Ext.

Employee #12775 Family 5/15/2026 — 6/19/2026
Sped Bus Attendant P.M.

Employee #16538 Family 4/16/2026 — 4/17/2026
Sped Bus Attendant

Employee #17311 Family 4/17/2026 — 5/15/2026

Sped Bus Attendant
E. Retirements:

Sandra Walker 7/1/2026
Sped. Bus Attendant

F. Suspension with pay:

Employee #16885 4/1/2026 PM - 4/29/2026

G. Terminations:

Employee #17863 3/24/2026
Employee #16885 4/30/2026

19.  Summer Employment Recommendations:

A.  Summer ESL Testing Coordinator funded by Title 111 Funds effective
7/1/2026 —8/29/2026 (Attached)

20.  Substitute Nurses/Athletic Trainer/Secretaries (Attached)
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PERSONNEL ITEMS 21-33

CERTIFICATED STAFF 21-25:

21.

22,

23.

24,

25.

Recommended for Employment:
{Code = (R) Replacement; (TR) Temporary Replacement; (New) New
Position}

$
A.  Patricia C. Smith (R) 181,000
Administrator of Finance 7/1/2026 - 6/30/2027
Recommended Leave of Absence Requests:
A.  Employee #14205 Family 4/27/2026
STR Sped RR
B. Employee #17571 Family 4/28/2026
IS Instrumental Music
C. Employee #17020 Family 4/24/2026 (p.m.)

STR Grade 1

Retirements:

A. Judith A. Barcheski 4/26/2026
SB Nurse

B. Tara L. Buckley 7/1/2026
HSE Science

Rescind Retirement:

A. Laura J. Memoli 7/1/2026
SB Grade K

Suspension with pay:
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A.  Employee #12595 4/16/2026 - 4/24/2026

(corrected employee ID)

SUPPORT STAFF 26-30:

26.

217.

28.

29.

Business Office:

A.  Recommended for Employment:
(Code = (R) Replacement)

$
Michele Misiag (R) 55,000.00
Accountant 6/1/2026 — 6/30/2026 (Prorated)
B. Recommended Salary Adjustment:
Rita Greiner 7/1/2026 — 6/30/2027 $59,000.00

Accountant
Special Education Paraprofessionals:
A.  Retirement:

Vera Ostie 7/1/2026
IS Tier 2 Paraprofessional

Custodial Department:

A. Recommended Leave of Absence Requests:

Employee #17371 Family
HSN Custodian

Transportation Department:

A.  Recommended Leave of Absence Requests:

Employee #17086 Family
Sped Bus Attendant

3/6/2026 — 4/24/2026
(revised leave end date)

4/23/2026;

4/27/2026 (p.m.)
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30.

31.

32.

33.

Toms River, New Jersey, April 29, 2026

Grounds Department:

A.

Rescind Employment Offer (not accepting position):
(Code = (R) for Replacement)

Aidan C. Mulvihill (R) $35,000.00
Groundskeeper 4/30/2026 — 6/30/2026 (Prorated)

Extracurricular:

A.

Fall & Spring Half Year Coaching Recommendations & Payments Updates
and Additions (2025 — 2026):

Erica Bohne* HSN Choral Director +$692.00
Christopher Loeffler HSN Choral Director -$622.00
Jonathan Grill HSN Twirling (Fall & Spring) +$3,925.00

Substitute Nurses/Athletic Trainer/Secretaries (Attached)

Off Payroll Report (Attached)

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Lamb
Noes: None

Recused: None

Abstained: None

Absent: Capone

EDUCATIONAL PROGRAM ITEMS (# 1-8)

A motion was made by Mr. Kidney, seconded by Mrs. Howe and carried that the
following Educational Programs Items (# 1-8) be approved:

EDUCATIONAL PROGRAMS ITEMS 1-8
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Application for Reimbursement of Professional Graduate Courses (Attached)

Donations:

A. Recommend the attached be accepted with thanks.

Educational Activity Requests (Attached)

Funded Programs: (Attached)

A.  Recommend approval of the revision to the New Jersey Department of
Education Carl D. Perkins Grant Application for the 2025-2026 School Year
(Attached)

Graduate Reimbursement (Attached)

Student Services:

A. Out-of-District Day Placement Requests (Attached)

B.  Tuition Pupils Sent Requests (Attached)

C.  Tuition Pupils Received Requests (Attached)

Student Dual Enrollment Agreement:

A.  Recommend approval of the attached Memorandum of Understanding
between the University of Delaware and Toms River Regional High School
North for the 2026-2027 Academic Year.

Recommended Professional Leave Requests (Attached)

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Lamb
Noes: None

Recused: None
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Abstained: None
Absent: Capone

OLD BUSINESS/NEW BUSINESS

Mrs. Howe thanked the Board for appointing her as a Board Member. Mrs. Howe stated
our students are receiving a great education despite the budget and it continues to show as
they move on in their future endeavors. Mrs. Howe congratulated all the students who
are joining the military. Mrs. Howe was pleased the baseball team showed up and helped
distribute food at the Presbyterian Church in Toms River, congratulated everyone who
was inducted into the Toms River Hall of Fame, and congratulated Wendy on her
retirement.

Mrs. Coyne congratulated the award winners, congratulated Wendy Saxton, welcomed
Patricia Smith to the team, and welcomed Jen Howe back as a Board Member. She also
congratulated Board President Ashley Lamb on the birth of her baby.

Mrs. Lamb thanked everyone for their congratulatory wishes. She congratulated the
students and thanked everyone for their comments supporting our district, the kids and
our superintendent.

Ms. Eagan stated she could not vote on Mr. Citta’s contract because of a conflict of
interest, but was thrilled to have him as our superintendent. Ms. Eagan stated the matter
between the plaintiff and Mr. Citta, on April 24, 2026, and the Ocean County Trial Court
was ruled entirely in the Board’s favor.

COMMENTS FROM GUESTS AND PRESS — AGENDA ITEMS ONLY (limited to
5 minutes as per Board Policy # 0167 — Public Participation in Board Meetings)

There were none.
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MOTION TO ADJOURN

A motion was made by Mrs. Howe, seconded by Mr. Kidney and carried that the
meeting be adjourned at 8:35 P.M.

All members present voting Aye.

Wendy L. Saxton, Board Secretary
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