Toms River, New Jersey, July 15, 2026

A Regular Meeting of the Board of Education of the Toms River Regional Schools
took place at High School North, 1245 Old Freehold Road, Toms River, on Wednesday,
July 15, 2026 at 5:30 P.M.

Board Vice President Mr. James Capone read the following Opening Statement:

“Good Evening, Welcome to a Regular Meeting of the Board of Education of the
Toms River Regional Schools.”

“This meeting was announced to the public through a notice published on the
Toms River Regional Schools official website under legal notices on June 23, 2026,
which constituted at least 48 hours notice as required by law under the Open Public
Meetings Act.”

ROLL CALL OF ATTENDANCE

A roll call of attendance indicated the following Board Members were present:
Mrs. Maria Matarazzo, Mr. Joseph Jubert, Mrs. Katie Coyne, Mrs. Lisa Contessa, Ms.
Kathy Eagan, Mr. Kevin Kidney, Mrs. Jennifer Howe, and Mr. James Capone.

Also in attendance were Superintendent Citta, Assistant Superintendent Thomas,
Business Administrator Doering, and Attorney Burns.

Ashley Lamb arrived at 5:32 p.m.

EXECUTIVE SESSION —5:32 P.M.

A motion was made by Mr. Kidney, seconded by Mrs. Howe and carried that the
following Executive Session Resolution be approved:

Resolved, that the Board of Education, at this time, move to a closed session to be
held in High School North Executive Session Meeting Room, 1245 Old Freehold Road,
Toms River, New Jersey, for the purpose of:

Executive Session — To Include — RICE # 13129; Personnel; Legal Litigation;
Contracts; Negotiations; Harassment, Intimidation and Bullying Report; Fire &
Security Drill Report; Suspension Report; Other. Subject to change as outlined
under the Open Public Meetings Act.

RETURN TO REGULAR SESSION —6:30 P.M.

A motion was made by Mrs. Contessa, seconded by Mr. Capone and carried that
the Board return to Regular Session at 6:30 P.M.

All members present voting Aye.

PLEDGE OF ALLEGIANCE

Board President Ashley Lamb led the Board and audience in the Pledge of Allegiance
and stand for a Moment of Silence for the Hayes family.

SUPERINTENDENT COMMENTS
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Superintendent Michael Citta welcomed everyone to the meeting and stated many
different things take place during the summer as the District starts to prepare to get ready
for the kids to come back to school in September. Superintendent Citta congratulated and
welcomed the new group of administration to the family who are filling large shoes to
help keep our district moving forward.

COMMITTEE REPORTS

Budget and Finance Committee — Mr. Capone

The Budget and Finance Committee of the Board of Education of the Toms River
Regional Schools met on July 8, 2026 at High School North Media Center, Toms River,
New Jersey from 5:30 P.M. to 5:33 P.M. The meeting was streamed for public viewing.
Acting Committee Chair, James Capone, read the following opening statement:

“Good evening, welcome to a Budget and Finance Committee Meeting of the
Board of Education of the Toms River Regional Schools. This meeting was announced to
the public through a notice published on the Toms River Regional Schools’ official
website under legal notices on June 23, 2026, which constituted at least 48 hours notice
as required by law under the Open Public Meetings Act.”

In addition to the Acting Committee Chair, in attendance were Board members-
Joseph Jubert, Katie Coyne, Kathy Eagan, Jennifer Howe and Marisa Matarazzo,
Superintendent- Michael Citta, Assistant Superintendent- Pat Thomas, Business
Administrator/Board Secretary- Bill Doering, Administrator of Finance- Patricia Smith
and Board Attorney- William Burns. The meeting was open to the public and an
opportunity for in-person public comment was provided after the last committee meeting
of the evening.

As we do every month, the committee reviewed the expenditures listed in the
Purchasing Agenda, which was emailed to the Board, and posted in the Board’s Google
Docs folder, prior to the Budget and Finance Committee meeting. The Purchasing
Agenda also included items of zero value, bids, change orders and resolutions. Any
Purchasing Agenda questions from Board members were answered by Mr. Doering and
other members of the administration. The Purchasing Agenda for this month is in the
amount of $4,410,465.28 for the 2025-26 school year and $81,326,145.53 for the 2026-
27 school year. The Purchasing Agenda is being recommended for approval at the regular
board meeting.

The committee was then presented with District lease, sponsorship and other rental
agreements totaling $2,580 for the month of July 2026 (2026-27 cumulative total is
$2,580). These are also recommended for approval at the regular board meeting.

Finally, the committee was informed that with the proposed district-run school for
children with special needs opening in 2027-28, the district needs to build a specialized
tuition template (a41/a42) to ensure rates are properly, thoughtfully and thoroughly
developed. To this end, the district will be engaging with an accounting firm with great
expertise in this area, PKF O’Connor Davies.
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Building & Grounds Committee — Mr. Jubert

The Building & Grounds Committee of the Board of Education of Toms River
Regional Schools met on July 8th, 2026, starting directly after the curriculum committee
meeting. Mr. Jubert read the following opening statement: “Good evening and welcome
to the Building & Grounds Committee Meeting of the Board of Education of Toms River
Regional Schools. This meeting was announced to the public through a notice published
on the Toms River Regional Schools' official website under legal notices on June 23rd,
2026, which constituted at least 48 hours' notice as required by law under the Open
Public Meetings Act.” In attendance were board members Ashley Lamb, James Capone,
Jennifer Howe, Katie Coyne, Joseph Jubert, Marisa Matarazzo, Kathy Eagan,
Superintendent Mike Citta, Business Administrator/Board Secretary William Doering,
Administrator of Finance- Patricia Smith, Assistant Superintendent Pat Thomas, and
Director of Infrastructure and Operations Bryan Madigan. The meeting was open to the
public. An opportunity for public comment was provided.

PROJECTS

Mr. Citta began by mentioning that the Buildings & Grounds Department
continues to meet, plan, and organize our capital projects and summer projects.
Installation of the new stadium scoreboards at High School North and High School East
Is expected to be completed this month, and the South Toms River Elementary School
elevator project is moving forward after being successfully rebid. Although the revised
bid is higher than planned, other capital projects have come in a little lower which will
offset the difference, keeping the overall capital budget on track. In June, the department
received 498 work order requests and completed 515, with the majority related to HVAC
issues during the recent heat wave.

Mr. Citta informed the board that the maintenance and grounds crews have also
made significant improvements across the district. The High School East press box
received new siding in time for graduation, and the grounds team worked diligently to
prepare all school campuses for graduation ceremonies. The district’s track replacement
project is now underway, with the existing surfaOce removed and paving work beginning.
The goal remains to have the project substantially complete by football season, with only
minor construction potentially extending into the start of the school year if necessary.
Additionally, transformer testing at High School East has been rescheduled for July 15
due to recent storms and extreme temperatures to ensure the building’s electrical system
Is not placed under unnecessary stress.

Curriculum Committee — Ms. Eagan

The Curriculum Committee of the Board of Education of the Toms River Regional
Schools took place at 1144 Hooper Avenue, Conference Room A on Wednesday, July 8,
2026 at 5:30 pm.

In attendance were Board President, Ashley Lamb, Committee Chair, Kathy
Eagan, Board members Katie Coyne, Joseph Jubert, Jennifer Howe, Marisa Matarazzo,
and James Capone, Superintendent, Michael Citta, Assistant Superintendent, Patrick
Thomas, Business Administrator/Board Secretary, Bill Doering, Administrator of
Finance- Patricia Smith, Director of Funded Programs, Richard Fastnacht, Director of
Curriculum, Rachel Cicala and Adrienne Gold, Director of Special Education, Dana
Weber, Director of Maintenance, Bryan Madigan, and Director of Student Services, John
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Green. The meeting was live streamed to the public and an opportunity for public
comment was provided.

Mr. Thomas opened the meeting with an introduction to the agenda, which
included the NJDOE School Performance Reports, AP Biology Textbook Adoption, and
Math Pilot (K-8).

Mr. Fastnacht, Mrs. Gold, and Mrs. Cicala presented to the Board and questions ensued.

Personnel Committee — Mrs. Coyne

A Personnel Committee Meeting of the Board of Education of the Toms River
Regional Schools took place at the High School North, Guidance Office, 1245 Old
Freehold Rd., Toms River, New Jersey on July 8, 2026 at 5:00 p.m. This meeting is not
publicly advertised as the committee reviews personnel information which includes
names of individual staff members as well as possible new staff members.

In attendance were committee members, Katie Coyne. Also in attendance were Pat
Thomas, Assistant Superintendent, Michael Citta, Superintendent and William Burns
Esq.

The meeting was opened at 5:00 p.m. by, Katie Coyne, Michael Citta,
Superintendent, discussed with the members, extra curricular, new hires and rice notices
at the board meeting on Wednesday July 15, 2026

The committee adjourned at 5:15p.m

Policy Committee — Mrs. Lamb

The Policy Committee of the Board of Education of the Toms River Regional
Schools took place at 1245 Old Freehold Road, Media Center on Wednesday, July 8,
2026 at 4:30 pm.

In attendance were Board members, Joseph Jubert and Kathy Eagan,
Superintendent, Michael Citta, Assistant Superintendent, Patrick Thomas, and Board
Attorney William Burns, Esq.

Assistant Superintendent Patrick Thomas, presented the following policies for
review and deliberation in preparation for the first reading at the Board of Education
meeting on July 15, 2026.

For Discussion:

P 0143.2 - High School Student Representation to the Board of Education (M) (Revised)
P0167 - Public Participation in Board Meetings (Revised)

P 1220 - Employment of Chief School Administrator (CSA) (M) (Revised)

P 1240 - Evaluation of Superintendent (M) (Revised)

R 1240 - Evaluation of Superintendent (M) (Revised)

P 1552 - Sexual Harassment - Staff (M) (Revised)

R 1552- Sexual Harassment - Staff (M) (Revised)

P 2200- Curriculum (M) (Revised)

R 2200 - Curriculum Content (M) (Abolished)
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P 2423 - Bilingual Education (M) (Revised)

R 2423- Bilingual Education (M) (Revised)

P 2431.3 - Heat Participation Policy for Student-Athlete Safety (M) (Revised)
P 2520 - Instructional Supplies (M) (Revised)

R 2520 - Instructional Supplies (M) Revised

P 5200- Attendance (M) (Revised)

R 5200 - Attendance (M) (Revised)

P 5305- Health Services Personnel (M) (Revised)

P 5308- Student Health Records (M) (Revised)

R 5308 - Student Health Records (M) (Revised)

P 5310- Health Services (M) (Revised)

R 5310- Health Services (M) (Revised)

P 5320 - Immunization (Recommended) (Revised)

R 5320 - Immunization (Recommended) (Revised)

P 5330.04 - Administering an Opioid Antidote (M) (Revised)

R 5330.04 - Administering an Opioid Antidote (M) (Revised)

P 5460 - High School Graduation (M) (Revised)

P 5512- Harassment, Intimidation, and Bullying (HIB) (M) (Revised)
P 5517 - School District Issued Identification Card(s) (M) (Revised)
P 5610 - Suspension (M) (Revised)

R 5610 - Suspension Procedures (M) (Revised)

P 5620 - Expulsion (M) (Revised)

P 7440 - School District Security (M) (Revised)

P 8140 - Student Enrollments (M) (Revised)

P 8320 - Personnel Records (M) (Revised)

Members of Central Administration answered questions regarding the policies and
regulation.

COMMENTS FROM GUESTS AND PRESS — AGENDA ITEMS ONLY (limited to
3 minutes as per Board Policy # 0167 — Public Participation in Board Meetings, the first
public session will be limited to a total of 30 minutes)

None.

APPROVAL OF THE DISTRICT STUDENT SAFETY DATA SYSTEM (SSDS)
REPORT FOR THE PERIOD OF SEPTEMBER 1, 2025-DECEMBER 31, 2025

A motion was made by Mrs. Lamb, seconded by Ms. Eagan and carried that the
Approval of the District Student Safety Data System (SSDS) Report for the Period of
September 1, 2025-December 31, 2025 be approved.

TOMS RIVER REGIONAL SCHOOLS
SEMI-ANNUAL DISTRICT STUDENT SAFETY DATA SYSTEM (SSDS)
REPORT

Presented to the Toms River Regional Schools Board of Education
July 15, 2026
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New Jersey public school districts use the Student Safety Data System (SSDS) to report
incidents like violence, vandalism, weapons, substance abuse, and harassment,
intimidation, and bullying (HIB), meeting state and federal requirements. These reports
are submitted twice a year for September 1-December 31 and

January 1-June 30.

For the period of September through December 2025, there was a 21.6% decrease in
reportable offenses and a 32% decrease in confirmed HIBs compared to the July 2025
report, with reductions across most categories. In the first half of this school year, the
following were reported:

50 |Acts of violence (fight, assault, threat)

Damage to Property (arson, theft, trespass, false public alarm)

4 [Weapons

41 |Substance abuse
19 [HIB confirmed*
123|TOTAL

*HIB alleged: 44

Research shows that certain behaviors strongly correlate with decreased academic
achievement, increased concerning behaviors, and impact future success. Reducing these
incidents is a high priority for school stakeholders.

Toms River Regional Schools collaborates with community partners such as the Health
and Wellness Coalition, YMCA, Communities that Care, and the Toms River Police
Department to address addiction, mental health, and promote school safety. We offer
character-based and social-emotional education to foster self-awareness and citizenship.

The Board reviews SSDS data monthly, and staff analyze student performance,
demographics, and school climate data in relation to student safety and conduct.
Wellness, character building, and HIB-reduction are now integrated into all curricular
areas. Programs like Responsive Classrooms and Positive Behavioral Support systems
are implemented. Efforts are highlighted during the Week of Respect, Red Ribbon Week,
and others. Student engagement is encouraged through leadership training and
organizations like TEAM, Impact, Interact, and peer mentors.

Attachment

2025-26 INCIDENTS

Report Period 1

HIB

Other Incidents

Incident Total Violence Vandalism Substances Weapons Confirmed Leading to HIB Alleged
Removal
Toms River High School East 13 4 1 3 1 4 30 6
Toms River High School North 30 14 2 13 0 1 44 7
Toms River High School South 18 7 1 8 0 2 35 4
Toms River Intermediate School East 11 4 5 2 0 0 12 1
Toms River Intermediate School South 7 3 0 3 1 0 11 1



https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=030&schl=(030)%20Toms%20River%20High%20School%20East&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=040&schl=(040)%20Toms%20River%20High%20School%20North&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=050&schl=(050)%20Toms%20River%20High%20School%20South&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=060&schl=(060)%20Toms%20River%20Intermediate%20School%20East&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=061&schl=(061)%20Toms%20River%20Intermediate%20School%20South&UACCID=null

Toms River Intermediate School North

Beachwood Elementary School

Cedar Grove Elementary School

Joseph A. Citta Elementary School

East Dover Elementary School

Hooper Avenue Elementary School

North Dover Elementary School

Pine Beach Elementary School

Silver Bay Elementary School

South Toms River Elementary School

Walnut Street Elementary School

Washington Street Elementary School

West Dover Elementary School
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Total 119 157

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: None

APPROVAL OF ANNUAL SUBMISSION TO THE COUNTY FOR ALTERNATE

METHOD OF COMPLIANCE REQUESTS (ATTACHED)

A motion was made by Mrs. Howe, seconded by Ms. Eagan and carried that the

Approval of Annual Submission to the County for Alternate Method of Compliance
Requests (Attached) be approved.

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: None

APPROVAL OF 403B PLAN DOCUMENT, TAXSHELTER ANNUITY

COMPANIES AND DISABILITY INSURANCE PROVIDERS (ATTACHED)

A motion was made by Ms. Eagan, seconded by Mrs. Contessa and carried that the

Approval of 403B Plan Document, Tax Shelter Annuity Companies and Disability
Insurance Providers (Attached) be approved.

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None
Recused: None
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https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=063&schl=(063)%20Toms%20River%20Intermediate%20School%20North&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=064&schl=(064)%20Beachwood%20Elementary%20School&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=065&schl=(065)%20Cedar%20Grove%20Elementary%20School&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=067&schl=(067)%20Joseph%20A.%20Citta%20Elementary%20School&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=070&schl=(070)%20East%20Dover%20Elementary%20School&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=075&schl=(075)%20Hooper%20Avenue%20Elementary%20School&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=080&schl=(080)%20North%20Dover%20Elementary%20School&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=090&schl=(090)%20Pine%20Beach%20Elementary%20School&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=095&schl=(095)%20Silver%20Bay%20Elementary%20School&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=100&schl=(100)%20South%20Toms%20River%20Elementary%20School&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=107&schl=(107)%20Walnut%20Street%20Elementary%20School&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=110&schl=(110)%20Washington%20Street%20Elementary%20School&UACCID=null
https://homeroom4.doe.nj.gov/ssds/Report.do?btn=rp1&id=120&schl=(120)%20West%20Dover%20Elementary%20School&UACCID=null
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Abstained: None
Absent: None

APPROVAL OF FIRST READING OF THE FOLLOWING
POLICIES/REGULATIONS AND BYLAWS AS LISTED IN THE AGENDA

A motion was made by Mr. Jubert, seconded by Mr. Capone and carried that the
Approval of First Reading of the Following Policies/Regulations and Bylaws as listed in
the Agenda be approved.

{Code = (M) Mandated; (R) Recommended}

«P 0143.2 — High School Student Representation to the Board of Education (M)
(Revised)

«P 0167 — Public Participation in Board Meetings (Revised)

«P 1220 — Employment of Chief School Administrator (CSA) (M) (Revised)

«P 1240 — Evaluation of Superintendent (M) (Revised)

«R 1240 — Evaluation of Superintendent (M) (Revised)

«P 1552 — Sexual Harassment — Staff (M) (Revised)

«R 1552 — Sexual Harassment — Staff (M) (Revised)

«P 2200 — Curriculum (M) (Revised)

«R 2200 — Curriculum Content (M) (Abolished)

« P 2423 — Bilingual Education (M) (Revised)

«R 2423 — Bilingual Education (M) (Revised)

«P 2431.3 — Heat Participation Policy for Student-Athlete Safety (M) (Revised)

«P 2520 — Instructional Supplies (M) (Revised)

«R 2520 — Instructional Supplies (M) (Revised)

«P 5200 — Attendance (M) (Revised)

«R 5200 — Attendance (M) (Revised)

«P 5305 — Health Services Personnel (M) (Revised)

«P 5308 — Student Health Records (M) (Revised)

«R 5308 — Student Health Records (M) (Revised)

«P 5310 — Health Services (M) (Revised)

«R 5310 — Health Services (M) (Revised)

«P 5320 — Immunization (Recommended) (Revised)

«R 5320 — Immunization (Recommended) (Revised)

«P 5330.04 — Administering an Opioid Antidote (M) (Revised)

«R 5330.04 — Administering an Opioid Antidote (M) (Revised)

«P 5460 — High School Graduation (M) (Revised)

«P 5512 — Harassment, Intimidation, and Bullying (HIB) (M) (Revised)

«P 5517 — School District Issued Identification Card(s) (M) (Revised)

«P 5610 — Suspension (M) (Revised)

«R 5610 — Suspension Procedures (M) (Revised)

«P 5620 — Expulsion (M) (Revised)

«P 7440 — School District Security (M) (Revised)

«P 8140 — Student Enrollments (M) (Revised)

« P 8320 — Personnel Records (M) (Revised)

On roll call following the vote:
Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
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Noes: None
Recused: None
Abstained: None
Absent: None

APPROVAL OF THE AGENDA ITEMS #14 THROUGH #19 AS LISTED IN THE
AGENDA

A motion was made by Mrs. Coyne, seconded by Mrs. Contessa and carried that
the Approval of the Agenda Items #14 through #19 as listed in the Agenda be approved.

14. Approval of the Harassment, Intimidation and Bullying Report

15. Approval of District Facility Lease, Sponsorship and other Rental Agreements
(Attached)

16. Approval of the Fire & Security Drill Report
17. Approval of Minutes: (Regular and/or Executive, where applicable)

June 10, 2026
June 29, 2026

18. Approval of Bills:

General $ 8,372,931.44
Cafeteria $ 316,523.90
Payroll (Gross) June 5, 2026 $ 6,497,235.63
(Gross) June 18, 2026 $ 6,236,654.43
19. Board Secretary’s Agenda + Addendum
School Year 2025-2026
Purchases — Pages 1 through 32 - $ 4,410,465.28
Student Transportation Jointures
School Year 2026-2027
Purchases — Pages 1 through 104 - $ 81,326,145.53
Zero Values Award of Bids
Student Transportation Contract Renewals
Jointures Permission to Advertise
Resolutions

Request for Professional Qualifications
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On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: None

APPROVAL AND CERTIFICATION OF THE BOARD SECRETARY’S REPORT
FOR MAY 2026

Pursuant to N.J.A.C. 6A:22.1.11(c), I, William J. Doering, Board Secretary, certify
that as of May 2026 no budgetary line items account has obligations and payments
(contracted orders) which exceed the amount appropriated by the District Board of
Education pursuant to N.J.S.A. 18A:22-8-1, that the district’s accounts have been
reconciled and are in balance.

Through the adoption of this resolution, we the Toms River Board of Education,
pursuant to N.J.A.C. 6A:22-2.11(c), certify that as of May 2026 after a review of the
Secretary’s monthly report (appropriations section) and upon consultation with the
Business Administrator and other appropriate district officials, that to the best of our
knowledge, no major account or fund has been over expended in violation of N.J.A.C.
6A:22-2.11 (c) and that sufficient funds are available to meet the district’s needs.

A motion was made by Mrs. Howe, seconded by Mrs. Contessa and carried that the
Approval and Certification of the May 2026 Secretary’s Monthly Financial Reports be
approved:

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: None

PERSONNEL AGENDA (# 1-23) + ADDENDUM (# 24-36)

A motion was made by Mrs. Lamb, seconded by Mrs. Contessa and carried that the
following Personnel Agenda (# 1-23) + Addendum (# 24-36) be approved:

PERSONNEL ITEMS 1-23

CERTIFICATED STAFF 1-9:

1. Recommended for Employment:
{Code = (R) Replacement; (TR) Temporary Replacement; (New) New

Position}
$
A.  Angelina N. Biondi (R) 61,830.00
SB Grade 5 9/1/2026 - 6/30/2027
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Gail K. Bray
ED Grade 4

Nicole A. Catalina
SB Grade 1

Michaela Cicenia
SB Sped RR

Dana M. Citkowicz
ED Sped Aut

Kaitlyn J. Clark
SB Grade K

Kathy Cruz
IS Spanish

Heather A. Eagan
HSE Spanish

Ann Marie Forte
WAL Grade 2

Hailey N. Gorman

SB Preschool PSD/MD

Jordan N. Hoose
WD Transitional

Jennifer L. Kemper
ED Sped Aut
Madison A. Liguori

HSS Chemistry

Danielle A. Mahon
IS Basic Skills

Amanda M. Mercadante

IS Art

Jessica Soucy
IS Sped Aut

(R)
9/1/2026 - 6/30/2027

(TR)
9/1/2026 - 6/30/2027

(R)
9/1/2026 - 6/30/2027

(N)
9/1/2026 - 6/30/2027

(TR)
9/1/2026 - 6/30/2027

(R)
9/1/2026 - 6/30/2027

(R)
9/1/2026 - 6/30/2027

(R)
9/1/2026 - 6/30/2027

(R)
9/1/2026 - 6/30/2027

(N)
9/1/2026 - 6/30/2027

(R)

9/1/2026 - 6/30/2027
(R)

9/1/2026 - 6/30/2027

(R)
9/1/2026 - 6/30/2027

(R)
9/1/2026 - 6/30/2027

(N)
9/1/2026 - 6/30/2027

Toms River, New Jersey, July 15, 2026

74,430.00

58,530.00

58,530.00

60,830.00

58,530.00

76,230.00

89,530.00

70,530.00

58,930.00

58,530.00

58,930.00

63,130.00

61,830.00

63,130.00

58,530.00
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Q. Madison R. Zrinski (R) 58,530.00
CG Grade 1 9/1/2026 - 6/30/2027

Recommended Change of Employment:
{Code = (R) Replacement; (TR) Temporary Replacement; (New) New
Position}

Change to: $
A.  Donna M Sanford IS Interpreter (N) 56,512.00
IN Paraprofessional 9/1/2026 - 6/30/2027
B. Emily A. Teague WD Grade 4 (R) 58,930.00
ED Grade 4 (TR) 9/1/2026 - 6/30/2027
Recommended Salary Adjustments:
$
A.  Lorraine J. Mazzeo (R) 60,830.00

WAL Grade 5 9/1/2026 - 6/30/2027
(Guide Correction)

Recommended Degree Changes/Salary Adjustments effective 9/1/2026 -
6/30/2027:

From: To: $
A. Michael T. Bennett MA MA+30 +$1,000
IS Basic Skills ELA
B. Allison H. Betts MA MA+30 +1,000
ND Sped PSH Aut
C. Kelly A. Radcliffe BA MA +3,300

ND Sped PSH Aut

Rescind Employment Offer (Not Accepting Position):

$

A.  Alyssa K. Pettus (R) 63,130.00
IN Gr. 7 Science 9/1/2026 - 6/30/2027

Recommended Leave of Absence Requests:

A.  Employee #15069 Family 9/1/2026 - 11/23/2026
HSS Math

B. Employee #14205 Family 6/17/2026
STR Sped RR

C.  Employee #15308 Family 10/21/2026 - 1/24/2027
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ND Preschool

Employee #17250

Toms River, New Jersey, July 15, 2026

Family

STR Speech Lang. Specialist

Employee #15399
IN Science Gr. 7

Employee #16915
WSE Guidance

Employee #14621
JAC Basic Skills

Retirements:

A

Erin M. Calicchio
HSE Art

Christopher A. Loeffler
HSN Vocal Music

Nicole Sanzaro
IN ESL

Resignations:

A.

Deborah A. Faber
HSE Sped RR

Laura A. Kinlin
IN Basic Skills Math

Joseph A. Mignella
IE Science Gr. 6

Alex A. Raichle
CG Grade 1

Harli R. Relyea
CG Grade 1

Gina T. Rios

ND Preschool BCBA
Renee M. Verdon
Supervisor of Special Ed

Shannon M. Ward

Family

Family

Medical
Ext.

7/1/2026

7/1/2026

7/1/2026

716/2026

6/30/2026

8/30/2026

6/30/2026

6/30/2026

8/15/2026

7/11/2026
(Revised Date)

8/30/2026

10/26/2026 - 1/28/2027

10/16/2026 - 1/15/2027

11/9/2026 - 2/11/2027

9/1/2026 - 12/31/2026
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Toms River, New Jersey, July 15, 2026

WD Sped ERI

9. Certified Job Description:

A

Recommend approval of the attached certified job description:

Multiple Disabilities Program Facilitator

SUPPORT STAFF 10-19:

10. Non-Certified Job Descriptions:

A

Recommend approval of the attached non-certified job descriptions:

Community Education Secretary-12 Month

11. Secretarial Services:

A.  Recommended for Employment:
{Code = (R) Replacement}
$
Amy R. Schmidt (R) $34, 211.00
HSN Guidance Secretary 7/16/2026 — 6/30/2027 (Prorated)
Toni A. Russell (R) $28,509.00
HSN 10 Month Secretary 9/1/2026 — 6/30/2027 (Prorated)
B. Recommended Leave of Absence Requests:
Employee #17072 Family 6/30/2026 - 7/7/2026
ED CST Secretary
12.  Special Education Paraprofessionals:
A. Recommended for Employment:
(Code = (R) for Replacement)
$
Maha H. Agamia (R) 22,751.00
NDPS Tier 2 Paraprofessional 9/1/2026 — 6/30/2027
Sara Bakkali (R) 22,751.00
HA Tier 2 Paraprofessional 9/1/2026 — 6/30/2027
Callie M. Costarella (R) 22,751.00
WD Tier 2 Paraprofessional ~ 9/1/2026 — 6/30/2027
Nathalia S. Lopez (R) 22,751.00
WD Tier 2 Paraprofessional ~ 9/1/2026 — 6/30/2027
Makenzie R. Pruticka (R) 22,751.00
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Toms River, New Jersey, July 15, 2026

NDPS Tier 2 Paraprofessional 9/1/2026 — 6/30/2027

Crystal Zelaya (R) 23,251.00
ND Tier 2 Paraprofessional 9/1/2026 — 6/30/2027

Recommended Change of Employment:
(Code = (R) for Replacement)

Change to: $
Claudia Bonilla Becerril Tier 1 Paraprofessional 24,740.00

BW Tier 2 Paraprofessional ~ 9/1/2026 — 6/30/2027

Richard A. Cox Tier 1 Paraprofessional 24,740.00
STR Tier 2 Paraprofessional ~ 9/1/2026 — 6/30/2027

Melissa A. Szymczak Tier 1 Paraprofessional 24,740.00
ED Tier 2 Paraprofessional 9/1/2026 — 6/30/2027

Anna Yannuzzi Tier 1 Paraprofessional 24,740.00
SB Tier 2 Paraprofessional 9/1/2026 — 6/30/2027

Retirement:

Vincent C. Lampariello 7/1/2026

IS Tier 2 Paraprofessional (Correction)
Suspension:

Employee #13129 6/10/2026 — 6/29/2026
IN Tier 1 Paraprofessional (P.M.)

Termination:

Employee #13129 6/30/2026

IN Tier 1 Paraprofessional

13. Cafeteria/Playground Aides:

A.

Recommended for employment:
{Code = (R) Replacement}

$
Lorraine Varhola (R) 7,343.54
East Dover 9/1/2026 — 6/30/2027 (Prorated)

Recommended for placement on the substitute list at a rate of $15.92 per
hour:

Effective Date
Donna Slocum 9/1/2026
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14.

15.

16.

Toms River, New Jersey, July 15, 2026

Alexandra Martinez 9/1/2026

Recommended for continuing substitute/part-time employment for the
school year effective 9/1/2026 — 6/30/2027: (Attached)
Recommended Leave of Absence Requests:

Employee #16333 Personal 9/1/2026 — 9/13/2026
North Dover

Custodial Department:

A.  Recommended for employment and approval to attend training to receive
Black Seal/Low Pressure License to be reimbursed upon issuance of license
at a cost of no greater than $465.00.

Luisa B. Leonor Olivos (R) $35,500.00
HSN Night Custodian 7/16/2026 — 1/16/2027 (Prorated)

B. Recommended for placement on the substitute list at a rate of $18.07 per

hour:
Effective Dates:
Thomas R. Kohrmann 7/16/2026
Michael A. Misseri 7/27/2026
C. Recommended Change of Employment:
Change to:
Gerald Brusco SB Head Custodian $44,000.00
ND Night Supervisor 9/1/2026 — 6/30/2027 (Prorated)
Nicholas S. Walker IN Head Custodian $44,000.00
Rovering Day Custodian 7/16/2026 — 6/30/2027 (Prorated)
Food Services Department:
A.  Retirements:
Joanne C. Guild 11/1/2026

STR Cafeteria Lead Worker

Michele L. Ostrander 8/1/2026
STR Cafeteria Worker

Grounds Department:

A.

Recommended for employment:
{Code = (R) Replacement}

$
Thomas P. Valerio (R) 35,500.00
Groundskeeper 7/20/2026 — 1/21/2027 (Prorated)
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17.

18.

19.

Toms River, New Jersey, July 15, 2026

Recommended for employment to complete probation:

Effective Dates:

Robert A. Baudo Groundskeeper 7/1/2026 — 9/19/2026
Vincenzo R. Campagna Groundskeeper 7/1/2026 — 8/19/2026
Branden C. Hummel Groundskeeper 71112026 — 12/11/2026
Nicholas E. Mueller Groundskeeper 7/1/2026 — 12/11/2026

Resignations:

Vincenzo R. Campagna 7117/2026
Groundskeeper

Maintenance Department:

A

Recommended for employment:
{Code = (R) Replacement}

$
Michael D. Rush (R) 51,000.00
Tradesman - Electrician 7/16/2026 — 1/17/2027 (Prorated)

Recommended for employment to complete probation:

Effective Dates:
Chase K. Kalwinsky Tradesman- Plumber 7/1/2026 — 12/22/2026

Deceased:

Charles Hayes 6/29/2026
Tradesman - Masonry

Security Department:

A.

Recommended for employment to complete probation:

Effective Dates:
7/1/2026 — 11/4/2026

Mark A. Yajcaji Security Guard

Resignations:

Erika C. Viveros Garcia 7/17/2026
Security Guard

Transportation Department:

A.

Recommended for placement on the Substitute Bus Driver’s list at a rate of

$28.00 per hour effective 7/16/2026:

Jaime L. Healy
Steven Lambusta
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Toms River, New Jersey, July 15, 2026

Matthew E. Ross

Recommended for placement on the substitute Bus Attendant’s list at a rate
of $17.00 per hour effective 7/16/2026:

Marianne T. Leone

Recommended Leave of Absence Requests:

Employee #12775 Family 9/1/2026 — 9/13/2026
Sped Bus Attendant

20. Extracurricular:

A

Fall 2026 — 2027 Coaching Updates & Additions (Attached):
*On Approved Sub List.

Extracurricular New Cub Recommendations:

HSS NJ Model Congress
HSE Al Club

21.  Summer Employment Recommendations:

A.

Special Education Extended School Year Programs effective 7/2/2026 —
8/7/2026 (Attached)

Intermediate Guidance Departments (not to exceed 825 hours combined):
Counselors effective 7/1/2026 - 8/31/2026 at a rate of $52.74 per hour:

Anthony L. Mentesana IS

Secondary School Nurses effective 7/1/2026 - 8/31/2026 at a rate of $52.74
per hour not to exceed 36 hours per nurse:

Ashley Stazzone IE
Annette R. Adamek IN
Lisa M. Eastburn IN
Ellen M. Danyo IS
Nicole R. Watts IS
Jessica K. Kochis HSE
Wendy A. Lamparelli HSE
Randi Hinz HSN
Patricia A.Woram HSN
Heather L. Waters HSS
Nikki E. Torrado HSS

22.  Substitute and Hourly Rate Sheet effective 7/1/2026 - 6/30/2027: (Attached)

23.  Off Payroll Report (Attached)
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CERTIFICATED STAFF 24-29:

PERSONNEL ITEMS 24-36

24,

25.

Recommended for Employment:

Toms River, New Jersey, July 15, 2026

{Code = (R) Replacement; (TR) Temporary Replacement; (New) New

Position}
A. Daniel L. Barber
SB LDTC
B. Nicole J. Cinman
WAL Instrumental Music
C. Megan K. Crawford
IN ESL
D. Ashley N. Rosal
IE Science Gr. 6
E. Matthew P. Ostroman

ND Grade 4

(R)

9/1/2026> - 6/30/2027

(R)

9/1/2026 - 6/30/2027

(R)

9/1/2026 - 6/30/2027

(R)

9/1/2026 - 6/30/2027

(R)

9/1/2026> - 6/30/2027

*Pending issuance of NJ teaching certificate

Recommended Change of Employment:

Jasmin D. Bell

PB Intervention
& Gifted Education

Christopher T. Blessing

HSN Assistant Principal

Anne Marie Gingerelli

IN School Psychologist

Kevin J. Huff

IS School Psychologist

Christine L. Manna

CG Supervisor of

Instruction

Joseph P. Shore

HSN Sped RR

Change to:

BW Supervisor of Instruction
8/1/2026 - 6/30/2027

HSN Principal
8/1/2026 - 6/30/2027

Supervisor of Special Ed
8/1/2026 - 6/30/2027

Supervisor of Special Ed.
8/1/2026 - 6/30/2027

CG Principal
8/1/2026 - 6/30/2027

HSN Assistant Principal
8/1/2026 - 6/30/2027

$
72,130.00

70,530.00
70,630.00
62,230.00

58,530.00

$

+15,000.00
(Prorated)

140,000.00
(Prorated)

+15,000.00
(Prorated)

105,000.00
(Prorated)

+15,000.00
(Prorated)

105,000.00
(Prorated)
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26.

27.

28.

29.

Toms River, New Jersey, July 15, 2026

Recommended Salary Adjustments:
A.  Jessica Soucy (N) 61,830.00
IS Sped Aut 9/1/2026 - 6/30/2027
(Salary Guide Correction)

Recommended Degree Changes/Salary Adjustments effective 9/1/2026 -
6/30/2027:

From: To: $
C.  Kelly A. Radcliffe BA BA+30 +1,800
ND Sped PSH Aut (Correction)
Retirements:
A.  Nancy Woloszyn 7/1/2026

JAC Nurse

Transfers Effective for the 2026-2027 SY: (Attached)

STAFF FOR EDUCATIONAL PROGRAMS 30:

30.

Ocean County Jail Teacher Approvals: (Attached)

A.  Recommend approval for the attached list of employees to receive payment
for aiding inmates at the Ocean County Jail for the GED from July 1, 2026 -
June 30, 2027.

SUPPORT STAFF 31-35:

31.

32.

Special Education Paraprofessionals:
A.  Resignations:

Margaret E. DeRogatis 6/30/2026
WD Tier 2 Paraprofessional

Jake C. LaStella 6/30/2026
IS Tier 2 Paraprofessional
Dharanitha K. Ramanand 6/30/2026
IN Tier 2 Paraprofessional

B. Termination Rescinded:

Employee #13129 6/30/2026
IN Tier 1 Paraprofessional

Secretarial Services:

A.  Recommended for employment:
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33.

34.

35.

Toms River, New Jersey, July 15, 2026

{Code = (R) Replacement}

$
Amy R. Schmidt (R) 34,211.00
HSN Guidance Secretary 8/1/2026 — 6/30/2027 (Prorated)
(Revised Start Date)
B. Recommended Change of Employment:
Change to: $
Rocio Fatula IN/HA CST Secretary 34,211.00
ED Tier 1 Paraprofessional 8/10/2026 - 6/30/2027 (Prorated)
C. Recommended Leave of Absence Requests:
Employee #17072 Family 7/16/2026 & 7/23/2026
ED CST Secretary
Cafeteria/Playground Aides:
A.  Recommended for employment:
{Code = (R) Replacement}
$
Linda DeGennaro (R) 7,343.54
West Dover 9/1/2026 — 6/30/2027 (Prorated)
Maintenance Department:
A.  Recommended for employment:
{Code = (R) Replacement}
$
Michael D. Rush (R) 51,000.00
Tradesman - Electrician 7/20/2026 — 1/19/2027 (Prorated)
(Revised Start Date)
B. Recommended Leave of Absence Requests:
Employee #16779 Family 7/8/2026 - 9/30/2026

Tradesman - Locksmith

Transportation Department:

A

Recommended for placement on the Substitute Bus Driver’s list at a rate of
$28.00 per hour effective 7/16/2026:

Alex C Cocuzza

Steven Gray
Amber L. Schaber

Recommended for employment beyond the probationary period:
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36.

Toms River, New Jersey, July 15, 2026

Effective Dates:
Scott W. Reiss Sped. Bus Attendant 9/22/2025 - 6/30/2026

Summer Employment Recommendations:

A.  Special Education Extended School Year Programs effective 7/2/2026 —
8/7/2026 (Attached)

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: Eagan #1H

Abstained: None

Absent: None

EDUCATIONAL PROGRAMS ITEMS (# 1-7)

A motion was made by Ms. Eagan, seconded by Mrs. Contessa and carried that the

following Educational Programs Items (# 1-7) be approved:

EDUCATIONAL PROGRAMS ITEMS 1-/

Application for Reimbursement of Professional Graduate Courses (Attached)
Donations:

A.  Recommend the attached be accepted with thanks.
Funded Programs:

A.  Recommend approval of the submission of the New Jersey Inclusion Project
Grant Application for the 2026-2027 School Year (Attached)

B.  Recommend approval of the Non-Public Technology & Textbook Funds for
2026-2027 (Attached)

Graduate Reimbursement (Attached)

Student Services:

A.  Out-of-District Day Placement Requests (Attached)
B.  Tuition Pupils Sent Requests (Attached)

C.  Tuition Pupils Received Requests (Attached)
Recommended Professional Leave Requests (Attached)

Hybrid & Remote Learning Plan for the 2026 — 2027 SY:
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Toms River, New Jersey, July 15, 2026

A.  Recommend approval of the attached 2026-2027 School Year K-12
Hybrid/Remote Education Plan for Ensuring Continuity of Educational
Services.

On roll call following the vote:

Ayes: Matarazzo, Jubert, Coyne, Contessa, Eagan, Kidney, Howe, Capone, Lamb
Noes: None

Recused: None

Abstained: None

Absent: None

OLD BUSINESS/NEW BUSINESS

Mr. Jubert congratulated the appointees and wished them luck.

Mrs. Coyne congratulated the new administrators and thanked them for all they do for the
District.

Mrs. Howe stated fall sports are in full swing and many of the sports teams are hosting
fundraisers to raise money for their teams which is a great way the community can get
involved. Mrs. Howe reminded students to get their sports physicals if they want to play
a sport and thanked the students for volunteering their time to beautify our schools to
make our schools better.

Ms. Eagan congratulated the new administration and is looking forward to a great year.

Mrs. Contessa is excited for the promotions from within. She loves seeing how many
have gone to school in Toms River and come back to teach. It shows the family feel and
the love we have in this District as a whole.

Mr. Capone congratulated everyone in their new positions and enjoy the rest of their
summer.

Mrs. Lamb congratulated everyone on their new positions and wished our retirees well.
Mr. Citta is building an army of people who love kids, who put kids first, and she knows
the District has a bright future because of the amazing people that are stepping into these
roles. Mrs. Lamb appreciated the tradition and the pride that keeps Toms River moving
forward and is looking forward to September.

COMMENTS FROM GUESTS AND PRESS — AGENDA ITEMS ONLY (limited to
5 minutes as per Board Policy # 0167 — Public Participation in Board Meetings)

None.

MOTION TO ADJOURN

A motion was made by Mrs. Contessa, seconded by Mr. Kidney and carried that
the meeting be adjourned at 6:45 P.M.
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All members present voting Aye.

Toms River, New Jersey, July 15, 2026

William J. Doering, CPA,
Business Administrator/Board Secretary
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