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Toms River Regional Schools

The Road Forward Handbook
2021-2022

Please note this document is live and will be updated throughout the school year based on guidance from
NJDOE, the Governor’s Office, and evolving best practices.



Disclaimer: This handbook was developed to provide guidance that aligns with

Executive Order 251 and the recommendations set forth in The Road Forward. We

hope for all schools to use it as a resource to guide decision making throughout the

2021-22 school year.  As additional information is forthcoming from the CDC, health

department, and NJDOE, we will continue to make updates to this handbook (please

reference the header for the most recent revision date).

Because this is an evolving process, we welcome the feedback of all district staff so

that we can ensure consistency in the adherence to proper protocol and procedures.  If

you have questions or concerns regarding any of the information contained in this

document, or if there are any procedures for which you would like clarification or

additional guidance, please use this survey link to submit your correspondence.
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Google Classrooms

Creating and Sharing Google Classrooms

All 2020-21 Google Classrooms have been archived. You can “unarchive” any classroom you
wish by locating the archive section of Google Classroom. Please note once you unarchive a
class, students, and teachers in that classroom will have access.

Google Classrooms for all homeroom, special area, and activity teachers will be created using
LittleSis. All students will be preloaded into these Google Classrooms before the start of
school. If they are not, you can send students a classroom code to have them join or add
manually. Some teachers will need to have Co-Teacher access. Directions for merging
classrooms can be found here.

Some Suggestions:
● Inclusion
● ESL
● Basic Skills (Local and Title I)
● Paraprofessionals
● Tech Teacher
● Administration

Classrooms will be pending until you accept them within Google Classroom. You can choose
to accept or decline any of the created Classrooms. Guardian email addresses between
Genesis and all Google Classrooms will be added. Students will only see Classrooms that you
have accepted. You can choose to accept some classrooms now and leave others in a
pending state until you need to use them. For instance, you may want to accept Q1 classes
now and leave Q2, Q3, and Q4 classes pending until later in the year. For Elementary
classroom teachers, you will see a classroom created for every subject as that is how the
schedule is built in Genesis. You could choose to only accept the Homeroom class, so your
students only need to navigate to a single Google Classroom during the day.

Google Classroom Requirements

All teachers are required to keep an active Google Classroom with a visible Google Meet link
for daily/weekly communication for students and parents. Furthermore, it is required that all
homework assignments per content area are posted within the Google Classroom. Beyond
being good practice, this regular use of Google Classroom will allow for a smooth transition to
remote learning if the need arises or a student is required to quarantine. If the school district
closes for three or more days due to a declared state of emergency or a declared public health
emergency, we are obligated to provide virtual instruction. As in the past, Google Classroom
will be the primary platform to provide remote instruction.
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Requirements for Utilizing a Google Classroom:
● Posting daily lessons, activities and homework assignments

● Assigning  and submitting digital work

● Sending class & school announcements

Recommendations for Utilizing a Google Classroom:
● Communicating with students and parents

● Access to websites students may frequent

● Providing digital resources to students

● Post pictures and celebrate classroom activities in the Stream

Hybrid Teaching During a Student’s Required Quarantine or
a Public Health Emergency

Quarantine-Based Hybrid Teaching Procedures
Quarantine Type Toms River Regional School District

Synchronous Instruction Asynchronous Instruction

Student(s) Quarantine
The student will transition from in-person

instruction to distance learning.

Example: A student is required to
quarantine due to exposure outside of
school

Synchronous (Live) Instruction will occur at
designated times during the day. The

schedule will be shared with families for
their students to attend live instruction.

Asynchronous work will be posted on
Google Classroom for students to complete

at home.  Students will view videos and
complete assignments, as assigned. They

may be asked to work in web-based
programs to practice academic skills and/or

complete assessments.

Class Quarantine
The class will transition from in-person

instruction to distance learning.

Example: An entire class is required to
quarantine due to exposure.

Synchronous (Live) Instruction will occur at
designated times during the day. The

schedule will be shared with families for
their students to attend live instruction. This

includes small group instruction.

Asynchronous work will be posted on
Google Classroom for students to complete

at home.  Students will view videos and
complete assignments, as assigned. They

may be asked to work in web-based
programs to practice academic skills and/or

complete assessments.

School Quarantine

The school will transition from in-person
instruction to distance learning.

Example: An entire school must quarantine
due to risk-level or outbreak.

Synchronous (Live) Instruction will occur at
designated times during the day. The

schedule will be shared with families for
their students to attend live instruction. This

includes small group instruction.

Asynchronous work will be posted on
Google Classroom for students to complete

at home.  Students will view videos and
complete assignments, as assigned. They

may be asked to work in web-based
programs to practice academic skills and/or

complete assessments.
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During whole-class instruction, students who are learning remotely due to exclusion

requirements should have the same opportunity to listen to new content being delivered.

Teachers will utilize the Google Meet to bring virtual students into the classroom for brief

mini-lessons/whole group instruction. To accomplish this task appropriately and successfully

some things should be considered:

● A class schedule should be created and communicated to all students so that the live

instruction portion of each lesson remains consistent in order for those in quarantine to

participate in synchronous instruction.

● The computer and/or camera should be positioned facing the white board/front of the

room and close enough so students can hear the lesson (the teacher is not expected to

be positioned in front of the camera stream for the entire lesson)

● Instruct students to use the chat box to ask questions in lieu of unmuting the

microphone. Consider a system for younger students to submit questions, such as

using the letter “Q” if they have a question. At the conclusion of the mini-lesson/whole

group instruction, if time permits, the teacher can quickly view the chat box and answer

questions.

● Be sure to exit the Google Meet at the completion of your mini-lesson/whole group

instruction or mute the camera, mute the microphone, and turn off the volume to the

computer speakers.

● The teacher should develop a system for maintaining communication with the virtual

students that is manageable for both the teacher and student

● Students who are physically absent for a reason other than a mandatory COVID-related

quarantine should be marked “Absent.” Completed assignments should be addressed

as makeup work as has been done in the past.

Special Education Students

● Special Education students should continue to receive the modifications and support as

described in their IEP.

● Inclusion teachers should log into the Google Meet and provide periodic check-ins

during the class period.

● Inclusion teachers should modify class assignments based on student need.

Return to Table of Contents
6



The Classroom Environment

To ensure our students have a safe learning space, certain considerations should be made
when creating the classroom environment.

Arranging Desks

Recommendations:
● A seating chart should be maintained for each class.
● Students should sit three feet apart when feasible; based on class sizes and room

setups districtwide, opportunities will vary.
● All desks must be facing in one direction, unless otherwise temporarily arranged for

group work for individual lessons.
● Tables can be used. Students should sit three feet apart when feasible.
● Seating arrangements should avoid permanent groupings

Tips For Maximizing Physical Space

● Bring home any personal items that will not be used
● Move teacher desk to the corner of the room, pushed against the wall
● Maximize the use of outdoor spaces
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Sanitizing Shared Spaces

Sanitizing wipes are available for all classrooms. Shared desks should be wiped down at
transition times to ensure cleanliness for all students.

Centers (Elementary)

● All areas in the classroom that are used by multiple students should be arranged to
accommodate students 3 feet apart. This may limit the space to 3 to 4 students.

● Centers should be in place and implemented. Procedures for sanitizing spaces should
be in place between center activities.

● Ensure adequate supplies to minimize the high touch materials or limit use of supplies
and equipment by one group of students at a time and clean and disinfect routinely and
preferably between use.

● Encourage hand hygiene practices between use of shared items.
● Discourage use of shared items that cannot be sanitized in between uses.
● Suggestions for centers include:

● Letter/Word sorting cards that can be thrown away or brought home to keep
● Math manipulatives that have been bagged for individual student use

Coat Closets and Cubbies
Ensure that a system is in place to support students in keeping their belongings in coat closets
and cubbies. Students should remain 3 feet apart when utilizing shared spaces.
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Structure of Student Grouping

Whole Group Instruction

In lieu of bringing the whole class to the carpet, students
should remain in their seats. If space allows, you may
designate socially distant (3ft) carpet spots (elementary)
for students to utilize. These spots should not be shared
with another student unless properly sanitized.
Small-Group Instruction

If space allows, an additional table in the room for small
group or one-to-one instruction may be used. Be sure all
sanitization procedures are taken into account in between
use. Students and teachers should remain 3 feet apart for small group instruction.

● Cohorts should be created for group work and kept as consistent as possible to support
contact tracing. Considerations should be given to keeping group work to under 15
minutes

Classroom Libraries

Classroom libraries should be available for student use on a weekly basis. Proper precautions
should be taken when students are choosing books and returning them.

Choosing Books

After proper handwashing, students are permitted to touch a book and return it back to the
library. To limit the number of books students touch while choosing a book, consider these
“Hands Free” book shopping ideas:

● Display books so students can see the cover. Consider monthly themes, curricular
topics, and student interests.

● Limit the books students have access to so they are not overwhelmed with options.
● Create a book shopping schedule to limit the number of students accessing the

classroom library.
● Consider starting a digital inventory of books that students can browse through virtually.

Students can then request books using a method developed by the classroom teacher.
Options include a Google Slide deck or free management apps such as Booksource
Classroom and Book Wizard.

Note that if students choose a book and decide it's not their just right book, it must be placed in
the “Return Bin.”
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Returning Books

When books are returned after several days of use, they should be placed in a “Return Bin.”
This bin should remain in a safe, untouched place for three days. After three days, the teacher
may return the books to the classroom library. A suggestion for maintaining accurate day
counts on books is to have 5 bins labeled with the day of the week. Each morning that bin can
be returned to the library.

Student Materials
Supply Packs

As stated on page 8 of "The Road Forward," school districts
should avoid or limit sharing objects and equipment. When
sharing is unavoidable, objects and equipment should be
disinfected between uses. Ensure that a system is in place to
support students in keeping their belongings separated from
others’ and, when possible, stored in individually labeled
containers.

To support this recommendation you may use the following safety
procedure:

● Each child should be provided with their own supplies or
asked to bring their own supplies to school.

● Supplies could be kept in a single ziploc bag, pencil case or an individual’s desk/locker
● Shared supply spaces such as material bins or cubbies should be limited.

*Supplies may include writing utensils, workbooks, notebook, scissors, glue, etc.
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Math/Science/Art/Life Skills/Technology Supplies

Just as with students’ general supplies, math, science, art, life skills, and technology supplies
should not be shared when feasible. In the event supplies need to be shared, ensure adequate
supplies are available to minimize the number of students sharing or limit use of supplies by
one group of students at a time and clean and disinfect between uses. Proper hand washing
should take place between the use of shared items. Consider creating separate bins or bags
for each individual student or cohort of students. You may also consider using digital
manipulatives or consumable science supplies.

Expectations for Chromebook use in Secondary Classrooms During Hybrid Learning

As we are now one-to-one with student chromebooks in our secondary schools, it is important
to review the guidelines that have been put into place which align with not only our district
policies but also best practices in the use of technology.

Students will be able to bring their chromebooks to and from school each day. This will provide
opportunities for our teachers to administer digital assessments and assignments, allow
students to collaborate with their classmates using digital tools such as Google docs, Slides
and Jamboards, as well as provide opportunities for teachers to give immediate feedback and
support where needed.

Guidelines provided on pages 3 and 4 of this handbook will continue to be applicable in
addition to the following:

1. Students in class cannot be broadcasted to students at home; students in class should
not be participating in a Google Meet from the classroom. In the event that there are 2
or fewer students present, you may decide to engage in-person students in Google
breakout rooms with peers for collaboration, but this should be used sparingly. This
practice will not be widely supported by our current district bandwidth capacity.

2. Chromebooks are not expected to be used 100% of the time for instruction. Teachers
are encouraged to continue to use technology to support or enhance instructional
practices in the classroom and facilitate students’ navigation of digital resources.

If you have any questions or concerns, please contact your department supervisor and/or
building administrators.
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Secondary Special Area Considerations

Sharing Classrooms

Inclusion, ESL and/or Basic Skills (local and title one) teachers at the secondary level may be
pushing into classrooms. These teachers should have access to the following:

● A cleared table/desktop from which to teach
● The classroom’s whiteboard
● A place to store unfinished projects, if needed
● Teachers will bring their own device to the classroom.
● To utilize the overhead projector

○ The classroom teacher and the Inclusion, ESL and/or Basic Skills (local and title
one) teacher could join a Google Meet together. Then the Inclusion, ESL and/or
Basic Skills (local and title one) teacher can present without having to use the
classroom desktop computer.

○ An Inclusion, ESL and/or Basic Skills (local and title one) teacher could bring a
wireless keyboard and mouse to the classroom. Once the USB is plugged in they
can navigate the desktop from a safe distance.

If related services staff and paraprofessionals are present during class time the teachers
should collaborate with the related services staff and paraprofessionals about their
responsibilities during the class period.

And of course, being respectful of time, cleanliness and safety is important to all.

Physical Education, Instrumental Music and Vocal Music

Face coverings may be removed during physical education or music classes, provided
individuals are in a well-ventilated location. Vigorous exercise, as well as music and choir
classes in a confined space (e.g., indoors) may contribute to transmission of COVID-19 and
should be limited. Consider conducting such activities in an area with greater ventilation or air
exchange (e.g., outdoors). When students are not engaged in rigorous physical activity,
singing, or playing an instrument that requires the use of their mouth, they should wear a
face-covering in music class (unless the class is outdoors and distance can be maintained).

Science Labs

Hands-on laboratories can continue to be a part of regular classroom instruction with
modifications to the lab environment in line with social distancing and sanitization
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requirements. Students should work 3 feet apart from one another, and group work should be
limited to under 15 minutes.

High-touch science equipment, such as microscopes, balances, glassware, and lab
instruments, should be sanitized before and after each use, and students should follow regular
hand washing routines when sharing materials. PPE, such as goggles, should not be shared.
Students are provided with their own pair of goggles and are responsible for keeping them safe
and in good condition.

Where feasible, some suggestions for modifying the work space and/or structure of lab
include:

● Split the class/period in half. While half of the class is engaged in the lab, the other half
of the class is completing activity in seats. At the halfway point of the class, the groups
should switch roles.

● Tape can be used to mark an “X” on the floor, indicating spaces for students to work that
are 3 feet apart. Students can work together for a period of time under 15 minutes.

Elementary Special Area Activity Classes

Special Area and Quarantined Students
Special area teachers should post weekly asynchronous work for students in all grade levels in
the event a student is quarantined.  Students should log into the special area teachers Google
Classroom when the class goes to special and complete the asynchronous work.

Classroom Spaces

Special areas may take place within the special area classroom if available. Special area
teachers should consider the following:

- Ensure adequate supplies to minimize the sharing of high touch materials or limit the
use of supplies and equipment to one group of students

- Encourage hand washing at the start and end of the class
- All spaces should be wiped down and disinfected prior to the next class entering the

classroom

If a special area teacher needs to use homeroom classrooms, Special Area teachers should
have access to the following: (The use of outdoor setting is encouraged)

● a cleared table/desktop from which to teach
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● the classroom’s whiteboard
● a place to store unfinished projects, if needed
● Special Area teachers will bring their own device to the classroom.
● To utilize the overhead projector

○ The classroom teacher and the special area teacher could join a Google Meet
together. Then the special area teacher can present without having to use the
classroom desktop computer.

○ A special area teacher could bring a wireless keyboard and mouse to the
classroom. Once the usb is plugged in they can navigate the desktop from a safe
distance.

If related services staff and paraprofessionals are present during class time the teachers
should collaborate with the related services staff and paraprofessional about their
responsibilities during the class period.

And of course, being respectful of time, cleanliness and safety is important to all.

The Arts: Art, Music, and Instrumental Music

The following highlights apply to indoor visual and performing arts classrooms and activities
(Dance, Media Arts, Music, Theatre, Visual Art):

Masks
Masks are optional for all performers including wind players where the instrument itself may be
masked. Wind players may have a normal mask around the neck when playing the instrument
which may be used to cover the mouth when not playing. Specially designed player masks are
not necessary. Flutes and recorders do not need any covering as they do not generate
aerosols. Plastic face shields do not stop aerosol, masks do; room dividers inhibit the function
of the HVAC system and are not recommended.

Timing For Chorus, Wind Instrument Lessons & Ensembles, and Theater Rehearsals
If feasible, in spaces with good ventilation, indoor rehearsal time should be limited to 50
minutes followed by one air exchange before resuming (a minimum of 3 air changes per hour
should be used or 1 air change every 20 minutes). For classes over 50 minutes start and end
the class with a non-performance activity. If there are spaces with higher air change rates, you
may consider longer rehearsal times. For general music classes, singing activities and
non-singing activities should be alternating throughout the 40-minute special.
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Outdoor Activities
There are no mask, distancing, or time limitations for any outdoor visual and performing arts
activity. Outdoors remain the safest space. No mitigations are needed (subject to the level of
local transmission rates). Proper hygiene strategies should remain in place.

Individual Arts Discipline Guidance
Guidance for individual arts disciplines of dance, music, theatre, and visual art visit:
September Forward (Arts Ed NJ - this website is live and will be updated as needed). And
here is a poster for your classroom.

Proper hygiene and ventilation strategies should be a priority at all times.
Safety Protocols

Face Coverings

Beginning March 7, all district staff, students, and visitors will have the option to wear face
coverings.  The only exception to the case will be for students and staff returning to school
from a confirmed case of COVID-19 on days 6-10

Face Shields

Currently, the CDC does not recommend use of face shields as a substitute for face coverings.
Therefore, they may not be used to satisfy face covering requirements.

Food Consumption in Classrooms/Snack Time

All students are to bring in their own snacks for their personal consumption. All snacks should
be peanut and nut free. There will be no sharing or passing out of any food related items within
classrooms. Students will need to provide their own water bottle as filling stations will not be
provided at this time.

Hand Washing

Students should wash their hands often with soap and water for at least 20 seconds.
It’s especially important to wash:

● Before eating food
● Before touching their face
● After using the restroom
● After leaving the classroom
● After blowing your nose, coughing, or sneezing
● After handling your mask

Return to Table of Contents
15

https://www.artsednj.org/september-forward/
https://drive.google.com/file/d/1m9Bf0bVkgpV4UJ_tOVwXXEQthn8Hdfm_/view?usp=sharing


If soap and water are not readily available, use a hand sanitizer. Hand sanitizer will be made
available in every classroom and throughout the school building. Cover all surfaces of your
hands and rub them together until they feel dry. Avoid touching your eyes, nose, and mouth
with unwashed hands.

Watch for symptoms

People with COVID-19 have had a wide range of symptoms reported – ranging from mild
symptoms to severe illness. In the event that you notice or a student reports having any of the
symptoms below, call the school nurse.

● Fever or chills
● Cough
● Shortness of breath or difficulty breathing
● Fatigue
● Muscle or body aches
● Headache

● New loss of taste or smell
● Sore throat
● Congestion or runny nose
● Nausea or vomiting
● Diarrhea

Quarantine Exclusion Criteria
Exclusion Criteria - Compatible Symptoms or Test Positive for COVID-19

● Ill individuals with COVID-19-compatible symptoms who have not been tested or
individuals who tested positive for COVID-19 should stay home until at least 5 days
have passed since the onset of symptoms. These individuals can return on day 6 but
must continue to wear a well-fitted mask when around others through day 10. This will
require individuals to remain six feet from other individuals while eating, drinking, or
taking a mask break.

● Ill individuals with COVID-19-compatible symptoms who test negative may return once
fever-free for 24 hours without fever-reducing medication and when all symptoms
resolve.

● Persons who test positive for COVID-19 but who are asymptomatic should stay home 5
days from the positive test result. These individuals can return on day 6 but must
continue to wear a well-fitted mask when around others through day 10.  This will
require individuals to remain six feet from other individuals while eating, drinking, or
taking a mask break. (If symptoms develop within one week of the positive test, the
5-day isolation period starts over with day 0 being the first day of symptoms)

● A LAB-based alternate diagnosis (including a positive strep test or influenza swab) is
acceptable for individuals who meet COVID-19 exclusion criteria to return according to
NJDOH School Exclusion List.

*For students with chronic illness, only new symptoms or symptoms worse
than baseline should be used to fulfill symptom-based exclusion criteria.
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Exclusion Criteria - Close Contact of a confirmed positive COVID-19 Case in school

● We will continue to inform parents/guardians if their child is considered a close contact in
school; however, as long as those students/staff show no symptoms, they will, again, not be
required to quarantine, regardless of vaccination status.

● Siblings (household contacts) of a positive COVID-19 case who are unvaccinated must quarantine
for a total of 5 days after the last day of contact.

* “Fully vaccinated” is defined as the following:
● Adults greater than or equal to 12 years old who completed a primary series of COVID-19 vaccine

AND have received all recommended vaccine doses, including boosters (5 months after the
primary series; there is no two-week waiting period for booster shots) and additional primary
shots for some immunocompromised people.

● Children and adolescents 5-17 years old who completed the primary series of the COVID-19
vaccine.

Return to Table of Contents
17


