Constructing a New Reality ...
Our Story: Volume II

Together
At Toms River Regional Schools the
future is here, and our new reality is
both virtual and material, built on
creative self-expression and the
strength of collaboration. We’re
proactively forging this new reality
together, through the talent, resources,
and passion of our schools, families, and
the greater Toms River community.
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SUPERINTENDENT

Four years into my tenure as superintendent of Toms River Regional Schools, I could not
be prouder or more inspired by the progress and accomplishments of our team.
Everything we do is centered on student achievement, and the success of our students is a
reflection of not only our district, but our families and the entire Toms River community.
That is our team.
Never was the ingrained relationship between our schools and this town more on display
than 2017-2018, a year marked by outreach, partnerships, and shared success. The
symbiotic relationship between our schools and Toms River is what drives our district
moving forward, as our missions are the same-- to create real world opportunities for our
children and foster their professional and personal growth.
Our school board-approved district goals this past year included student achievement;
budget; facilities; technology; and community. We’ve made significant strides toward these
goals, and they are the foundation of this report, which in itself represents our ongoing
effort to tell our story. It’s a story I’m privileged to be a part of for four years and counting.
It is my sincere pleasure and honor to lead Toms River Regional Schools into 2018-2019,
which will undoubtedly be a continuum of these efforts, another chapter highlighting the
remarkable, talented, and creative people who make up this magnificent team.
David M. Healy

Reaching Out
This year we installed a new, web-based phone system that more efficiently connects all
of our buildings. We couldn’t have picked a better time to do so, because the theme of
2017-2018 has been reaching out, whether over the phone, digitally, or physically.
It started with our district webpage and the corresponding websites of our 18 schools,
which underwent structural changes to make them more appealing, user-friendly, and
accessible in an increasingly mobile world. Our communications team has been working
directly with schools to develop and feature fresh, fun, and important content daily, and
we’re sharing information through our social media channels at a more frequent rate
than ever before.
On Facebook we have 5,700+ followers and rising, and users
are engaging with more likes, comments, and shares than
years prior. We established an Instagram account less than
a year ago, and have gained nearly 1,200 followers since.
And because our social media posts so often lead back to
our website, online traffic has increased exponentially.

When we adopted the Rebuilding Our
Schools Initiative to explore a bond
referendum requiring community
approval, we hosted Town Hall-style
meetings at all 18 schools to relay the
facts, share projected plans, and field
questions. The meetings were all wellattended, collaborative, and
immensely productive.

And when the initiatives and improvements we’ve touted are complete, we
excitedly invite the community to share in our and our students’ joy. In 20172018, we unveiled two prestigious grant-funded initiatives-- the Active Learning
Center (formerly classroom C-04) at High School North, and a remodeled
Poseidon Lab downtown. Parents, students, teachers, administrators, board
members, media reps, colleagues from neighboring districts, and local leaders all
came out for each event in support of our schools.
Likewise, when Toms River Township hosted its time capsule event this past
winter, our students were at the forefront, and our school leaders were there as
well to help kick off the festivities and honor the town’s proud tradition and
hopeful future. Opportunities like these strengthen the bond between our school
system and Toms River Township.
Below: Members of Toms River
Township's Green Team join Sustainable
Jersey for Schools in celebration of the
newly renovated Poseidon Lab in
downtown Toms River this past March.

Above: From left to right, High School North
Principal Ed Keller, English teacher Mike Pape,
former BOE President Ben Giovine,
Superintendent David Healy, Assistant
Superintendent Dr. Marc Natanagara, Steelcase
Regional Director Dennis Guidera and English
teacher Kit Coe gathered in front of the Active
Learning Center to perform the ribbon cutting of
the grant-funded model space in September.

Partnerships
Besides being a goal in and of itself, community partnerships are a means of
enhancing student achievement, budget opportunities, and reaching other important
district goals. This year Toms River Regional Schools finalized a five-year deal on
naming rights for its arena with RWJBarnabas Health worth $637,500. Besides being
the most lucrative cash sponsorship in district history, the partnership goes well
beyond finances, as students will work alongside RWJBarnabas medical experts and
mentors for a host of other initiatives aimed at improving student achievement and
forging relationships that will lead to career opportunities down the road.
RWJBarnabas Arena is poised to become one
of the most popular venues in the area thanks
to the district’s enhanced partnership with
Count Basie Theater. Having worked alongside
the Basie for the past two years on arts
education initiatives, TRRS has partnered with
the renown performing arts center on
promotion for and management of the Arena.
The result will be new and exciting shows and
a consistent revenue source that can
reinvested in our classrooms.
What else? We've excitedly partnered with Ocean County College for its Autism
Conversations Project that will take place throughout 2018-2019. The initiative will
introduce resources to parents, families, and students, and host expert speakers on
autism including Temple Grandin. Our schools will serve as a location for several
workshops, and our special education department has helped consult on what is
sure to be an extraordinary project. Representative from the New Jersey
Manufacturing Extension Program (NJMEP) and its cohort of regional industry
leaders met with district administrators several times this year, initiating what
promises to be a long-term partnership that will match TRRS students with local
professionals product manufacturing, aerospace, and other fields.

Representing TR
As a school district--the fifth largest in the state-- we consider it our duty and honor to
represent Toms River proudly through leadership, character, achievements, and by never
shying away from trying something new. In this regard, 2017-2018 was an impressive year.
Our schools continued
making waves regionally
and nationally; West
Dover Elementary and
High School East were
designated “Future
Ready” by the NJDOE.

District high school students
made it to the semifinals and
finished fourth in the state
during the National Ocean
Science Bowl's local Shore
Bowl, even defeating the
Marine Academy of
Technology and
Environmental Science
(MATES) along the way.
Choruses from Hooper
Avenue and Walnut Street
Elementary Schools had
the opportunity to perform
in a choir of nearly 2,000
students as part of
American Young Voices, the
largest school chorus in the
world, held at Temple
University in June.

The year began with the Greater Toms
River Chamber of Commerce naming
our district its 2017 Distinguished
Organization of the Year, an
extraordinary honor to say the least.

TRRS played a major role at Techspo,
the preeminent educational
technology conference in the state,
where district leaders presented at
multiple workshops on collaborative
learning.

In March, more than fifty
educators representing 13
districts throughout Ocean
County and the region
participated in a hands on
Autism Summit organized and
hosted by Toms River Regional
Schools' special education
department.

The national mobile classroom zSpace selected
Toms River as an integral stop on its virtual
reality-inspired journey. Students from High
School East and Cedar Grove elementary were
invited to take part in the fantastic, futuristic
experience.

The High School East Robotics Team, named
Raiders-ShortCircuits, was invited to
compete at the FIRST Technology Challenge
(FTC) World Championship in Detroit,
Michigan from April 24-28. At the World
Championship, the team competed against
student roboticists from every state in the
country and competitors around the world.

Special education teacher Nicole Foy was
recognized by 100.1 WRJZ as a Teacher Who
Rocks, and her story aired on the station
March 9.

Sense of Service
In Toms River, it’s clear that the connection between the school district and the community
is strong. The township and the district continue to work closely on many educational
initiatives for students and to foster positive relationships between leaders and community
stakeholders. To this end, it is no surprise that this strong sense of community often times
extends past our hometown.
This past year, Toms River Township, the Toms River Police
Department, the People’s Pantry, and our school district
joined together and adopted the town of Beaumont, TX, a
town much like our own, that was severely impacted by
Hurricane Harvey. In a project called Shore2Help, the
groups collected store gift cards that helped Beaumont
families purchase basic necessities and start the rebuilding
process. It was an easy connection for our community to
make since too many of our own residents were affected by
Hurricane Sandy and, for some; the impacts have been longlasting. In the end, the school district sent a package of 65
gift cards totaling $1,500 to the residents of Beaumont.
It’s not surprising that this strong sense of service often times extends beyond our borders. There are
countless examples of our students volunteering their time and coordinating efforts with charitable
organizations to help those in need. The student service organization, Raiders in Service, traveled to the
Dominican Republic where the 21 Toms River students built two houses from the ground up for needy
families. A brother and sister at High School North, who founded Share A Smile USA, also traveled to the
Dominican Republic in conjunction with the Lions Club to set up a medical camp and distribute eye glasses.

Nothing says service more than the men and
women who have committed their lives to serving
our country in the military. This year, we saw
great growth in our student-based military clubs.
At each of the high schools, there are areas
dedicated to honoring alumni who have served
our country proudly. During the school year, our
military club members learn about life in the
military and also practice drills and participate in
many different ceremonies.
When we think of the military, we not only think
of service, but also of safety and security. These
topics have been at the forefront of many
conversations between the school district, local
municipal police departments, the Ocean County
Prosecutor’s Office, and Sheriff's Department. It’s
a top priority for all of these organizations to keep
our schools secure and your children safe while
they are in our care.
Throughout each year, the Super Safe and Drug
Free Schools committee meets to review how
school and community resources can be used to
create safe environments and manage responses
to acute threats and incidents of violence.
With everything we've seen happen over
the past year throughout our country, we
are dedicated to implementing a new
safety program in our schools beginning
in Fall 2018. Each of the district’s 18
school buildings will have an armed,
uniformed Class III police officer or
School Resource Officer stationed in the
buildings during operating hours. It’s an
extra layer of safety and security for our
students and staff members.

Shared Rooting
Interest
Our students’ successes have not been limited to the classroom as we watched many of our
sports teams and student-athletes excel. It’s a direct reflection of our dedicated coaching
staffs; as well as the work ethic shown by our student-athletes. Here are a few highlights.

1: High School North's baseball team won the Ocean County Tournament & were Shore Conference
champions; 2: High School East's wrestling coach Warren Reid celebrated his 400th victory; 3: High School
South's Cole Corrigan wrestled his way through an undefeated season, brought home a state title, and was
named an All-American; 4: The Spirit of Winning documentary film spotlighted High School South's
renowned baseball program, legendary Indians head baseball coach Ken Frank, and Todd Frazier's
amazing journey into MLB; 5: High School North's girls bowling team claimed their first state
championship title in 22 years; 6: Lady Mariner basketball became South Jersey Group 4 champions.

Mutually Earned
Grants are not just a welcome source of alternative revenue-- TRRS was awarded more
than half a million in grant funding in 2017-2018, and secured another half million for the
next two years-- they enable us to work with and learn from our partners and supporters
as we improve student achievement.
A whopping five grants from Sustainable
Jersey for Schools totaling $28k sparked or
strengthened working relationships with
Vanderbilt University, EmPoWER Somerset,
Garden State Philharmonic, and BASF.
Our Career Academies received
considerable financial and educational
support this year, as well as some welldeserved exposure. The Hirair and Anna
Hovnanian Foundation donated $255,000
toward the creation of the Business & Real
Estate Incubator and Anatomy, Physiology,
and Forensics (Body) Lab at High School
South and High School East, respectively.
Nearly complete, the projects will create
model spaces for game-changing programs
that are unique to TRRS. Downtown Toms
River and the Chamber have lent their
business expertise and provided mentors for
academy students. And our media friends
have taken notice-- multiple Career
Academy features were produced by Asbury
Park Press and News Channel 4.

Sustainable Jersey for Schools and PSE&G reps
flank Pine Beach Elementary Supervisor Catherine
Mellon (center left) and TRRS Director of
Curriculum K-5 Cara DiMeo (center right). Ms.
Mellon's musical instrument replenishment
program won a $10,000 grant this spring.

The nearly complete Business & Real Estate
Incubator will mirror an office environment.

The district’s first ever NEA Big Read grant-funded literacy program was a huge
success thanks to Ocean County Library, Ocean County College’s Grunin Center
for the Arts, the Chamber, Ocean County Health Department, and many others.
In fact, the talent and contributions of our partners surely played a role in the
district receiving a $15,000 grant to host NEA Big Read again in 2018-2019.
Station Eleven author Emily
St. John Mandel (center)
visited Toms River as part of
NEA Big Read thanks in
large part to the efforts and
support of program partners
like Ocean County College
and its Grunin Center for
the Arts.

A host of partners including the Naval Air Warfare Center Aircraft Division (NAVAIR) at
Lakehurst, RWJBarnabas Health, OCC, Rutgers, and Toms River Township helped us
secure what is believed to be the largest single competitive grant award in district history- a three-year, $763,000 grant to host TR:TechReady, an in-depth student coding program.
Funded by the U.S. Office of Naval Research, the grant and program honor everything the
district is striving for: student achievement and career readiness with an eye to the future.
That being the future of our students and the future of Toms River. And we accomplished
this, like all things, with the help of our friends.
TR:TechReady seeks to increase participation in
STEM clubs like robotics. High School East's
Raiders ShortCircuits, for example, will serve as a
model for the program; its members participated
in the Robotics World Championships held in
Michigan this past spring.

Looking Forward

“The best is yet to be,” continues to be the encouraging and apropos mantra of
Superintendent Healy. At Toms River Regional Schools we excitedly look
forward, not backward, and what’s in store for 2018-2019 is indeed a continuum
of the success and progress we’ve enjoyed in recent years. Virtual and augmented
reality is fast becoming integrated into our classrooms, but the new reality we’ve
constructed as a district and Toms River community is even more thrilling and
forward-thinking. Our students are better prepared for this ever-changing world
than ever, and with the help of our families, partners, and this community, we’ll
continue to foster an environment that welcomes change, challenges the status
quo, and inspires achievement.

