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To our Toms River Regional Schools staft:

This year I find myself enormously grateful for the things and people that bring us together, as opposed to the
things that seek to drive us apart.

Division and derision are commonplace these days, which makes it easy to forget or ignore that there are many
more things that connect us as human beings than divide us. This is not to say that we should strive for “unity”
as some empty and meaningless platitude. There should be topics of disagreement— about issues social,
economic, political, familial, whatever— for us to thrive, grow, and change. That action of coming together for a
good-faith expression of our opinions is, in itself, a beautiful thing, and something that reminds us of our
collective humanity.

This has always been a source of gratitude for me, but this year in particular has driven home just how fortunate
I am to be surrounded by good and thoughtful people, even when— especially when— we may disagree. As
someone in a leadership position, I often have to make difficult decisions, consider outside-of-the-box ideas,
and am subject to criticism and sometimes scorn on social media. Part of the gig. And while I wouldn’t be
human if some of it didn’t get to me, I’ve tried to make a concerted effort to have face-to-face or direct phone
conversations about any and all concerns and topics. I’ve come to discover— or, more accurately, be reminded of
the fact— that this community is made up of some truly wonderful people.

Amazing things happen when you log off and falk. Communication becomes more honest and less performative.
Guards are lowered. Fact is separated from fiction. Fears are allayed, insecurities washed away. There is a
revelation common to so many human topics of disagreement that are actually discussed one-on-one: We want
the same thing. We just have different ideas about how to get there. And in that process— and this is the true
miracle— you forge relationships. I’ve gotten to know so many more people on a personal level than I would
have otherwise.

That process has a phrase associated with it, actually: coming to the table. And that is what we’ll all be doing
this week. Thanksgiving is a day that forces us to emerge from behind the keyboard, beyond the soundbites and
reels, and be re-introduced to a beautiful world of eye contact, smiles, handshakes and head nods. At the table
we will eat, laugh, give thanks and, oh yeah— argue. It's maybe the most human thing we can do. (And certainly
the most fun.)

But allow me to end with a statement that no one can argue with: Happy a happy, healthy, and hearty
Thanksgiving!

Sincerely,

Michael Citta, Superintendent of Schools



